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COMMANDANT OF MIDSHIPMEN NOTICE 5320

Subj: 2012 SUMMER STRIPER BOARD AND DETAIL SLATING

Ref: (a) COMDTMIDNINST 1600.4B
(b) COMDTMIDNINST 1601.12C

Encl: (1) Sample Precept Waiver Justifications
(2) Company Detail Slating Spreadsheet

1. Purpose. To publish procedures for the selection of qualified
Midshipmen to Fill striper billets in support of 2012 Plebe Summer,
Naval Academy Preparatory School (NAPS), Naval Academy Summer Seminar
(NASS), and Naval Academy Science Technology Engineering and
Mathematics (STEM) Details.

2. Background. Serving as a Summer Detail member is one of the most
rewarding leadership experiences at the Naval Academy. The Detailers
are provided the opportunity to develop, refine, and practice
leadership skills and to lead by the power of their personal example.
The challenges of Detail assignment will help define the character of
those entrusted with the responsibility for the care and welfare of
newly appointed Midshipmen and prospective Midshipmen. It provides
the opportunity for Midshipmen to hone their practical leadership
skills that will become the foundation of their success as junior
officers in the Navy and Marine Corps.

3. Discussion

a. This notice provides guidance for Second, Third, and Fourth
Class Midshipmen summer detail slating during the late January to
early February 2012 timeframe.

b. When selecting Midshipmen to nominate, Company Officers and
Senior Enlisted Leaders will look for those Midshipmen who are
exhibiting the traits of the next higher class now. Detail members
need to be the best. The Midshipmen Leadership Development Guide,
enclosure (1) of reference (a), will be used as a tool for selection.
Requirements for selection are Midshipmen who set the example,
effectively exercise the chain of command, delegate and supervise, and
maintain the standards. Company Officers will select and nominate the
best qualified Midshipmen. While a Midshipman should have a sincere
desire and passion to serve on these details, their performance —
morally, mentally, and physically — should be the primary factor in
determining selection.
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c. To be eligible for Summer Detail, a Midshipman must have
received a “B” or higher in Conduct and Aptitude, and a “C” or higher
on the PRT during the academic year 2012 fall semester. The
Midshipmen that do not meet minimum eligibility requirements
(including an 1 in PE) require written justification by the Company
Officer/Senior Enlisted Leader. Enclosure (1) is an example of a
Justification memo that provides the necessary information to properly
brief the chain of command. Midshipmen who fail to maintain precept
standards through academic year 2012 spring marking periods will be
reviewed and considered for replacement by the Plebe Summer Officer-
in-Charge at the end of the semester with input from the parent chain-
of-command.

d. Strong consideration should be given to those Midshipmen for
whom it would be difficult to carry the additional workload of a
striper billet during the academic year, including varsity athletes.

e. 2012 Summer Detail leadership opportunities breakdown as
follows:

(1) Plebe Summer 462 1/C
(15t and 2" Sets combined) 38 2/C

(2) Plebe Summer Weapons Detail 24 1/C
90 2/C

(3) NAPS Detail 50 1/C
(4) NASS Detail 41 1/C
150 3/C

(5) STEM Detail 25 1/C
55 2/C

f. The 2012 Summer Striper Board will interview for, and slate,
24 summer detail positions:

(1) Plebe Summer
(a) Regimental Commander, XO & Ops (3 MIDN x 2)
(b) Port & Starboard Battalion Commanders & X0s (4 MIDN x 2)
(c) Weapons Battalion Commander, XO (2 MIDN)
(d) Regimental Honor & Character Liaison (1 MIDN x 2)
(2) NAPS. Battalion Commander & XO (2 MIDN)
(3) NASS. Battalion Commander & XO (2 MIDN)

(4) STEM. Battalion Commander & X0 (2 MIDN)
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4. Action

a. Except as modified by this notice, nomination and board
procedures will follow those as outlined iIn reference (b) for academic
year striper selections.

b. Based upon Company Officer recommendations, Battalion Officers
will nominate five Midshipmen for appearance before the Summer Striper
Board. The Weapons Detail Officer-In-Charge will nominate two
Midshipmen for the Weapons Battalion Commander and XO positions
(each). Nominations are due to the Aptitude Officer by COB 18
January .

c. By 23 January, the Aptitude Officer will prepare and
distribute briefing books to members of the Summer Striper Board and
prepare an order of appearance, providing times to Company Officers of
Midshipmen to be interviewed.

d. The 2012 Summer Striper Board interviews will be held in the
Commandant”s Conference Room from 1540 to 1800, 24 January, and from
1540 to 1730, 25 January. The Board will reconvene 30 January from
1540 to 1730 to slate selected Midshipmen to specific striper billets.
The Deputy Commandant of Midshipmen will chair the Board which will
include Battalion Officers, the Commandant’s Senior Enlisted Advisor,
and the previous summer’s set one and set two Regiment Commanders.

