DEPARTMENT OF THE NAVY
COMMANDANT OF MIDSHIPMEN
UNITED STATES NAVAL ACADEMY
101 BUCHANAN ROAD
ANNAPOLIS, MARYLAND 21402-5100
COMDTMIDNINST 4730.1A

15T LT
23 JAN 7005

COMDTMIDN INSTRUCTION 4730.1A

Subj: BANCROFT HALL ZONE INSPECTIONS
Ref: (a) COMDMIDNIST 5400.6H

Encl: (1) Alpha Room Inspection Chit

(2) Company Area Inspection Chit

(3) Material Discrepancy Inspection Chit
(4) Company Area Room Assignments

(3)

(6)

Company Area of Responsibility Plan
Zone Inspection Material Discrepancies without W/0O's

1. Purpose. To define procedures, responsibilities and
frequency for Brigade wide Zone Inspections and to provide

guidelines for inspection criteria.

2. Cancellation. COMDTMIDNINST 4730.1

3. Discussion. Zone inspection will consist of two separate
inspections, Alpha and Material Condition. These inspections
shall be conducted four times a year: fall reform, fall mid-
semesteér, spring reform, and prior to graduation. The purpose
of the inspections is to provide a means to accurately assess
the individual companies’ ability to maintain its rooms and
areas of responsibilities, and assess the overall material
condition of Bancroft Hall. The inspection will also assess the
ability of the Brigade to effectively identify, report, and
track material deficiencies with the hall.

4. Action

a. Bancroft Hall First Lieutenant will schedule the
inspections through the Commandant’s Operations Office. On the
day of inspectiorn, the Bancroft Hall First Lieutenant will
publish the list of items not in stock at the Bancroft Hall Self
Help Store to the inspection teams. The Bancroft Hall First
Lieutenant will also monitor the completion of the inspection:

b. Company Officer or Company Chief/Gunny will monitor the
progress of the Zone Inspection in their company areas. The
other will be considered an Inspection Team Spot-Checker to
ensure the following:
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(1) That each spot-checker randomly reinspects two rooms
from each company.

(2) That both the Material Discrepancy and Alpha
inspections were conducted fairly and impartially.

(3) That in the event that a room was determined not to
be inspected fair and impartially, the inspection process stops
and the inspection team is rebriefed on responsibilities and
accountability.

¢. Brigade Commander will equally distribute a minimum of
30 Regimental Staff and above into Battalion Inspection Teams to
assist with the inspection process.

d. Brigade First Lieutenant will develop Battalion
inspection assignments for each inspection and provide these
assignments to the Inspecting Officers no later than two weeks
prior to the scheduled inspection.

e. The Inspection Team will be broken up into two groups:

(1) The Alpha Inspection Team will consist of the
Battalion Commander, five Company Commanders, four additional
members of that Battalion’s Staff, and five additional company
staff members. 15 total inspection team members.

(2) The Material Discrepancy Inspection Team will
consist of Battalion Executive Officer, Battalion First
Lieutenant, five Company First Lieutenant's, three additional
members of the Battalion Staff, and five Regimental Staff and
above assigned by the Brigade Commander. 15 total inspection
team members.

f. Company Executive Officer will ensure all rooms are
presented in a proper military manner to the inspectors doing
each individual room. This requires the room occupants to be
standing in front of rooms at parade rest in the uniform of the
day.

5. Procedures

a. Inspecticns shall be conducted in the following manner:
Each battalion will inspect another battalion. The Battalion
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Inspection Teams will conduct the appropriate inspections using
enclosures (1) through (3). Inspectors will also verify that
all rooms and areas of responsibility assigned to the company,
per enclosure (4), are inspected.

b. No Midshipmen will be secured until room has received
both inspections.

c. Battalion and Company space readiness

(1) Midshipmen rooms and wardrooms will be made alpha
inspection ready per reference (a).

(2) Passageways, heads, ladder wells will be free of all
gear adrift, loose trash, and clear of all unauthorized signs,
markings, and paint.

(3) Companies are responsible for maintaining their
areas of responsibility as described by enclosure (5), Company
Area of Responsibility Plan. The areas are to be free of all
foreign object debris, unauthorized signs, markings and paint.
Broken gutters, tiles, brick and exterior doors are to be noted
and reported via the First Lieutenant chain of command. 1In
addition, companies are also responsible for all rooms in which
company members ere residing, even if those rooms are not
contained within the company’s area of responsibility.
Companies with Brigade, Regimental, Honor, or any other out of
company staff members residing in their company area will have
their rooms inspected as part of that company. Material
discrepancies anc Alpha deficiencies will be annotated within
that companies area of responsibility.

