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        (1) Coordinates all watchstanding requirements.   
 
        (2) Ensures watch standardization and compliance with watchstanding procedures throughout the Regiment. 
 
        (3) Maintains the watchbill for Regimental staff. 
 
7.  Regimental Drill Officer 
 
    a.  Basic function.  The Drill Officer is responsible for all activities relating to drill during Plebe Summer. 

 
    b.  Specific duties and responsibilities.  Coordinates with the Brigade Drill Master for all ceremonies, parades, and 
drill competitions  
 
8.  Regimental Physical Missions Officer 
 
    a.  Basic function.  The Regimental Physical Missions Officer is responsible for all physical training activities 
during Plebe Summer. 

 
    b.  Specific duties and responsibilities.   
 
       (1) Responsible for planning, executing, and tracking all company intramurals. 
 
       (2) Liaisons with the Physical Education department to coordinate and execute the Initial Strength Test and the 
Physical Readiness Test. 
 
9.  Regimental Honor and Character Liaison Officer 
 
    a.  Basic function.  The Regimental Honor and Character Liaison Officer is responsible to the Regimental 
Commander for all Midshipmen Training and Character Development given to the Midshipmen Fourth Class.  He or 
she is also responsible for the accountability of the assigned Honor staff.  

 
    b.  Specific duties and responsibilities.  Coordinates all ODS training in support of Plebe Summer objectives.  
Serves as the direct representative of Honor and Character Development Staff. 
 
10.  Drum and Bugle Corps Commander 
 
    a.  Basic function.  The D&B Corps Commander is responsible for providing music at all formations and parades. 
 
    b.  Specific duties and responsibilities.  Responsible for the day-to-day operations of the Drum and Bugle Corps. 
 
DUTIES OF THE BATTALION STAFF 
 
1.  Battalion Commander  

 
    a.  Basic function.  The Battalion Commander is responsible to the Regimental Commander for the safety, well-
being, and efficiency of the Battalion.  The Battalion Commander is also responsible for the general cleanliness, 
maintenance, and appearance of the Battalion area.  Although the Battalion Commander is supported and advised by 
the Battalion Officer, the Battalion Commander assumes full responsibility for the Battalion and leads the Battalion 
while carrying out the policies of the Regimental Commander, Officer-in-Charge, and the Commandant.  
 
2.  Battalion Executive Officer 
 
    a.  Basic function.  The Battalion Executive Officer is the direct representative of the Battalion Commander.  
His/her orders have the same force and effect as though issued by the Battalion Commander.  The Battalion 
Executive Officer is responsible for the organization, performance of duty, and good order and discipline of the 
entire Battalion.  The Battalion Executive Officer will recognize the right and duty of the Company Commanders to 
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confer directly with the Battalion Commander.  The Battalion Executive Officer supervises all staff officers. 
 

    b.  Specific duties and responsibilities 
 
        (1) Monitor the staff personnel and ensure their efforts directly support the training objectives. 
 
        (2) Maintain high morale within the command. 
 
        (3) Inspect spaces, personnel, and administrative items and take remedial action to correct discrepancies.   
 
        (4) Supervise and evaluate staff functions. 
 
        (5) Promote and enforce safety throughout the Battalion, to include Operational Risk Management and proper 
mishap reporting. 
 
        (6) Perform other duties as assigned. 

 
3.  Battalion Operations Officer   
 
    a.  Basic function.   Assist the Regimental Operations Officer in the organization, planning, and execution of all 
Regimental operations and special movements.  Collateral duties include Battalion Training Officer and Battalion 
Intramural Officer. 

 
    b.  Specific duties and responsibilities. 
 
        (1) Supervise and coordinate the Battalion Intramural Program.  
 
        (2) Facilitate training requirements of the companies within the Battalion. 
 
        (3) Supervise training throughout the Battalion and ensure compliance with the Regimental Training plan. 
 
        (4) Perform other such duties as assigned. 
 
4.  Battalion Administrative Officer 
 
    a.  Basic function.  The Battalion Administrative Officer is the administrative assistant to the Battalion Executive 
Officer and is responsible for all administrative issues within the Battalion.  Collateral duties include those of 
Battalion First Lieutenant, Supply Officer and Battalion Adjutant.   
 
    b.  Specific duties and responsibilities 
 
        (1) Ensure each Company maintains a file containing all Regimental notices and instructions. 
 
        (2) Verify the efficiency of Company administrative procedures through inspections conducted at least once a 
set.  Pay particular attention to Midshipmen Fourth Class performance/training jackets and Squad Leader notebooks. 
 
        (3) Ensure blank forms are available for Battalion use. 
 
        (4) Supervise the administrative aspects of watch and duty procedures. 
 
        (5) Review staff paperwork for administrative correctness. 
  
        (6) Responsible for Battalion accountability. 
        (7) Assign watches within the Battalion including usher details and other special watches. 
 
        (8) Prepare a seating diagram and make seat assignments in King Hall in accordance with the Battalion's table 
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assignments. 
 
        (9) Inspect the Battalion area and report material and cleanliness discrepancies to the Regimental Admin 
Officer/1stLt. 
 
        (10) Perform other duties as assigned. 
 
DUTIES OF THE COMPANY STAFF 

  
 

COMPANY ORGANIZATIONAL CHART

SEL

1st Squad 2nd Squad

3rd Squad 4th Squad

Platoon Commander Operations Admin

1st Squad 2nd Squad

3rd Squad 4th Squad

Platoon Commander

Executive Officer

Company Commander

Company Officer

 
Figure 2.2, Company Organizational Chart. 

 
 
The duties and responsibilities of the Company Staff and Officers are commensurate with academic year billet 

descriptions.  Staff functions such as Conduct, Drill Officer, etc., normally assigned to an individual during the 
academic year are the responsibility of the Company Staff and Platoon Commanders, leaving Squad Leaders free to 
work with their squads. 
 
1.  Company Commander   
  
      a.  Basic function.  The Company Commander is responsible for the safety, well-being, and efficiency of the 
Company.  The Company Commander is also responsible for the general cleanliness, maintenance, and appearance 
of the Company area.  Although the Company Commander is supported and advised by the Company Officer/SEL, 
the Company Commander assumes full responsibility and accountability for the Company. 
 
      b.  Specific duties and responsibilities.  The duties and responsibilities of the Company Commander are 
established by Naval Academy regulations, traditions, and customs.  The authority of the Company Commander is 
commensurate with the responsibility except as stipulated by regulation.  The Company Commander must maintain 
frequent and regular contact with the CO/SEL with regard to daily company activities. 
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2.  Company Executive Officer 
 
      a.  Basic function.  The Company Executive Officer is the direct representative of the Company Commander.  
His/her orders have the same force and effect as those issued by the Company Commander.  The Company 
Executive Officer is primarily responsible for the organization, performance of duty, and good order and discipline 
of the entire Company.  The Company Executive Officer will recognize the right and duty of the Platoon 
Commanders to confer directly with the Company Commander.  The Company Executive Officer supervises all 
staff officers.  All Platoon Commanders report to the Company Executive Officer regarding internal administrative 
matters.  The Company Executive Officer controls the flow of all administrative matters within the Company and 
serves as the link between the administrative staff and the operational organization. 
  
         b.  Specific duties and responsibilities. 
 
             (1) Inspect the company's spaces, personnel, and administrative items and take remedial action to correct 
discrepancies. 
 
             (2) Maintain high morale within the command. 
 
             (3) Supervise and coordinate the work, exercises, training, and education of company personnel. 
 
             (4) Supervise the scheduling and planning of company evolutions. 
 
             (5) Ensure safety and security measures are understood and observed. 
 
             (6) Supervise and direct the Midshipman Performance and Counseling System. 
 
             (7) Supervise the Midshipmen Fourth Class indoctrination program. 
 
             (8) Coordinate performance reviews or company performance/aptitude boards as necessary for Midshipmen 
Fourth Class failing to achieve standards.   
         
             (9) Serve as Company Safety Officer. Responsible for ORM during company evolutions, mishap reporting, 
and adherence to all safety instructions. Reports all safety related matter to the Plebe Summer Safety Officer via the 
chain of command.  
 
             (10) Perform other duties as assigned. 
 
3.     Company Operations Officer 
         
       a. Basic function.  The Company Operations Officer is responsible under the Company Commander for 
assisting in the organization, planning, and execution of all operations and special movement, except where those 
duties are specifically assigned to another officer. 
 

b.  Specific duties and responsibilities 
 
            (1) Serve as the Company Intramural/PE/Physical Missions Officer. 
 
            (2) Ensure timely delivery of all intramural reports. 
 
            (3) Coordinate support for all company evolutions. 
 
