Name: ______________________________
Key Points Review #2
Reading: Dym & Little, Chapt. 3
Questions
1. Create an objective tree similar to the example in Figure 3.1 for the design of a portable electrical power generator, such as would be useful for a humanitarian operation in the wake of a natural disaster like a hurricane.   Try to come up with at least 4 highest-level objectives, and at least 12 total objectives at different levels of hierarchy.  













2. Which of the following is true for the logistics of building objective trees:
a. Build it early and modify it often while defining the problem.
b. Build it early and never change it.
c. Hold off until the night before the conceptual proposal is due and then build it.



3. Pick 4 high-level objectives from your objective tree for the portable power generator and perform a pairwise comparison to rank the objectives, following the example in section 3.3.1. 
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4. List 3 qualities that metrics should possess:







5. [bookmark: _GoBack]Consider the “engineering” of the USNA parking system.  Come up with a metric for the objective: “A midshipman using the parking system should be able to find an open space quickly.”
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