6 Dec 2011
MEMORANDUM

From: Performance Officer
To: Commandant of Midshipmen, United States Naval Academy

Via: Deputy Commandantéz/ﬁ{

Subj: RECOMMENDED CHANGE 1 TO BRIGADE STRIPER ORGANIZATION AND SELECTION
PROCEDURES (COMDTMIDNINST 1601.12C)

Encl: (1) Current pages of COMDTMIDNINST 1601.12C
(2) Revised pages of COMDTMIDNINST 1601.12C

1. Background. The new version of subject instruction was recently

promulgated after being signed into effect by the Commandant. This current
version incorporates changes which were catalyzed by a wide array of inputs
and, in many instances, wholesale restructuring of functional organizations.

2. Discussion. Feedback following the release of the subject instruction has
indicated a small number of minor inaccuracies, exclusions and now-defunct
inclusions within the body of the document. These errors are described below
along with their corresponding recommended corrections.

3. Recommendation. Recommend that the pages included as enclosure (1) be
replaced with the pages included as enclosure (2). Change 1 recommendations
are as follows:

a. Brigade SHAPE Program Operations Officer be added to the table in
Chapter 2 as a Midshipman Lieutenant Junior Grade (the position was properly
included in the Table of Contents and the job description was accurately
provided within the original document; the job title was simply missing from
the table).

b. Number of Varsity Athletic Team Captains be changed from 28 to 34
within the table in Chapter 2.

c. Brigade and Regimental AT/FP positions be indicated as year-long
billets in the table in Chapter 2.

d. Brigade Assistant Protocol Officers been deleted from the table in
Chapter 2.

4. Point of contact for any questions is Majgr Wells at 3-7022.