(4) Compeny First Lieutenants will ensure the following:

(a) That there is a blank, 3-part Class Alpha Room
Inspection Chit (enclosure (1)) in each room prior to inspection
commencing.

(b) That there is a Material Discrepancy Inspection
Chit (enclosure {3)) in each room prior to inspection
commencing. The W/O portion of the chit must be filled out for
any outstanding work orders in the area applicable.

(c) That there is a Company Area Inspection Chit
(enclosure (2)) &t the Mate's desk prior to inspection

commencing.
3
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(5) Upon completion of room inspection, the individual
inspectors will:

(a) For Alpha inspection, remove the top copy of the
3-part Class Alpha Room Inspection Chit and submit to the
Battalion Commander of the inspection team. The remaining
copies are for company use. Battalion Commander must also
obtain the Company Area Inspection Chit from each company.

(b) For Material Discrepancy inspection, submit the
Material Discrepancy Chit to the Battalion First Lieutenant of
the inspection team.

(6) The inspecting Battalion Staff will compile both
inspection results and the final results will be forwarded as
follows:

(a) Inspected Battalion Alpha Inspection Results
will be calculated for scores. Scores will be calculated by
taking the total amount of hits per company divided by the
amount of rooms inspected, entire company area counting as one
room. The average hits per room per company will forwarded to
the Brigade Commander, using a memorandum format, for Brigade
compilation. The Brigade Commander will forward results to the
Commandant of Miclshipmen via the chain of command. All room and
common area inspection will be held by the inspecting Battalion
and must be available upon request.

(b) Inspected Battalion Material Discrepancy
Inspection results will be calculated for scores and forwarded
to the Brigade First Lieutenant, using the Zone Inspection
Material Discrepeancies without W/0O's form (enclosure (6)) for
Brigade compilation. The Brigade First Lieutenant will forward
results to the Commandant of Midshipmen via the Bancroft Hall
First Lieutenant. All Material Discrepancy Inspection chits
will be held by the inspecting Battalion and must be available
upon request.

(7) All Company First Lieutenants will meet with the
Bancroft Hall First Lieutenant within 3 working days to resolve
all outstanding material discrepancies noted during the
inspection. No additional work requests will be entered into
the system until approved by the Bancroft Hall First Lieutenant.
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(8) Results of both inspections will be published at a
later date. The Alpha Inspection will count towards Color
Company and the Material Discrepancy Inspection will count

towards monetary allowances for the wardroom, if ayailable.

RUCE E. GROOMS

Distribution:
C-1 (Electronically)




CLASS ALPHA ROOM INSPECTION CHIT

Room Number:

ICOR:

A grade of UNSAT on any of the following items constitutes
an overall UNSAT for the inspection:

SAT UNSAT

) (

)

Deck stripped properly

Deck waxed properly

Excessive dirt/was build-up in corners/around edges
Excessive dirty laundry in locker

Mold in showsr and/or shower curtain

A total of four UNSAT's on any of the following items
constitutes an overall UNSAT for the inspection:

SAT UNSAT

P P P

-
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INSPECTION READY:

White glove, black sock, pen, and completed chit on desk
All lockers, drawers, and medicine cabinet open

All lights turned on

GENERAL:

All surfaces clean and dusted

Nothing hung from bulkheads, overheads, closets racks or doors
Racks neatly made with clean linen

All 1st LT issued items present (chairs, trash can, pillows, etc.)
Up to one potted plant per room (max 6" diameter pot, 2" high)
Only furniture issued by 1st LT present

No unauthorized articles

Light fixtures cleaned on inside and outside

No gear adrift

LOCKERS/CL.OSETS :

All food stored in air-tight containers

Closet stowage dark to light, left to right

Shoes clean and stowed white to black, top to bottom
Rifles/swords clean and locked

