EE414/415 Course Policy Statement

Assoc. Prof. Samara Firebaugh
Maury 321, (W) 3-6175
email: firebaug@usna.edu

This is the second half of your capstone sequence. There are several purposes of this course but the primary focus is continuing the work you started in EE411 to achieve a working design project. Your grade will depend not only upon the successful completion of your project but also on the impression that you make upon your customer (your mentors, the course coordinator (me), and the various faculty who will be visiting the lab and will be attending your formal presentation of your project).  You should grasp every opportunity to appear knowledgeable, responsible, and professional.  

Attendance: You are expected to be actively working on your project during your scheduled class times, either in the Project Lab or some other approved location.  Changes to your work schedule should be approved by your project mentor.  You are also expected to meet with your primary mentor on a regular basis, preferably each week.

Grading: Your grade will be determined by your primary mentor, who is likely to seek input from your other mentors as well as the ECE faculty.  The following grading breakdown is recommended:

	Item
	Weight

	Project Notebook 
	10%

	Mid-Term Deadlines
	10%

	Final Product:

· Did the team succeed in hitting their deliverables?

· Was the final product appropriately packaged?

· Did the team adequately test their final product and compare its performance to the design requirements?
	25%

	Final Report
	25%

	Final Presentation
	15%

	Final Poster and Spirit Spot
	5%

	Professionalism

· Did the students drive the project?

· Were the students able to locate and utilize resources beyond what was provided by the mentor team?

· Did the individual work well with his/her team?

· Was the individual responsive to mentors?
	10%


Project Notebooks: You should be maintaining an organized project notebook. It is your written record of accomplishment and will be checked periodically by your mentors.  Further project notebook guidance is linked on the web page. 

Mid-Term Deliverables:  The mid-semester deliverables are specific to your project and are determined by your mentor.  It is recommended that your mentor review your project notebook and use this and your progress with your project milestones to assess your 6-week and 12-week grades. 

End-of-Term Deliverables (see EE414 web page for deadlines): 
· Project Video Spot: You will create a “spirit spot” for your project,  a 30-second video where you advertise your project.  These video spots will be shown on the lab deck in the days leading up to the senior design conference.   

· Final Presentation: At the ECE Senior Design Conference your team will give a 25-minute presentation of your work.  The conference will be open to faculty, visitors and students, and will be held in Ri-102.  It is recommended that you plan on several dry runs of your presentation with your mentors in advance of the final presentation.  

· Poster:  The ECE Senior Design Conference will include a poster session.  With the help of MSC, you should create a poster that describes your project. 
· Final Report: This will be a full description of your project.  It will be graded both for form and content.  You should turn in paper copies for each mentor, and an additional paper copy and electronic copy to Prof. Firebaugh for archival purposes.  The report is due by the last day of classes.  
Professionalism: This is your project, not your mentor’s.  Students are expected to drive the project, with the faculty mentor is in a consultant/client role.   You should be responsive to concerns or questions from your mentors, just as you would be to a client or to a superior officer.   Also, if you are in a project team, you will be evaluated for your teamwork skills.   Consider it all an early test of officer-hood. 