            (4) Plan all company or platoon movements. 
 
            (5) Supervise additional programs and tasks assigned to the company. 
 
            (6) Coordinate and supervise review sessions prior to all evaluated events. 
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            (7) Ensure Midshipmen Fourth Class training lectures are prepared, rehearsed, and executed. 
 
            (8) Coordinate remedial/makeup training as required. 
 
            (9) Ensure training aids are available for training evolutions. 
 
           (10) Train all personnel on company wardroom policies. 
 
           (11) Supervise company security. 
 
4.  Company Administrative Officer                                                        
 
        a.  Basic function. The Company Administrative Officer is the administrative assistant to the Company 
Executive Officer and is responsible for all administrative issues within the company. Collateral duties include those 
of First Lieutenant, Supply Officer and Company Adjutant. 

 
        b. Specific duties and responsibilities. 
 
           (1) Document all training missed by members of the Plebe Detail during LDEP. 
 
           (2) Document all training missed by 4/C during the summer. 
 
           (3) Prepare watch bills and submit via the chain of command. 
 
           (4) Assign Midshipmen to duty sections and assign duty section rotation for the set. 
 
           (5) Post all watch bills and duty roster lists. 
           
           (6) Train Midshipmen Fourth Class watchstanders and maintain proficiency. 
 
           (7) Prepare, maintain, and review daily muster and taps reports.  Verify all Midshipmen are present or 
accounted for at all musters.  Report discrepancies to the Executive Officer for action. 
 
           (8) Train Platoon Commanders on accountability procedures. 
 
           (9) Ensure muster reports reflect personnel absent due to weekends, overnight liberty, and regular liberty.  
Ensure liberty policy is strictly enforced. 
 
          (10) Ensure paperwork and forms are completed properly and extra forms are adequately stocked. 
 
          (11) Maintain the Company’s master directives file containing all directives and orders guiding Plebe summer. 
 
          (12) Maintain performance/training jackets for all personnel in the company. 
 
           (13) Inspect and monitor Company Mates of the Deck to ensure duty stood in accordance with reference (c).  
 
5.  Platoon Commander 
  
    a.  Basic function.  The Platoon Commander is the representative of the Company Commander in matters 
pertaining to the platoon.  All persons assigned to the platoon are subordinate.  The Platoon Commander ensures all 
subordinates conform to Regimental policies. 
 
    b.  Specific duties and responsibilities. 
 
        (1) Supervise the work, training, and conduct of members of the platoon, including the Plebe Detail. 



COMDTMIDNINST 3120.1F 
8 Jun 09 

 16

 
        (2) Inspect the platoon's personnel, material, and assigned spaces, including those spaces assigned to the 
members of the Plebe Detail, and correct deficiencies. 
 
        (3) Maintain the cleanliness and material condition of assigned spaces and coordinate repair of deficiencies.  
 
        (4) Maintain standards of performance and conduct; evaluate performance through drills, inspections, and other 
means; make recommendations to the Company Executive Officer concerning disciplinary matters. 
 
        (5) Coordinate with the other Platoon Commander to make recommendations to the Company Commander on 
implementation of policy to ensure company coordination. 
 
        (6) Conduct and document counseling on Squad Leaders as required and post in their performance/training 
jackets. 
 
        (7) Complete FITREPS on Squad Leaders at the end of each set of Detail. 
 
        (8) Conduct performance review or platoon evaluation boards as necessary for Midshipmen Fourth Class 
failing to achieve standards.  
         
        (9) Perform other duties as assigned. 
 
    c.  Organizational relationships.  The Platoon Commander reports to the Company Commander on operational 
matters and to the Company Executive Officer on all administrative items.  Squad Leaders are subordinate to the 
Platoon Commander. 
 
6.  Squad Leader  

 
    a.  Basic function.  Commands the basic unit of the Regiment.  The exercise of command responsibility is 
therefore essential to the good order, discipline, and morale of the Regiment.  The Squad Leader must take a 
thorough personal interest in each member of the squad, know their problems, solicit their welfare, ensure their 
safety and well being at all times, and extract from them a strict and efficient performance of duty.   

 
    b.  Specific duties and responsibilities 
 
        (1) Responsible to the Platoon Commander for the safety, well-being, and training of the Midshipmen Fourth 
Class in their squad. 
 
        (2) Lead by the power of your personal example in word and action. 
 
        (3) Be responsible, under the Platoon Commander, for Midshipmen Fourth Class conduct and for following the 
regulations and orders of the Company Commander and other superiors. 
 
        (4) Keep the chain of command informed of the capabilities and needs of each Midshipman Fourth Class. 
 
        (5) Inspect uniforms and room cleanliness daily to ensure squad members maintain high standards. 
 
        (6) Conduct and supervise Midshipmen Fourth Class indoctrination for the squad. 
 
        (7) Do not use improper language or engage in unprofessional behavior. 
 
        (8) Report to the Company Executive Officer, via the Platoon Commander, infractions of regulations, orders, 
and instructions that warrant disciplinary action. 
 
        (9) Keep the chain of command informed of any personal problems requiring special attention. 
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   (10) Ensure the proper conduct of the squad at all times.                                                      
 
        (11) Use the Squad Leader's Notebook to guide in the performance of their duties. 
 
        (12) Report all squad absentees to the Platoon Commander. 
 
        (13) Complete FITREPS on Midshipmen Fourth Class at the end of each set. 
 
        (14)  Conduct and document counseling on Midshipmen Fourth Class in the squad.  Each Midshipman Fourth 
Class should have daily notes documenting their performance.   
 
        (15) Squad leaders shall never delegate responsibility or accountability for the Plebes in their squads. Squad 
leaders will not appoint Plebes to serve as “Assistant Squad Leaders” or “Assistant Platoon Sergeants.” Plebes 
should be taught about accountability and how to take a muster, but WILL NOT be fired or otherwise punished with 
regards to the accountability of their squad mates. 
 

c. Organizational relationships.  The Squad Leader reports to the Platoon Commander regarding assigned duties. 
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CHAPTER 3 -WATCHSTANDING RESPONSIBILTIES 
 
 
PLEBE SUMMER WATCHSTANDING ORGANIZATION 

 
1. Objectives. The objectives of the Plebe Summer Watch Organization and Procedures are:  
 

a. Provide a Chain of Command within the 4/C Regimental spaces of Bancroft Hall that is responsible to 
the Plebe Summer OIC for handling emergencies and executing the Plan of the Day. 

 b. Provide security within Bancroft Hall. 
 c. Improve accountability. 
 d. Provide a watch structure that is adaptable to daily requirements. 

e. Enhance overall AT/FP posture. 
 
2.  Procedures. 
 

a.  Responsibilities. Plebe Summer duty personnel are responsible for Midshipman accountability, Main 
Office responsibilities, overall security and material condition of Bancroft Hall, and keeping the Officer-in-Charge 
and Assistant Officers-in-Charge informed of the 4/C Regiment’s significant events. Plebe Summer watch standers 
are responsible for the security and accountability of all Plebe Summer participants, and watch training for the 4/C 
Regiment. 
 

b.  Watchbills. Watchbills will be promulgated by a respective unit’s Adjutant, approved by that unit’s 
commander, and signed and posted 72 hours prior to the start of the duty day. The Plebe Summer Operations Officer 
will promulgate the Plebe Summer Assistant Officer of the Watch (AOOW-PS). The Regimental Adjutant will 
promulgate Regimental Duty Officer (RDO-PS), Duty Driver (DD-PS), and Bancroft Hall Main Office MOOW 
watch bills.  The Regimental Adjutant is responsible for promulgating details concerning watch rotation times and 
specific watch stander responsibilities. When the 4/C Regiment is responsible for providing Main Office Watch 
standers, the Regimental Adjutant will assign Duty Companies to fill the Plebe Summer watch obligations.   
 

c.  Duration of the Watch. The MOOW, DD-PS, and all CDO watches commence with turnover at 0630 on 
the duty day and last until 0730 the following day, when the off-going and on-coming OOWs and MOOWs deliver 
the 0800 Report to the Deputy Commandant.  The overlap is to ensure adequate time for a proper watch turnover.  
The AOOW-PS and RDO-PS watches commence with muster in the Rotunda with the OOW at 0630 on the duty 
day and last until 0730 the following day, when the off-going and on-coming AOOW-PS and RDO-PS turn over 
with the Assistant Officer in Charge (Operations) of the 4/C Regiment.   