Folded clothing neat, aligned to shelf edge

Confident:ial lockers clean and orderly

SINK/SHOWER

Shower walls and floor clean and dry

Shower curtains clean and dry

All brighi:work clean and unspotted

Medicine cabinet neatly arranged

Washbasin clean and dry

Clean towels and face clothes folded neatly

Mirrors fiee of streaks and spots

Cleaning ¢Jear stowed neatly underneath sink

No items in shower

WINDOWS/BILINDS

Window sills free of dust and dirt

Window Glass clean and spot free on inside

Blinds thoroughly cleaned and dust free

Blinds at half mast and open

Screens/si:orm windows shut as appropriate

DESKS

Drawers dusted, contents neat and orderly

Books stowed vertically, T to 8, L to R, aligned with shelf edge
Electrical. cords arranged neatly and orderly

Up to one bookshelf stereo system per occupant

Material on cork boards appropriate and arranged neatly
Items on blotter appropriate and arranged neatly

Chair cle:n and dust free

One computier per occupant present and clean

Score (-1 for each deficiency): /45 (NOTE: Maximum score for UNSAT is 25)

Remarks:

Inspector (print name):

Inspector's Signature/Date:

Encl

(1)




COMPANY

1.

Ladder wells

SAT UNSAT
() ()
() ()
() ()
Passageways
SAT UNSAT
) ()
() ()
() ()
() {)
() ()
Heads

SAT UNSAT
- ()
() ()
() ()
) ()
Closets

SAT UNSAT

Wardrooms

SAT UNSAT

— e e e e e e
— ——r —r —r —

,\,_\A,\
— o~ —— —
s~ e~ —
— e —

COMPANY AREA INSPECTION CHIT

Inspector

All surfaces clean and free of trash
N> spray paint or unauthorized markings
Hand railing secure to wall

All lights turned on

No unauthorized articles

No gear adrift

All walls cleaned

No trash cans/recycle bins present

L:.ghts on

No gear adrift
Mirrors cleaned
Floors swept

Lights on

No gear adrift

Floors swept

No unauthorized articles

GENERAL

All closets open

All drawers open

All lights turned on

All electrical equipment turned off

All surfaces clean and free of trash

Carpet swept

Furniture clean with no trash underneath cushions
Bcoks stowed vertically, T to S, L to R, aligned with
shelf edge

Trash can clean and empty

No gear adrift

Electrical cords arranged neatly and safely

Meterial on corkboard appropriate and arranged neatly

Encl (2)




GALLEY

AT UNSAT
) () Refrigerator clean and no expired food present
Cl.osets clean and orderly
Cleaning gear stowed neatly beneath sink
All brightwork clean and spot free
Washbasin c¢lean and dry
Deck cleaned

— e e e

WINDOWS/BLINDS

Windowsills free of dust and dirt

Window glass clean and spot free on inside
Blinds thoroughly cleaned and dust free

No items stored outside windows

Nothing hung in or out of windows
Screens/storm windows shut as appropriate
Blinds at half-mast

o~ o~ o e
—— o —r e e e

Total number of hits:

For company point celculation, all company areas only count as one space




Material Discrepancy Inspection Chit
Company Room

Sat( ) Unsat( ) | Door will lock and uniock Sat () Unsat( ) | Alltiles in place
Sat( ) Unsat( ) | Opens and closes smoothly Sat () Unsat( ) | No damaged/stained tiles
Sat () Unsat( ) | Automatic door closer closes door fully Sat( ) Unsat( ) | Nodamage to supporting track
Sat () Unsat () | Mirror secured to bacl of door Sat Unsat No items stowed in overhead
Sat{ ) Unsat( ) | Door stop present in room
Sat Unsat Friction pad serviceable Sat( ) Unsat{ ) | Hotand Cold water
‘ Sat( ) Unsat( ) | Flow control lever operates
Sat( ) Unsat( ) | Inroom overhead light(s) all work/ Sat () Unsat () | No leaks when turned off
diffusion cover(s) in place Sat( ) Unsat( ) [ Shower basin drains
Sat( ) Unsat( ) | Above sink light works/ diffusion cover Sat Unsat Shower curtain with curtain hooks
in place

Sat( ) Unsat( ) | Shower light works/ diffusion cover in Sat( ) Unsat (
place

Sat ( ) Unsat( ) | Desk light works diffusion cover in

place

Hot and Cold water

No leaks around faucet

No leaks when turned off

Drain stopper operates

No leaks in drain lines (below sink)