The Aptitude Officer will serve as recorder.

e. Following the Summer Striper Board, Battalion Officers will be
allocated their fair share of billets to nominate Second Class
Midshipmen across all three details for Regimental and Battalion
staffs. Company Officers will also nominate, through their Battalion
Officer, NAPS, NASS, STEM, Weapons, and Plebe Summer company detail.
Plebe Summer company staffs will alternate between sets. For example,
in ALPHA Company, 1°' Company will have Company Commander and
Administrative Officer, and 2" Company will have Company Executive
Officer and Operations Officer during 1°t Set, swapping
responsibilities for 2" Set. Second Class Midshipmen will serve as
Company Administrative Officers. Enclosure (2), to be sent
electronically to Battalion and Company Officers, will be utilized for
forwarding nominations for Plebe Summer to the Plebe Summer
Administrative Officer no later than 8 February. The finalized summer
detailing slates will be submitted to the Summer Training Office no
later than 2 March.

f. For each Plebe Summer Detail Set (with Company and Battalion
Officer endorsement), the following individuals will submit their
respective slate to the Plebe Summer Admin Officer no later than 8
February 2012:
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(1) Director, Character Development and Training

(a) Regimental Character Training (1 MIDN x 2)
(b) Honor Advisors (3 MIDN x 2)
(c) Battalion Character Advisors (2 MIDN x 2)

(2) Officer Representative, Drum and Bugle Corps

(a) D&B Commander (1 MIDN x 2)

(b) D&B Executive Officer (1 MIDN x 2)
(c) D&B Operations Officer (1 MIDN x 2)
(d) D&B Platoon Commanders (1 MIDN x 2)
(e) D&B Section Leaders (5 2/C MIDN x 2)

(3) Brigade Drill Gunnery Sergeant. Regimental Drill Officer
(1 MIDN x 2)

(4) Religious Ministries. Regimental Chapel Liaison (1 MIDN x
2)

g. Second Class Midshipmen being nominated for Plebe Summer
Weapons Detail must have been coaches for Plebe Summer 2011. This
prerequisite may be waived on a case-by-case basis.

-

C. A. CARROLL
By direction

Distribution:
Non-Mids (Electronically)
Brigade, Regimental and Battalion Commanders (Electronically)
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DD MM YY

From: LT W. T. Door, 17" Company Officer
To: CDR B. T. Goat, 4™ Battalion Officer

Subj: 17TH COMPANY SUMMER DETAILER NOMINATIONS

Ref: (a) COMDTMIDNNOTE 5320; 2012 Summer Striper Board and Detail Slating
Encl: (1) Proposed 17" Company Summer Striper Board and Detail Slating

1. Enclosure (1) is provided in accordance with reference (a).-

2. 17™ Company has nominated three individuals who do not meet precepts of
reference (a). Request precept waiver and approval for the following
Midshipmen to serve on summer details:

a. 2/C Xxxxxx Xxxxxx (13XXXX), nominated for Plebe Summer Squad Leader:
2/C Xxxxxx received a C in Aptitude due to numerical constraints.

b. 2/C Xxxxxx XxxxxxX (13XXXX), nominated for Plebe Summer Staff: MIDN
2/C Xxxxxx is an extremely dedicated and hard working Midshipman whose
aptitude grade is dropped by her peer rankings. 1 have no doubts as to her
capabilities. |If placed in a staff job for Plebe Detail she would excel.
She is highly recommended for a waiver to the requirement.

C. 2/C Xxxxxx Xxxxxx (13XXXX), nominated for Plebe Summer Squad Leader:
MIDN 2/C Xxxxxx is my top “C”. A highly charismatic Midshipman, he is
finally finding his legs during Second Class year and would benefit
enormously from the detail experience. Improved ranking 10 places from
spring 2011. He is highly recommended for a waiver to the requirement.

W. T. DOOR

Enclosure (1)
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Summer Slate for X Company “0dd” Platoon
Classes of 2013 and 2014
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Summer Slate for X Company “Even” Platoon
Classes of 2013 and 2014
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