 
3.  Watch Organization. The watch organization during Plebe Summer is in accordance with reference (c) with the 
following modifications. 

 
 a.  Assistant Officer of the Watch – Plebe Summer. The AOOW-PS will be an Ensign/2nd LT from Plebe 
Summer, Weapons, or Sailing Details and will assist the OOW in the execution of his/her duties related to Plebe 
Summer. Additionally, the AOOW-PS shall provide oversight to the RDO-PS in the execution of their duties.  The 
AOOW-PS will post watch at 0630 of the day of duty until 0730 the following day. They will muster with the OOW 
at 0630 during the day of their duty. The AOOW-PS will reside in Bancroft Hall overnight.  Quarters will be 
established by the Plebe Summer Operations Officer in conjunction with the Plebe Summer First Lieutenant.  At no 
point will the AOOW-PS be permitted to leave the Yard during the duty day.    
 
 b.  Midshipman Officer of the Watch. Midshipman Officer of the Watch (MOOW) - From the 
commencement of Plebe Summer until Reform, Plebe Summer will provide a 3 or 4 striper (excluding Company 
Commanders) to stand MOOW.  MOOW is a 24-hour watch, from 0630 the day of duty until 0730 the following 
day.  As during the academic year, the MOOW is responsible for assisting the OOW in maintaining overall 
Midshipman accountability, ensuring Main Office watches are posted, observing security standards and the material 
condition of Bancroft Hall, and keeping the Commandant and Deputy Commandant informed about the Yard’s 
significant events.  If a Main Office watch or colors detail fails to muster, the MOOW will contact the NASP CDO 
or Plebe Summer RDO in order to muster sufficient watch standers within their departments.  The MOOW will 
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complete the Brigade 0800 Report each day.  During morning watch turnover, the MOOW shall deliver the Brigade 
0800 Report to the Deputy Commandant with the OOW. The MOOW shall conduct the 0630 Rotunda watch muster 
every morning, conduct room inspections, supervise tours and restriction musters, and other duties as the OOW may 
prescribe. 
   
 c.  Regimental Duty Officer (RDO) - The Regimental Duty Officer (RDO) is the senior Midshipman duty 
officer for the Fourth Class Regiment.  The RDO is the direct representative of the Regimental Commander and the 
Officer-in-Charge of the Fourth Class Regiment.  The RDO works under the supervision of the Fourth Class 
Regiment AOOW and reports to the MOOW with respect to duties prescribed for the watch.  The RDO is the focal 
point for all activities within the Fourth Class Regiment.  The RDO will ensure that the 4/C Regiment is fulfilling its 
Bancroft Hall duty requirements during designated times as described in this instruction.  The RDO will post at 0630 
on the day of his or her duty and will remain on duty until 0730 the following morning. The RDO is responsible to 
the 4/C Regimental Commander, the OOW, AOOW-PS, and the MOOW for the security and accountability of the 
4/C Regiment. The RDO will collect Plebe Summer companies’ TAPS sheets and 0800 reports and shall submit a 
Plebe Summer 0800 Report for the MOOW. Additionally, the RDO shall be responsible for manning the 4/C 
Regiment RDO Office on 3-0 (3024).  The manning of this office may be shared between the RDO-PS and the two 
BOOWs.  RDO-PS will be stood by all Company Commanders in the 4/C Regiment.    
  
The RDO must be aware of the following:  
 
        (a) Flag conditions and weather restrictions.  Reference (f) covers heat stress conditions and dissemination of 
WBGT readings.  Once received, the RDO ensures that the flag conditions are known throughout the Regiment and 
modifies uniform and training requirements as necessary.  The RDO monitors thunderstorm tracks and takes 
appropriate action per reference (f).  The RDO will notify the OIC, AOIC, and Operations Officer of all changes in 
weather conditions. 

 
        (b) Daily schedule.  The RDO maintains a copy of the Master Training Schedule and the Plan of the Day.  The 
RDO must know the schedule and training locations to ensure that the Regiment observes training restrictions 
during changing flag and thunderstorm conditions.   

 
        (c) Significant events impacting the 4th Class Regiment to include medical issues, hospitalizations, etc. 
 
 d.  Battalion Officer of the Watch (BOOW) - The Port and Starboard Battalion BOOWs will be established 
and secured at the discretion of the Officer-in-Charge of Plebe Summer.  Two-stripers will stand BOOW within 
their respective Battalions.  The BOOW is responsible to the RDO for security and accountability in their Battalion, 
and will compile 0800 Reports from their Battalion and submit them to the RDO.  BOOWs muster in the Rotunda 
each morning at 0630 with the RDO and MOOW.  BOOWs shall aid the RDO in providing 24/7 coverage of the 
RDO shack.  The BOOW Watch Bill will be promulgated separately by the 4/C Battalion Adjutant. 

 
 e.  Company Duty Officer (CDO) - Each Company in the 4/C Regiment, including Tango Company, will 
provide a CDO commencing with the return of the Detail.  CDO will be stood by Squad Leaders, Operations 
Officers, and Administrative Officers in each company.  The CDO will submit a daily 0800 report to the RDO via 
the BOOW.  The off-going CDO will attend morning physical training and the on-coming CDO will attend morning 
watch muster in the Rotunda at 0630.  The CDO is responsible for security and accountability of all Plebes and the 
Detail within their Company as well as everything that take place within that company’s area of responsibility.  The 
CDO will conduct Taps for their company.  The CDO Watch Bill will be promulgated separately by the Company 
Adjutants. 

 
 f.  Company Mate of the Deck (CMOD) - Each Company in the 4/C Regiment, with the exception of Tango 
Company, will provide a CMOD to patrol Company area from 0545 until 2200 each day. CMODs are responsible 
for Midshipmen security within their Company area. Midshipmen Fourth Class stand this watch.  During events that 
are mandatory for all Midshipmen 4/C (Oath of Office Ceremony, placement exams, Superintendent/ 
Commandant’s Calls, etc.), CMOD will be stood by members of the Detail. Detail staff members stand company 
security patrols in lieu of Midshipmen Fourth Class during specified times, including at night.  Except as modified 
by the OIC, the Plebe Summer CMOD duty is executed the same as during academic year.  The chain of command 
shall ensure that prior-Enlisted and NAPS-sourced MIDN 4/C qualify as CMOD upon arrival in Company area. 
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CHAPTER 6 –TRAINING GUIDELINES AND ROUTINE 
 

MIDSHIPMAN FOURTH CLASS ORIENTATION AND INTRODUCTION 
 
1.  Introduction of the Detail to the Midshipmen Fourth Class.  Prior to commencing the military training portion of 
Plebe Summer, the Plebe Summer Company Commander shall cover the following topics in his or her introductory 
speech:  (1) definition of a Midshipman, (2) expectations, (3) respect for human dignity, and (4) points of 
contact for violating personal rights. The following address may be used: (Note: This is only a sample.) 
 
COMPANY COMMANDER EXAMPLE INTRODUCTION 
 

“OUR MISSION IS TO TRAIN EACH ONE OF YOU TO BECOME A MIDSHIPMAN AT THE 
UNITED STATES NAVAL ACADEMY.  A MIDSHIPMAN IS CHARACTERIZED AS ONE WHO 
POSSESSES THE HIGHEST IN MILITARY VIRTUES.  HE/SHE OBEYS ORDERS, RESPECTS 
HIS/HER SENIORS, AND STRIVES CONSTANTLY TO BE THE BEST IN EVERYTHING HE/SHE 
DOES.  DISCIPLINE, SPIRIT AND MORAL INTEGRITY ARE THE HALLMARKS OF A 
MIDSHIPMAN AND THESE QUALITIES ARE THE GOALS OF YOUR TRAINING HERE.  EVERY 
CANDIDATE HERE CAN BECOME A MIDSHIPMAN IF THEY CAN DEVELOP SELF-
DISCIPLINE, AND MORAL INTEGRITY.  WE WILL PROVIDE EVERY EFFORT TO TRAIN YOU.  
STARTING NOW, YOU WILL TREAT ME AND ALL OTHER MIDSHIPMEN AND OFFICERS 
WITH THE HIGHEST LEVEL OF RESPECT AND YOU WILL OBEY ALL ORDERS INSTANTLY 
AND WITHOUT QUESTION.  WE HAVE EARNED OUR PLACE AS MIDSHIPMEN AND WILL 
EXPECT NOTHING LESS THAN THAT FROM YOU.  I WILL TREAT YOU JUST AS I DO MY 
FELLOW MIDSHIPMEN, WITH FIRMNESS, FAIRNESS, DIGNITY AND COMPASSION.  AS 
SUCH, I AM NOT GOING TO THREATEN YOU WITH PHYSICAL HARM, ABUSE YOU, HARASS 
YOU, NOR WILL I TOLERATE SUCH BEHAVIOR FROM ANYONE ELSE.  IF ANYONE SHOULD 
ABUSE OR MISTREAT YOU OR ANY OF YOUR CLASSMATES, I WILL EXPECT YOU TO 
REPORT SUCH INCIDENTS TO ME.  FURTHER, IF YOU BELIEVE THAT I HAVE MISTREATED 
YOU, I EXPECT YOU TO REPORT IT TO THE COMPANY OFFICER, _____ OR SENIOR 
ENLISTED LEADER _________.  MY SQUAD LEADERS, PLATOON COMMANDERS AND I WILL 
BE WITH YOU EVERY DAY, EVERYWHERE YOU GO.  I HAVE TOLD YOU WHAT MY STAFF 
AND I WILL DO.  FOR YOUR PART, WE WILL EXPECT YOU TO GIVE 100 PERCENT OF 
YOURSELF AT ALL TIMES.  NOW THIS IS SPECIFICALLY WHAT WE EXPECT YOU TO DO: 
 
YOU MUST DO EVERYTHING YOU ARE TOLD TO DO - QUICKLY AND WILLINGLY. 
 