Sat( ) Unsat (
Sat () Unsat (
Sat () Unsat(
Sat () Unsat(
Sat( ) Unsat(

Cabinet doors open and close

Sat () Unsat () | Outlets under desk work smoothly
Sat( ) Unsat( ) | Outlets above rack work Sat( ) Unsat( ) | Medicine cabinet door operates
Sat Unsat Outlets near sink work smoothly

g . ‘ Sat () Unsat( ) | Medicine cabinet has two shelves
Sat( ) Unsat( ) [ Hook on right door Sat ( ) Unsat( ) | Two bath towel bars across from sink
Sat( ) Unsat( ) | Hook at back of right side Sat( ) Unsat( ) | Two hand towel bars located across
Sat () Unsat ( ) | Rifle securing location right side from medicine cabinet

)

Sat( ) Unsat( Three removable shelves left side Unsat Mirror not cracked or scratched
Sat () Unsat( ) | Four shelf pegs per shelf
Sat () Unsat () [ Four shoe racks left door

Sat ( ) Unsat( ) | Cabinet doors open and close s
smoothi Sat( ) Unsat( ) | Noloose or missing tiles

Sat( ) Unsat( ) | Computer internet connection
established with one of two outlets
below desk.

)
Sat () Unsat{ ) | Four sheif pegs per shelf
Sat () Unsat( ) | Door locking device works <
Sat( ) Unsat( ) | Cabinet doors open and close Sat( ) Unsat( ) | Thermostat and tamper seal intact

Sat( ) Unsat( ) | Trash can in room
Sat( ) Unsat( ) | Recycling can in room

smoothl

Sat( ) Unsat( ) | Mattress (1 per rack)
Sat( ) Unsat( ) | Two removable shelve:s above and
below desk top
Sat( ) Unsat( ) | Four shelf pegs per shelf
Sat( ) Unsat( ) | Top and Bottom drawers operates

smoothly .
Sat () Unsat () | Chair for each desk (in good repair) receive a Sat or Unsat. If Unsat, look for the

Sat( ) Unsat( ) gullitindboatrq not daniaged or missing appropriate Work Order (W/O) Number in the

Use this form for the Zone Inspection. Each area will

appropriate column. If one is not there, it counts as a
Top and Bottom sashes opens and
closes discrepancy.
Sat( ) Unsat( ) | One screen in place for each window
and in good repair

Window stops in place: and functional TOTAL DISCREPANCIES
Sat () Unsat( Blinds go fully up and down
Sat( ) Unsat ( Blind closing rod installed
Sat Unsat Blinds open and close

Sat () Unsat (

Unsat (
Sat( ) Unsat(
Sat{ ) Unsat (
Sat () Unsat (
Sat () Unsat (

) No nails, holes, or tape

No paint peeling/missing

Walls are clean/unmarred

Receptacle plates not loose or missing
Vent covers in good repair

Encl (3)
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4th Company

Wing 3 Deck 3
SEL

CO 3344 3342 Wardroor 3340

< 1st Wing

LAN ‘

3341 Men ‘

Storage 3343
3346 :

Women
3345

Janitor
3347

Baly 121NN 00 Wi

. LAN
S
tair S 3313
) ‘ Women | Janitor { Men
air 4
— 3370 3372 3374 -

(41
Storage 3311 3
g
g
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Wing7  Deck2 13th Company

7242 7244 i 7246 7248 7250 7251 7254 ‘ 7256 ' 7258 7280 7262

7255 7257 7259 7281 7283 7285 7287

Reotns Racks
2 Racks 3 8 -
3 Racks 43 120

4 Racks 4

Total &1

Wing 7 Deck 1

‘ 36 71381 7140 ( T4y
Stair4 I
. nas 'fms e ‘ 7449 ! ‘
- wrs Woch 7138
| Wormen 7437
i Mech 7135
Reoms Racks - - 3
7132 e
2Racks 3 6 Zie1 1
. 7430 o
3Racks 43 120 20 -
4 16 728 \
4 Racks 107
1128 -
Total 51 151 425
‘1124 ,
--——J’ - 7128
Jmltm:ﬁﬁ
— e 3 - ; r2 -
Siair 1 ‘\gg‘!’ 7102 7104]- 7106 3,{‘0"; , ‘“;‘:{;‘;"‘ﬁ'm omta et s
< 5th Wing N oo A2t Company inside Bormation. T o Stair 3

L’Hm | ‘7103“! 7105 ‘?’107,“ 7109 Wardroom 7111 !W‘ OIS 73.5(]:, l‘l’l‘l?lﬂ ‘ . e

