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Reduced Brigade Size

FY11 FY12 FY13 FY14 FY15 FY16 FY17
1,000 I i i 4,550
("25 = TSN Commissions
000 \ b TTSMC Commissions + 4,495
4.426 =@#=Brigade Strength (End of Fiscal Year)

800 =4=Brigade Strength (Day Prior to Graduation) |+ 4 440

700 - 4,185

w 600 - 4,330
=]
=
- p—)

% 500 - - 4,275
o
:

= 400 A 4,220
o

300 f 4,165

200 A - 4,110

100 - - 4,055

0 - 4,000

1,217 1,190 1,190 1,190 1,190 1,190 1,190

From 10 NOV 2011 AERB Plebe Accessions (Induction Day)

Brigade Strength (Day Prior to Graduation)




Current GS/WG Staffing
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- Changes in the AcDean Office

Dr. Fred Davis CAPT Peter Nardi
Associate Dean Associate Dean for Finances
for Academic Affairs and Military Affairs

Dr. Boyd Waite
Vice Academic Dean



Other Leadership Changes

Dr. Bruce Bukowski Dr. Chris Davis Mr. Jim Rettig
Director of the CAE Registrar Director of the Library

Dr. Pam Schmitt Dr. Maria Schroeder
Director of Academic Counseling (future) Associate Director
for Midshipman Research



Brigade Performance
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# Plebes

Plebe Fall Performance

# Plebes with 4.00 CQPR
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# Courses Validated

Plebe Entrance Stats
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USNA Strategic Plan 2020

http://www.usna.edu/StrategicPIan/dos/overview.pdf

Academic Excellence

Foster an educational environment that supports and
encourages midshipman learning and critical thinking.
Employ appropriate teaching methods that address the
variety of midshipman learning styles. Provide an
outstanding civilian and military faculty and the
necessary support resources to enable midshipmen to
achieve academic success. Provide a stimulating
environment that instills passion for lifelong learning;
imbue midshipmen with the intellectual curiosity and A
analytical rigor needed to be in the forefront of
technological advances and global understanding in a
rapidly changing and diverse world. Provide e
opportunities for faculty and staff to remain leaders in
the respective disciplines and in the latest teaching
methods.




- (Select) Strategic Initiatives

A Unrestricted Giving.

A Admissions Excellence and STEM Camp.

A Center for Cyber Security Studies (CCSS).

A Stockdale Center for Ethical Leadership.

A Center for Academic Excellence (CAE).

A Faculty Development.

A International Education Excellence.

A Athletic Excellence.

A Naval Academy Preparatory School (NAPS) Transformation.
A Midshipmen Activities Center (MAC).

A Project-Based Learning.

A Naval Academy Science and Engineering Conference (NASEC).
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" New Focus on Cyb&ecurity

Vision: To be a world-class undergraduate cyber education
and research center in support of the Navy and Marine Corps