YOU WILL TREAT ALL OFFICERS, ENLISTED, UPPERCLASS MIDSHIPMEN, AND 
MIDSHIPMEN FOURTH CLASS WITH COURTESY AND RESPECT. 
 
YOU MUST BE COMPLETELY HONEST IN EVERYTHING YOU DO.  A MIDSHIPMAN NEVER 
LIES, CHEATS, OR COMPROMISES HIS/HER INTEGRITY. 
 
YOU MUST RESPECT THE RIGHTS AND PROPERTY OF ALL OTHER PERSONS.  A 
MIDSHIPMAN NEVER STEALS. 
 
YOU MUST BE PROUD OF YOURSELF AND THE UNIFORM YOU WEAR. 
 
YOU MUST TRY YOUR BEST TO LEARN THE THINGS YOU WILL BE TAUGHT.  EVERYTHING 
WE TEACH YOU IS IMPORTANT AND MUST BE REMEMBERED. 
 
YOU MUST WORK HARD TO STRENGTHEN YOUR BODY. 
 
ABOVE ALL ELSE, YOU MUST NEVER QUIT OR GIVE UP.  WE OFFER YOU THE CHALLENGE 
OF MIDSHIPMEN FOURTH CLASS TRAINING - THE OPPORTUNITY TO EARN THE RIGHT TO 
BE A MIDSHIPMAN AT THE UNITED STATES NAVAL ACADEMY.” 
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2.  A timely and thorough briefing by Squad Leaders concerning Plebe Summer rules and regulations is essential to 
the future success of the squad. 

 
3.  Midshipmen Fourth Class will be briefed on the following prior to the Oath of Office ceremony on I-Day: 
 
    a. The Oath of Office  
    b. Honor Concept  
    c. Dignity and Respect in the Brigade of Midshipmen 
 
4.  Squad Leaders will teach their squads fire evacuation procedures for Bancroft Hall and the location and use of 
the fire alarm boxes.  Companies will conduct a fire drill prior to Taps the night the candidates berth on their 
assigned deck for those candidates that arrive prior to Induction Day.  Companies will conduct another fire drill for 
the entire company prior to Taps on Induction Day.  Companies will report completion of emergency evacuation 
drills to the Regimental Duty Officer upon completion. 
 
INITIAL PLEBE SUMMER TRAINING   

 
1.  Aside from administrative and academic requirements, initial Plebe Summer training should include:  a 
concentrated basic military indoctrination, basic watchstanding skills (CMOD  
qualification), instilling discipline, developing teamwork, and promoting a good sense of Naval heritage.  This is the 
“foundation building” phase, targeted with imparting a base-level of knowledge and a military spirit upon which to 
build. 
 
2. Plebe Summer training begins immediately after the Company Commander’s introductory speech.  The initial 
training focus should include gear issue, room set-up, and administrative requirements for the transition from 
civilian to military life.  Detail and staff must ensure that the training environment emphasizes controlled stress 
throughout varying portions of the training day to facilitate placement exams and other administrative requirements.  
 
3.  Letter home.  Every Midshipman Fourth Class is required to write one letter home prior to Training Day 5.  
The purpose of the letter is to inform the Midshipman Fourth Class’ parents of his or her mailing address and to 
increase morale.  The only guidance for the content of this letter is that it must include the Midshipman Fourth 
Class’ mailing address.   
 
4.  In addition to the scheduled periods of instruction, time is available for preparing Midshipmen Fourth Class for 
subsequent training (e.g. academic placement exams).  There is no such thing as “down time.”  Detail should 
always use any free time productively.  Squad Leaders/Platoon Commanders/Company Commanders must 
prepare and submit weekly training plans for use of unscheduled time to Company Officers via Battalion 
Commanders.  Appropriate uses of time includes, but is not limited to: watchstander training, room stowage, room 
cleaning, Squad Leader Instruction lessons, extra drill practice, rate knowledge studying and testing, officer 
development lesson reinforcement, and uniform maintenance.   
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PLEBE RATES 
 
1.  Unless specified below, Midshipmen Fourth Class will comply with Plebe rates as described in Reef Points.  
Additions to Reef Points for Plebe Summer training purposes include: 
 
Plebes will: 

• Learn the menus verbatim of three meals in advance. 
• Have conversational knowledge of three newspaper articles each morning. 
• Know the names of the OOW and MOOW for the current day. 
• Know the Days. 
• Know the names of all In Season Varsity Team Captains and all four stripers and above. 
• Chop with their “eyes in the boat” and square corners throughout Bancroft Hall with the exception of the 

administrative spaces, the Midshipman Store, the 7th wing gym, the basement areas, King Hall and the post 
office. 

• Maintain Professional relationships with upper class Midshipmen.  
• Double time to and from intramurals unless on chit or escorted by a member of the cadre. 
• Come to attention and greet each upperclassman, commissioned officer, and senior enlisted leader with 

appropriate rank and title. 
• Use the five basic responses when answering questions from any senior. 
• Come to attention when an upper class or officer enters his or her room. 
• Address all male upper class and officers as “Sir” and all female upper class and officers as “Ma’am.”  
• Maintain proper uniform and hygiene standards. 
• Maintain rooms in class Bravo condition at all times during the day.   
• Follow the rate learning schedule as printed in Appendix A of the Plebe Summer SOP. 
• Be in complete uniform at all times. 
• Not be permitted to use electronic devices to listen to music or watch videos. 
• Salute all Commissioned Officers at all times throughout the day. 
• Stand at parade rest while standing in lines. They may study Reef Points while at parade rest. 
• Be in formation at least 3 minutes before the start of all formations. 
• Be prepared to give chow calls prior to morning and noon meal formations. 
• Escort family and friends only on Parents’ Weekend or as authorized by the OIC. 
• Know proper etiquette and procedures for eating in King Hall.  

o Use only the front three inches of their chairs. 
o Only use the center alley. 
o Move expeditiously in the center, eyes in the boat, squaring corners. 
o Take one bite at a time and set down silverware between each bite. 
o Stand when a commissioned officer joins the mess. 
o Keep their eyes in the boat at all times unless spoken to by an upper class and remain sitting at 

attention at all times. 
o Consume all liquids at the table during meal, and be encouraged to hydrate throughout the day. 
o Remain seated in King Hall until “Plebe March out,” or dismissed by a Detail member for an 

appropriate reason. 
• Refer to Reef points for complete instructions on all Plebe rates for the coming academic year not 

applicable to Plebe Summer. 
 
2.  The Plebe Rates learning schedule (Appendix A) shall be followed by all companies to standardize training.  

 
DAILY SCHEDULES 
 
 The Master Training Schedule provides the Daily Training Schedule.  Changes are published in the Plan of the 
Day (POD).  The POD supersedes the Master Training Schedule.  Midshipmen Fourth Class awaiting separation 
will observe the normal routine until transferred to Tango Company.   
 
 





COMDTMIDNINST 3120.1F 
8 Jun 09 

 33

THE OOW IS THE ONLY PERSON AUTHORIZED TO CALL THE DUTY CHAPLAIN. 
 
MAIL PROCEDURES 
 
1.  The Plebe Summer Admin Officer will authorize and designate a Primary and Alternate Company Mail Officer 
in writing. 

 
2.  Plebe Detail staff will not hold mail or secure mail privileges as a means of punishment.  This is a violation of 
federal postal laws. 

 
3.  Items that offend the sensibility of naval service and those items that are prejudicial to good order and discipline 
are considered contraband.  Specific contraband items include:  Pornography, tobacco products, medication, knives, 
weapons, etc.  Items such as weightlifting magazines, men's lifestyle/fitness magazines, etc. that are borderline 
pornographic are not appropriate for the training environment of Plebe Summer and violate the spirit of this 
definition.    
 