T3




Wing?7  Deck3 14th Company

7336 lmaslnwl 7342l7344‘7346
Staim]
7343 7345 | 7347 7349 Men ¢
. 7341 |9
Stair 5
Mech 7338
‘Women 7337
" . Rack 7334 Meoh 7335/
oom: acks 7333
7332
2 Racks 3 a 7331 14
7330
3 Racks 43 129 7308 -
7328
4 Racks 4 16 1301
7326
Total 51 151 7325
7324
Fp—— 7323
Janitor 7322
Men .
Stair 2
e LAN |Women| 7320
Stair 1 g 7302 | 7304 | 7308 | 00| 7m0 &=l 7314 | 7318 7318
14th Company inside Formation Stair 3
v Storage SEL
7301 | 7308 | 7305 1 7307 } 7300 l Wardroom 7311 7313 | COT315 ] 7317 7319] 7321

Wing 7 Deck 2

7242 l 7244 l 7246 I 7248 l 7250 7251 l 72541 7256 l 7258J 7260 L 7262

7255 I 7257 7259 l 7261 7263 7265 7267

N Rooms Racks
2 Racks 3 6 -
3 Racks 43 128 14
4 Racks 4 16

Total 51




Wing7  Dack4 156th Company

Rooms Racks
2 Racks 44 88 -
3 Racks 3 ]
4 Racks 2
Total 30

Wing7  Deck3

7336 7338 | 7340 7342 7344 | 7346
Stair 4
7343 7345 | 7347 7349
Staic Mech 7338
Women 7337
M
R Racks 7334 I
ooms ac 7333
7332
2 Racks 3 6 7331 14
7330
3 Racks 43 120 7309 -
4Racks 4 16 7328
© 7327
7326
Total 51 151 7325
7324
*\ Elevator 73238
Jenitor 7322
Men .
Stair 2
. <2 . LAN |[Women] 7320 I l
Stair 1 wgl 7302 | 7304 | 7308 7314 | 7316 7318
82 7308 | 7310 PE]
14th Company Inside Formation Stair 3
7301 l 7303 | 7305 | 7307 I 7306 | Wardoom 7311 | ¥9°| co7as 733511:, ‘ 7319 ' 7321




16th Company

Wing 2 Deck 0 Wing 2 Deck 1

Rooms Racks

2Racks 20 40

3 Racks 7 21

4 Racks 1 4

Total

4th Wing >

OOW / MOOW Storage
41018

Entry/ | Sample Room

007

Wing 4
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Racks

40

2 Racks 20

Deck 3

(o]
g
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C
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wipund
(0 0)
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2 Racks 20

Deck 2

Wing 2

21
4
85

3 Racks 7
4 Racks 1

21
61

3Racks 7

Deck 4

Wing 2

Racks

a4

2 Racks 22

3
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Wings  Deckd 29th Company

WIﬁ“lm]mlm'ww 8368

Wing 8 Deck 2

o | wos | e | ee | seLazms |




Wing 8 Deck 4

30th Company

‘paos | 8108 | Wardoom 8410 | gg - cosats .-
808 | Ay | VR e ‘gj
8410 ,
Jarkior 84214 Stair 2
Elevator 8433
Rooms Racks 8473 .
2 Racl A4 88 B
ks BAZS , 30
8426
3 Racks 3 9 8427
: 8428
4Racks 2 8 - RAD.
8430
Total 48 105 843 A
- 8432
Saes iaan ast
e Women 8436
Stk 5 acksis
sm”[sm * Bas0 128 Men 15 tﬁ] ‘oase | mass | sae0'| ousn | sass | saes | sass
Stair 6
}8437 l 3439}’ 8241 Tam l 8445 l 8447 aus] 451 I 845{1] 8455]‘8457 8459, 1. sam1

Rooms

2 Racks

3 Racks

4 Racks

Total

3 6
43 129
4 16




Company Area of Responsibility Plan

Responsible
Co Area of Responsibility Chart Deck(s)

8 Rotunda and Rotunda Att

12 7th Wing Mezzanine, 7th Wing Weight Room 7B, 7M 7-1

30 8th Wing Attic NONE 8-4

Encl (5)




COMDTMIDNINST 4730.1A

Zone Inspection Material Discrepancies without W/O's

Company

Inspecting Battalion 1st LT

Room #

Description summary
(Begin wiverb, i.e. Repair broken
hinge on door)

Extended Description

Indicate specific location and all info useful for repairs.

Encl

(6)




