
	Outcome

At graduation, what should your students know and be able to do?  If the outcomes are met, will the objectives be met?
	Performance

Criteria

Is the performance criteria specific, clear and measurable?  Is it confirmable through evidence?  Outcomes may have multiple performance criteria.  If all the performance criteria are met, will the outcomes be met?


	Implementation

Strategy

How will the performance criteria be met?  What program activities (curriculum and co-curricular) help you meet each performance criteria?
	Assessment

What assessment tools will you use to collect data?  How will you collect data?
	Evaluation

How will you interpret and evaluate the data?  How will you know that the performance criteria have been met?


	Logistics

When will you measure?  How often?  Who will collect and interpret the data and report the results?
	Feedback

Who needs to know the results?  How can you convince them the performance criteria (and therefore outcomes and objectives) were met?  How can you improve your program and your assessment process?


Based on Program Assessment and Evaluation Matrix

© B.M. Olds and R.L. Miller, 1999

Used with permission

PROGRAM ASSESSMENT AND EVALUATION MATRIX


Objective:  What characteristics should your graduates exhibit three to five years after graduation?