4.  Detail will not screen letters prior to giving them to Midshipmen Fourth Class.  However, the company staff will 
require Midshipmen Fourth Class to open packages for inspection.  The Detail staff will refer any contraband to the 
Company Officer/SEL.   
 
5.  Midshipmen Fourth Class are allowed to receive food items in the mail.  Packages may contain items for letter 
writing, or any small personal items authorized by current directives (i.e., religious medals, photographs which 
easily fit into the stowage lockers or bulletin boards.)  Food must be in airtight packaging or turned over for 
disposal. 

 
6.  Midshipmen Fourth Class typically receive excessive quantities of food in care packages received via mail.  To 
standardize the amount of food that Midshipmen Fourth Class may maintain, the following guidelines apply: 
 
        a.  Detail staff should discourage the Midshipmen Fourth Class and their families from sending excessive 
amounts of junk food as this works against the physical fitness goals of Plebe Summer.   
 
        b.  Midshipmen Fourth Class receive a re-sealable plastic container as part of their initial box issue.  
Midshipmen Fourth Class must store ALL food items they wish to keep in this container.   
 
        c.  Midshipmen Fourth Class must discard items that will not fit in the container or give them to their 
classmates. 
 
        d.  Midshipmen Fourth Class may choose which items to retain and which to discard or give to their classmates.   
 
        e.  Company staff will supervise this evolution as the Midshipmen Fourth Class receive care packages.   
 
        f.  Midshipmen Fourth Class will store the issued plastic containers containing their food on one of the shelves 
below their desk in accordance with company SOP. 

 
        g.  Detail will NEVER retain any items disposed of by Midshipmen Fourth Class.   
 
 
 
SPECIAL SITUATIONS AND EVOLUTIONS IN THE FOURTH CLASS INDOCTRINATION SYSTEM 
 
1.  The evolutions outlined below are authorized to support accomplishing the objectives of the Fourth Class 
Indoctrination System outlined in Chapter 1.  The description of each, including limitations and restrictions follows: 
 
2.  Participants.  Only Midshipmen First Class specifically assigned to the Fourth Class Regiment may participate in 
Midshipmen Fourth Class Indoctrination.  Actions permitted are delineated in this article. 
 



COMDTMIDNINST 3120.1F 
8 Jun 09 

 34

3.  Bracing Up.  Bracing requires an individual to tuck their chin tightly to their neck while keeping the head in an 
upright position.  Detail may require Midshipmen Fourth Class to brace-up when outside their rooms in Bancroft 
Hall with the exception of Memorial Hall, Smoke Hall, the Rotunda, or basement areas.  Detail may also require 
Midshipmen Fourth Class to brace up in King Hall, however, Midshipmen Fourth Class will not brace up during the 
meal from the time the Regimental Staff commands "seats" until dismissed from the table.  Physically strenuous 
braces may cause physical injury, are not in keeping with the physical training philosophy, and are not authorized.  
Creative braces (i.e., inverted, celestial fixes, etc.) are prohibited.   
 
4.  Squad/Platoon/Company Fall-In (Plebe-Ho!).  Squad/Platoon/Company fall-in used to assemble an entire unit on 
short notice, to hold muster, pass word, or give instruction.  The normal command to execute this evolution is 
"PLEBE-HO."  When given the command "PLEBE-HO," Midshipmen Fourth Class move expeditiously to the 
designated muster area, face the bulkhead, execute an about face and sound off with their name and alpha code.  
Midshipmen Fourth Class remain at attention until directed otherwise.   
 
5.  Uniform Races.  Plebe Detail leadership may conduct timed uniform changes to instruct Midshipmen Fourth 
Class in familiarity with uniforms, promptness, optimum use of time, attention to detail, and self-confidence. 

 
    a.  The Detail may conduct uniform races at Squad, Platoon, or Company levels; they may also occur for an 
individual during EMI.  The Company Commander or Executive Officer will supervise company level uniform 
races, the Platoon Commander will supervise platoon level uniform races and Squad Leaders will supervise squad 
level uniform races. 
 
    b.  The Detail will use only uniforms defined in Midshipmen Uniform Regulations or appropriate modifications 
per the heat conditions.  Other uniform modifications are not authorized. 

 
    c.  Unit leaders will ensure that Midshipmen Fourth Class have sufficient time to stow their uniforms and 
equipment following uniform races.  The Detail will ensure that uniforms do not get intermingled or piled in rooms 
or the passageway such that Midshipmen Fourth Class must sort through uniforms to find their own. 
 
    d.  Detail will conduct a uniform inspection with every uniform race to ensure uniforms are worn properly.   
 
6.  Writing Assignments. Writing assignments can be an effective remediation and teaching tool when used 
effectively. When used in excess, they serve no valid training purpose. Writing assignments shall not be excessive in 
length, never exceeding one 8 x 11.5 inch piece of paper. They shall not be overly repetitive. Detailers will not have 
Plebes write anything out a number of times corresponding to the Detailer’s class year. Writing assignments are not 
used solely for punishment, they must positively contribute to the Plebes’ professional development. 
 
EXTRA MILITARY INSTRUCTION (EMI)  
 
EMI is authorized to instill knowledge, military bearing, and instant obedience to orders.  Midshipmen Fourth Class 
not performing satisfactorily in authorized training may receive extra instruction.  The following criteria apply: 
 
    a.  The Squad Leader, Platoon Commander, and Company Commander in the Midshipman Fourth Class’ direct 
chain of command may assign EMI. Extra military instruction is given only to Midshipmen Fourth Class who 
require such instruction.  

 
    b.  Extra military instruction should result in a Midshipman Fourth Class becoming proficient in areas where the 
Midshipman Fourth Class is deficient.  PT is not used as EMI.  The Detail member administering EMI must provide 
guidance on how to improve the Midshipman Fourth Class’ performance. Examples of EMI to correct a specific 
deficiency:   
  

• Deficient or poor room stowage and cleanliness standards. 
o Conduct room inspection following explanation of deficiencies and proper corrections. 
o Have Plebe read room standards from Midregs and give presentation to classmates. 
o Have individuals with poor standards inspect classmates’ rooms. 
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o Have Plebe instruct his/her classmates on proper folding techniques using the diagrams in 
Uniform Regulations. 

o Have squad inspect room of individuals with poor standards. 
o Conduct rack races. 
o Conduct Alpha room inspection. 
o Require Plebe to memorize Bravo chit or write bravo chit multiple times. 

• Deficient Uniform or personal hygiene standards. 
o Conduct personnel inspection. 
o Shine Shoes  
o Have Plebe conduct uniform inspection on roommates under guidance of squad leader. 
o Have Plebe explain how to correct common uniform deficiencies to classmates. 
o Have Plebe write and or explain why it is important for every Midshipmen and Naval Officer to 

maintain a good uniform to represent the Academy and the U.S. 
o Conduct uniform races 
o Order Plebe to give pro report from appropriate section of uniform regs. 
o Shaving EMI. Explain how to shave for those who may have used an electric razor or never 

shaved before. 
o Personal Hygiene EMI.  Explain the importance of personal hygiene to inhibit disease.  To include 

cleaning clothes, towels and sheets. 
• Improper Drill Movements. 

o Practice manual of arms with Detailers during Company Commander time. 
o Have Plebe lead drill movements with classmates and explain proper execution. 
o Send Plebe to drill with Drill Master during Company Commander time. 

• Improper Greeting of Enlisted, Officers, or Upperclass. 
o Require Plebe to greet the individual properly. 
o Require Plebe to write names of detailers/staff multiple times. 
o Order Plebe to report on rank recognition and proper greeting to classmates within the squad or 

platoon. 
o Explain to classmates descriptions and recognition of individuals and ranks. 
o Require greeting individuals twice or use double sir sandwiches. 
o Require Plebe to salute all Detail until he or she is used to rank recognition. 
o Require Plebe to greet inanimate objects such as monuments. 

• Lack of rate knowledge. 
o Require Plebes to report back information.   
o Assign writing assignments to correct the deficiencies. 
o Have Plebe explain the importance of professional knowledge as an officer in the fleet.  
o Require the Plebe to conduct a Pro Report to his fellow classmates. 
o Require knowledge of extra rates. 
o Instruct Plebe with adequate rate knowledge to instruct individuals who are deficient.   

 
 

• Bearing. 
o Instruct Plebe to read medal of honor citation and explain the seriousness of military training to 

classmates. 
o Require eating square meals in King Hall. 
o Order Plebe to explain to platoon chain of command why he/she came to USNA and how their 

attitude is detracting from the training environment. 
• Failing to Chop Properly 

o Have Plebe square corner multiple times or chop completely around the metal deck plate, squaring 
each corner of it. 

o Have Plebe explain the importance of attention to detail to the Navy. 
o Have Plebe count stairs. 

• Failure to meet obligations on time. 
o Require Plebes to show up earlier to meet obligations. 
o Have Plebe explain to classmates why punctuality is important in the fleet.  
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o Have Plebe write down plan for daily events to manage time and meet mandatory deadlines.  
• Consistently forgetting items. 

o Require Plebe to carry larger, more awkward items (Ships and Aircraft if they constantly forget 
their Reef Points, etc.) 

• Sleeping during briefs. 
o Stand through remainder of brief and the next brief. 
o Write apology letter to briefer (delivery dependant upon briefer’s rank). 

• Always the weak link in his or her squad or platoon. 
o Classmates carry that Plebe’s canteen or Reef Points. 
o Classmates required to learn extra rates for that Plebe. 
o Unit completes writing assignments for that Plebe. 
o Require Plebe to make a presentation on the Fifth law of the Navy to classmates. 

• Applies to all deficiencies and overall lack of performance 
o Order Plebe to brace up. 
o Comearounds with upperclass during company commander time. 
o Informal or formal counseling 
o Organize a meeting with company SEL or company officer to counsel the Plebe in performance. 
o In coordination with CO/SEL, instruct Plebe to call his or her parents to explain why they are 

performing poorly and not up to the standard set forth by USNA. 
 

 These examples are not all inclusive and should be used as a guideline for administering EMI.  
Common sense and good judgment should always be applied. If in doubt question a competent authority such as 
a SEL or Company Officer.   
 
INTENSIVE TRAINING EXERCISES (ITE)   
 
When EMI does not result in improved performance of an individual or unit, ITE may be used to correct a 
developing pattern of unsatisfactory performance. These events are used to emphasize unit or individual discipline, 
motivation and teamwork.  Appropriate times to use ITE are when an individual or the entire unit consistently fails 
to achieve the performance standards through lack of teamwork, motivation, or the unit as a whole fails to maintain 
good order and discipline.  Appropriate examples of use include: platoon or company consistently late, individual 
consistently displays poor room standards, etc. Plebe Detail members authorized to use ITE: Squad Leaders, Platoon 
Commanders, and Company Commanders in the Midshipman’s direct chain of command and approved by their 
CO or SEL.  Qualifications for using ITE also include attendance at all scheduled training during LDEP.  
Requirements to use ITE are as follows: 
  
    a.  The Detail must maintain squad, platoon, or company integrity during the event, and must hold in their 
possession an ITE card and a watch or comparable timing device. 
 
    b.  Squad Leaders administering ITE must keep track of the ITE sessions administered daily per individual 
Midshipman Fourth Class (max. two sessions) in their Squad Leader Notebooks and inform their Company 
Commander or Company Executive Officer as soon as possible after each use but no later than 2000.  
 
    c.  The CO or SEL must be present in order to conduct ITE. 
 
    d.  Squad Leaders may execute individual or squad ITE. Platoon or Company Commanders may execute squad or 
platoon level ITE.  Company Commanders or Executive Officers may execute Company level ITE.  It is the 
responsibility of the Squad Leader to inform the chain of command if ITE is no longer an option due to number of 
sessions already executed (max. 2 per day per Midshipman Fourth Class).  If any individual, squad or platoon has 
exercised ITE twice in one day the next larger unit will also be considered to have met the maximum number of ITE 
sessions for that day.  Unit integrity will not be violated to enable a larger unit to ITE.  (i.e., one individual or squad 
may not be pulled from the ranks to ITE a Platoon or Company.)   
  
    e.  Platoon level ITE requires a minimum of two Midshipmen First Class and Company level ITE requires a 
minimum of four to act as safety observers.  One of the observers for Platoon level ITE must be the Platoon 
Commander.  Additionally, one of the observers for a Company level ITE must be the Company Commander or 
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Executive Officer.  For Squad Leader ITE, a safety observer is not required and the Squad Leader will supervise the 
squad or individual.   
 
    f.  ITE is not motivational physical training. Detailers WILL NOT participate in the exercises with the Fourth 
Class Midshipmen. They will, however, reinforce the reasons for ITE during the exercises.  
 
    g.  No more than two ITE sessions per day per Midshipman Fourth Class. 
 
    h.  Only one ITE session in any 60-minute period. 
 
    i.  Use must be documented in the Company 0800 report. 
 
    j.  Use of ITE is guided by the current heat condition for "PEP" as outlined in reference (f).  ITE may be 
conducted inside air conditioned buildings when heat conditions preclude conducting ITE outside. 
 
    k.  Unit leaders must use discretion as to location, time of day, and surrounding conditions such as ambient 
conditions, previous training events, presence of visitors, etc. 
  
    l.  Under no circumstances will Midshipmen Fourth Class be pushed beyond their physical capabilities. 
 
    m.  Any member of the Detail found abusing the ITE program will have their qualification immediately revoked 
and may face additional disciplinary action. 
 
    n.  Detail must ensure the individual/unit hydrates before and after ITE. 
 
    o.  Midshipmen Fourth Class must be in PE Gear, White Works, or Camouflage Utilities.  They will remove their 
cover, blouse and empty their pockets before conducting ITE. 
 
    p.  ITE events are not performed under any of the following conditions: 
 
        (1) While a Midshipman Fourth Class is in a medically restricted/light duty status. 
 
        (2) Thirty minutes prior to meals, or sixty minutes following the completion of meals. 
 
        (3) In soggy or watered-down areas, or on terrain that is itself hazardous for this training. 
 
        (4) Any indoor location other than the main passageways of Bancroft Hall and designated gym areas. 
 
        (5) ITE will not be conducted inside any room within Bancroft Hall. 
 
        (6) In any unsafe location (e.g., roadways, confined spaces). 
 
        (7) From the start of personal time until reveille the following morning. 
 
        (8) Within 24 hours of live virus inoculation.   
 
        (9) In the ceremonial areas of the Yard. 
 
        (10) When ITE interferes with other scheduled training. 
 
    q.  ITE sessions should begin with the Detail explaining why the Midshipmen Fourth Class warranted ITE.  The 
Detail should also relate the use of ITE to the mission of Plebe Summer.   
 
    r.  Company Commanders are accountable for the overall safety of their company.  They are fully accountable for 
the ITE being conducted within their companies.  
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    s.  Authorized techniques: 
 
        (1) An Intensive Training Exercises (ITE) session consists of physical activity appropriate for the current 
training day.     
 
        (2) When physical exercises are used as ITE events, the exercises are conducted in the exact order listed 
with a 10 second transition between each exercise.  Exercises may be skipped, but they may not be shuffled in at the 
end of the session.  If the session is stopped at any point in the card due to time constraints or any other factors, that 
session will be counted as one whole session.    
 
        (3) Exercises and repetitions are not administered in such a rapid manner they cannot be executed properly.   
 
 (4) The only authorized ITE events and numbers of repetitions are listed below.  

 
EXERCISE COUNT MAX DURATION 
JUMPING JACKS 4CT 50 
SIDE LEG LIFT (RIGHT LEG) 2CT 40 
8 COUNT BODY BUILDERS 8CT 20 
SIT-UPS 2CT 40 
PUSH-UPS (STANDARD) 2CT 30 
SQUATS 2CT 20 
MOUNTAIN CLIMBERS 4CT 20 
ARM CIRCLES N/A 5MIN 
SIT-UPS 2CT 40 
SIDE LEG LIFT (LEFT LEG) 2CT 40 

 
Figure 6.1, ITE Card 
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Company staff shall refer any Midshipman who loses 10% or more of their I-Day weight during 
weigh-in to Medical for evaluation.   

 
b. Detail should conduct weigh-ins under similar circumstances (time of day/level of activity) and with 

similar clothing each week for consistency. 
 
2. Weekly grey space training plans. Company Commanders are required to submit weekly training plans to the 
Company Officer via the Battalion Commander. See Chapter 6 for details. 
 
REPORTS SUBMITTED AS REQUIRED 
 
1. Valuables storage inventory. This list is due to the Company Officer the day after Induction Day and shall be 
updated if Plebes are sent any high value items during the summer. See Chapter 5 for details. 
 
2. Safety reports. As safety-related incidents happen throughout the summer, unit Executive Officers will submit 
Safety Reports up the Chain of Command to the Safety Officer. 
 
3. DPT proposals. Chapter 9 contains full requirements for submission of DPT proposals. 
 
COUNSELING AND EVALUATION OF THE FOURTH CLASS 
 
1.  This section provides guidance for use of the Midshipmen Counseling and Guidance Form and the Midshipman 
Fourth Class Evaluation Record.  These forms record the performance of Midshipmen Fourth Class through frequent 
counseling sessions.  Performance records are private, official business and will be handled in a confidential manner. 
 
2.  Evaluations will be completed in accordance with the due dates listed in table 7.1. Detailed instructions on 
preparation of each form are provided below: 
 
    a.  Midshipman Fourth Class Evaluation Form (Figure 7.2).  Squad Leaders use the Midshipman Fourth Class 
Evaluation Form to document a Midshipman Fourth Class’ performance for both 1st and 2nd set.  Platoon 
Commanders review, initial, and forward the records to the Company Administrative Officer.  The Company 
Administrative Officer ensures prompt completion of the forms, compiles them, and forwards them to the Company 
Officer and Senior Enlisted Leader for review prior to MIDS entry.  File hard copy records in the Squad Leader 
notebook until completion of Plebe Summer. 
 
 i. Instructions for completing the Midshipman Fourth Class Evaluation Form. 
 

1. Fill in the personal information at the top of the form. 
 

2. Fill in all the required scores, beginning with sailing PQS and ending with the squad endurance 
run.  Tabs have already been inserted in the template to ensure the scores will line up properly in 
MIDS, so all you need to do is place the cursor under the “S” in the word “Score.”  The table 
below lists what you should enter for each event.  If an event has not yet been attempted, enter 
“N/A”. 

 
 - Sailing Qualification:  Enter “Complete”/“Incomplete”* 
 - Basic Seamanship Test:  Enter % score earned on the test 
 - Pro Exam:   Enter % score earned on the test 
 - Pistol:   Enter Level of Qual/No Qual 
 - Rifle:  Enter Level of Qual/No Qual 
 - IST:   Enter score 
 - PRT:  Enter score/grade in percent 
 - Swim:   Enter “Sub Squad”/“Passed”* 
 - Confidence Course:  Enter “Complete”/“Incomplete”* 
 - Squad Combat Course:  Enter “Complete”/“Incomplete”* 
 - USMC Obstacle Course:  Enter “Complete”/“Incomplete”* 
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 - Squad Endurance Run:  Enter “Complete”/“Incomplete”* 
 

* If incomplete state reason in parentheses (ex. Failed, Black Flag, Chit) 
 

3. Complete the “Comments on Performance” section. 
 

4. Print a hard-copy (one page – front and back) and route it through your company chain of 
command for approval.  Once approved, use this copy for final counseling with the Midshipman 
Fourth Class. 

 
5. Once signed, submit the hard copy and an electronic copy to the Company Admin Officer for 

filing in the Midshipman Service Record (signed hard copy) and entry into MIDS (electronic 
copy). All evaluations must be entered into MIDS no later than three days prior to the end of 
each set. 

 
6. Aptitude grades of the Fourth Class are capped by the following percentages (exceeding these 

amounts requires OIC permission): 
 
   A: top 35% of a Platoon 
   B: 45% of the Platoon 
   C: unlimited 
   D: unlimited 
   F: can only be assigned by a Regimental Aptitude Board 

 
    b.  Midshipman Fourth Class Biographical Information Sheet (Figure 7.3).  First set Squad Leaders fill out this 
sheet during their initial counseling session with the Midshipmen Fourth Class.  They will retain this sheet and turn 
it over to their 2nd Set Detail relief. 

 
    c.  Midshipmen Counseling and Guidance Form (Figure 7.4).  Squad Leaders complete this form a minimum of 
three times each set (initial, mid-term, and final).  Platoon Commanders review, initial, and forward the records to 
the Company Administrative Officer.  The Company Admin Officer ensures prompt completion of the forms, 
compiles them, and forwards them to the Company Officer and SEL for review prior to turnover of the company to 
2nd set Detail.  This form is also used to document substandard or exceptional performance of Midshipmen Fourth 
Class.  File these records in the Squad Leader notebook until turnover when the Administrative Officer transfers 
them to the performance/training jackets under Tab B. 
 
        (1) Unit leaders use sections 1 and 4 of this form to document any counseling. 
 
        (2) Company Officers and Company Commanders shall ensure that unit leaders complete evaluation reports 
objectively. 
 
        (3) Unit leaders should address four major areas when completing the counseling and guidance form for a 
Midshipman Fourth Class demonstrating unsatisfactory performance.  These areas include: 
 
            (a) Areas in which the Midshipman Fourth Class is deficient. 
 
            (b) The counselor’s estimation of the Midshipman Fourth Class’ problem. 
 
            (c) Measures taken by the Company Officer/Senior Enlisted Leader, Company Commander, Platoon 
Commander and Squad Leader to remediate the Midshipman Fourth Class. 
 
            (d) The Company Officer/Senior Enlisted Leader, Company Commander, Platoon Commander and Squad 
Leader’s recommendation for future disposition of the Midshipman. 
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Midshipman Fourth Class Evaluation Form 
 
PRIVACY ACT STATEMENT: 
AUTHORITY:  5 USC 301, 10 USC 6062 
PRINCIPAL PURPOSE(S):  The information requested is intended to inform officials with the Department of the 
Navy of your background to assist them in evaluating your performance and counseling you with regard to any 
deficiencies. 
ROUTINE USES:  This information will be used within the Department of Defense for evaluation and counseling 
Midshipmen on their academic, conduct, and military performance. 
DISCLOSURE IS VOLUNTARY:  Failure to furnish the requested information may hamper proper assessment and 
evaluation of your performance and will make counseling more difficult. 
 
MIDN 4/C: _______________________ ALPHA: _________________ 
 
Rank: __ of __ in the platoon  Aptitude for Commission Grade: _______ 
 
Category      Score 
 
Sailing PQS: _______  
  
Basic Seamanship Test:    _______ 
                   
Navy 26 Skipper Test:    _______ 
 
Navy 26 Skipper Evaluation:      _______     
     
Pro Exam:     _______ 
       
Pistol:      _______ 
 
Rifle:      _______ 
      
Initial Strength Test: 
 --Pushups:    _______    
 
 --Situps:     _______ 
       
 --Run time:    _______       
PRT: 
 --Pushups:    _______ 
 
 --Situps:                  _______    
 
 --Run time:    _______ 
 
 --Grade:     _______ 
 
Swim: (100m and 5 min float)    _______ 
 
Confidence Course:                               _______    
 
Squad Combat Course:    _______ 
 
USMC Obstacle Course:    _______   
 
Squad Endurance Run:    _______ 

 
 

Figure 7.2  Midshipman Fourth Class Evaluation Record (page 1) 
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Comments on Performance:  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
          

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PC initials:  ______ 

         CC initials:  ______ 
Midshipman Fourth Class Signature: ___________________________  SEL initials: ______ 
 
Squad Leader Signature:                     ___________________________  CO initials:   ______ 
 
 
 

Figure 7.2  Midshipman Fourth Class Evaluation Record (page 2) 
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Midshipman Fourth Class Biographical Information 
 
PERSONAL INFORMATION 
Name 
 
 

Alpha Code Company/Platoon 

 
 

Date of Birth Place of Birth 

High School Attended 
 

College (if any) Home of Record 

FAMILY INFORMATION 
Mother’s Name 
 
 

Father’s Name Marital Status (optional) 

Mother’s Occupation 
 

Father’s Occupation Parents’ Email Address 

Number of Siblings 
 

Brother(s) Sister(s) 

Home Address Home Phone Number 
 

Military Background (prior service, relative’s in service, JROTC, etc.) 
 
 
 
PERSONAL INTERESTS 
Hobbies 
 
 

 

Sports 
 
 

 

ECAs 
 
 

 

Other 
 

 

Reason for coming to USNA 
 
 
 
 
 
 
 
Religious Preference (optional) How often do you observe your religious practices? (optional)   

         Often                Occasionally                Seldom 
Misc. Pertinent Information (use back for additional space) 

Figure 7.3  Midshipman Fourth Class Biographical Information Sheet (page 1) 
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ALLERGIES 
Allergies to medication  
 
 
 

  

Allergies to animals, trees etc and reaction from allergy 
 
 
 

  

Allergies to food 
 
 
  
GENERAL MEDICAL 
Medications taking 
 
 
 

  

Refills required for each   

Medical condition such as Asthma, hay fever etc (may impact physical activities) 
 
 
 
 

  

SPECIAL DIET 
List special diet requirements (vegetarian, kosher etc.) 
 
 
 
 
 
                                                                               

 

GENERAL INFORMATION 
Misc. Pertinent Information 
 
 
 
 

Figure 7.3  Midshipman Fourth Class Biographical Information Sheet (page 2) 
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Midshipman Counseling and Guidance Form 
 
 

 
Date: _______________ 

 
 
1. Midshipman ______________________________ Class __________ Company _________ 

 
2. Areas discussed:  (  ) Academic  (  ) Conduct 
 
    (  ) Performance             (  ) Other 
 
3. Trend of Performance: (  ) Improving  (  ) Declining 
 
    (  ) Consistent  (  ) N/A 
 
4. Pertinent Observations/comments: 
 
 STRENGTHS    WEAKNESSES 
 
 
 
 
 
 
 
5. Narrative summary (problems discussed and recommended courses, evaluation of performance, etc.): 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Continue on back if necessary) 
Reviewer  Initial  Date 
Co Ofcr ______  ____ 
Sqd Ldr ______  ____    ________________________________ 
Midn  ______  ____           Interviewer 

 
 
 
 

Figure 7.4  Midshipman Counseling and Guidance Form 
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APTITUDE BOARDS AND REPORTING 
 
1.  Aptitude Boards.  Plebes failing to adapt to the training environment or those failing to perform may require 
formalized and focused attention to correct their deficiencies.  In these cases, Company Commanders may 
recommend convening a Company Aptitude Board in accordance with reference (i).  Composition of the Company 
Aptitude Board is at the discretion of the Company Officer/SEL, but shall contain a minimum of three detailers from 
the company.  The Company Commander supervised by the Company Officer/SEL serves as the senior member.  
Companies should convene Aptitude Boards only after repeated documentation of substandard performance.  
Company Officers/SELs are the convening authority for the Company Aptitude Board.  Aptitude Boards are formal, 
documented sessions where board members develop specific goals to address the documented deficiencies prior to 
convening the Board.  The Aptitude Board carefully documents all proceedings and places the record of the 
proceedings in the Midshipman Fourth Class’ performance/training jacket.  Battalion and Regimental Aptitude 
Boards follow the same process and are convened by the Battalion Officers or OIC as appropriate.  Regimental and 
Battalion Commanders may convene aptitude boards at their level as the situation warrants or they may forward the 
results of the previous board after administrative review.  The Commandant maintains a standing Aptitude Board, 
staffed by personnel from outside of the Fourth Class Regiment, throughout the summer.  The Commandant's 
Aptitude board considers cases forwarded from the OIC of the Fourth Class Regiment for individuals failing to 
adapt and for those who demonstrate significant shortfalls that are incompatible with military service.  The 
Commandant's Aptitude Board recommends separation or continued retention of those individuals considered by the 
Board.  Results of aptitude boards are NOT used for Academic Year rankings or Aptitude for Commission grades, 
but are used to document and help correct performance trends.  Justification for convening an Aptitude Board may 
include: 
  
    a.  Misconduct or Insubordination. 
 
    b.  Continued, documented poor performance (rate knowledge, room/uniform standards). 

 
    c.  Continued poor attitude. 
 
    d.  Overall lack of aptitude for commission. 
 
    e.  Other situations identified by the Company Staff with Company Officer/SEL approval. 
 
    f.  Aptitude Boards and potential outcomes: 
 

Board Level Potential Outcome 
Company 1)  Return to training 

2)  LOI and return to training 
3)  Forward case for further consideration 

Battalion 1)  Return to training 
2)  LOI and return to training 
3)  Forward case for further consideration 

Regiment 
 

1)  Return to training 
2)  LOI and return to training 
3)  Forward case for further consideration 

Commandant 1)  Return to training 
2)  LOI and return to training 
3)  Forward case for separation 

 
The Board proceedings should address the following areas: 
 a. Reason for attending USNA. 
 b. Goals for Plebe Summer, academic year, etc. 
 c. Understanding of Academy standards. 
 d. Specific shortcomings and failures in meeting standards. 
 e. Rate knowledge. 
 f. Means of attaining goals. 
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 g. Timeline for re-evaluation (should be a minimum of days to allow for correction, but not to exceed Plebe 
Parent’s Weekend). 
 h. The Board outcomes that do not envisage a recommendation for separation should address the 
discrepancies in the form of a letter of instruction.  
 
COUNSELING AND EVALUATION OF THE UPPERCLASS 
 
1.  The Midshipmen Counseling and Guidance Form (Figure 7.3) shall be used to document initial and mid-term 
counseling as well as any other counseling sessions.  Notes combined with the documented counseling provide the 
objective feedback necessary to complete fitness reports at the end of each set.     
 
2.  Evaluation of all Detail members will be conducted per reference (i) with one exception. There are no limits on 
assigned aptitude grades.  Evaluations will be completed and entered in MIDS no later than three days prior to the 
end of each set. 
 
3.  Company Officers, Senior Enlisted Leaders, and applicable members of the Commandant's Staff will provide 
final counseling for the Plebe Detail prior to set turnover.  Counseling should occur after staff fitness reports and 
counseling are complete or be conducted concurrently. 
 
INSTRUCTIONS FOR COMPLETING THE DETAILER EVALUATION FORM 
 
1. Detailer evaluations will use the Detailer Evaluation Form (figure 7.5).  Fill in personal information at the top. 

 
2. Enter the ranking and the Aptitude for Commission grade.  For guidance on who will be included in each 

ranking category, please refer to the table below.  There are no quotas/restrictions for Detailer aptitude grades. 
 

3. Fill in comments next to each category.  Be as specific and detailed as possible. Print and obtain appropriate 
signatures/initials. 
 

4. Provide an electronic copy to the Company Admin Officer for evaluations written on all Detailers assigned to 
companies A-P.  Provide an electronic copy to 4th Class Regiment Staff Admin Officer for all other Detailer 
evaluations. 

 
5. Figures 7.6 and 7.7 shall be used when completing detailer evaluations. 
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Detailer Evaluation Form 
 
MIDN      /C:      Alpha: ___________ 
 
 
Ranking: _____  OF  _____  Aptitude for Commission Grade:   
 
Please provide specific, detailed comments in each of the following areas.  Avoid the use of generic phrases, such as 
“Good leader,” “Good Honor,” and “Works really hard.”  Instead, provide specific examples from their 
accomplishments that illustrate their level of performance in each of these areas. 

 
LEADERSHIP: 
 
 
 
 
 
 
HONOR: 
 
 
 
 
 
 
 
EFFORT: 
 
 
 
 
 
OVERALL PERFORMANCE:  
 
 
 
 
 
 

(Use back as necessary) 
 
Midshipman: ____________________________________    
   Signature        Date 
 
 
Evaluator:  ____________________________________    
   Signature    Title   Date 
 
Reviewing 
Officer:  ____________________________________    
   Signature    Title   Date 
 

Figure 7.5 Detailer Evaluation Form 
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Detailer Evaluators and Reviewers 
 
 

BILLET EVALUATOR REVIEWER 
REGT CDR  OIC OIC 
REGT XO  REGT CDR AOIC 
WEAPS BATT CDR REGT CDR WEAPS OIC 
REGT OPS REGT CDR OPS OFFICER 
REGT ASST OPS REGT XO OPS OFFICER 
REGT AT/FP OFFICER REGT XO OPS OFFICER 
REGT PMO REGT XO OPS OFFICER 
REGT ADMIN REGT XO ADMIN OFFICER 
REGT ADJUTANT REGT XO ADMIN OFFICER 
REGT CHAR/HONOR 
LIAISON  

REGT CDR ODEV OFFICER 

REGT HONOR ADVISORS 
(ED/INV/REM) 

REGT CHAR/HONOR LIASON ODEV OFFICER 

BATT CHAR ADVISORS REGT CHAR/HONOR LIASON ODEV OFFICER 
REGT DRILL OFFICER REGT XO AOIC 
REGT CHAPEL LIAISON CHAPLAIN CHAPLAIN 
BATT CDR  REGT CDR BATT OFFICER 
BATT XO  BATT CDR BATT OFFICER 
BATT OPS BATT CDR BATT OFFICER 
BATT ADMIN/ADJUTANT  BATT XO BATT OFFICER 
D&B CDR  REGT CDR AOIC 
D&B XO  D&B CDR AOIC 
D&B OPS & SQD LDRS D&B CDR AOIC 
CO CDR  BATT XO CO OFFICER/SEL 
CO XO CO CDR CO OFFICER/SEL 
CO OPS, ADMIN, & PLT 
CDRS  

CO CDR CO OFFICER/SEL 

SQUAD LEADERS PLT CDR CO OFFICER/SEL 
TANGO CO CDR TANGO SEL TANGO OFFICER 
TANGO CO XO TANGO CO CDR TANGO SEL 
TANGO CO ADMIN & SQD 
LDRS  

TANGO XO TANGO SEL 

 
Figure 7.6, Detailer Evaluators and Reviewers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




