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Sister Williams, that was just beautiful. President, I was thinking that anytime you have homesick missionaries, you go to the piano and have your wife sing, and I believe they will settle down and want to finish their mission. 

After that beautiful prayer in Bulgarian, we realize that when the Lord confused the tongues he did a pretty good job, didn't he? Elder Perry turned to me and said, "Wow, what a language!" And yet young men and young women are here now learning to speak Bulgarian.

It is an honor, brothers and sisters, to be here with you this morning. There are no greater people on the face of the earth than you are. I think every General Authority who has the assignment to stand before a group of mission presidents and their wives feels deeply humbled for such a privilege. I pray the Lord will bless me that I might add to your training. I would not want to do anything to detract from it.

The Weak and Simple Accomplish His Purposes                                                        I would like to take as my text, to begin with, a few verses from the first section of the Doctrine and Covenants. The Lord gives comfort to you and me in this first section, especially when we remember that we are just garden-variety members of the Church. I don't know of any superstars here. I think all of us have just tried to do  what the Lord has wanted us to do; and when our leaders have called upon us, we have responded. In that context may I read a few verses: 

“And the voice of warning shall be unto all people, by the mouths of my disciples, whom I have chosen in these last days.  And they shall go forth and none shall stay them, for I the Lord have commanded them. 

Behold, this is mine authority, and the authority of my servants, and my preface unto the book of my commandments, which I have given them to publish unto you, O inhabitants of the earth. 

“And the arm of the Lord shall be revealed; and the day cometh that they who will not hear the voice of the Lord, neither the voice of his servants, neither give heed to the words of the prophets and apostles, shall be cut off from among the people; For they have strayed from mine ordinances, and have broken mine everlasting covenant; They seek not the Lord to establish his righteousness, but every man walketh in his own way, and after the image of his own god, whose image is in the likeness of the world, and whose substance is that of any idol, which waxeth old and shall perish in Babylon, even Babylon the great, which shall fall. 

“Wherefore, I the Lord, knowing the calamity which should come upon the inhabitants of the earth, called upon my servant Joseph Smith, Jun., and spake unto him from heaven, and gave him commandments;  And also gave commandments to others, that they should proclaim these things unto the world; and all this that it might be fulfilled, which was written by the prophets 

[then underline this in your mind:]

“The weak things of the world shall come forth and break down the mighty and strong ones, that man should not counsel his fellow man, neither trust in the arm of flesh - But that every man might speak in the name of God the Lord, even the Savior of the world; 

That faith also might increase in the earth; That mine everlasting covenant might be established; That the fulness of my gospel might be proclaimed by the weak and the simple unto the ends of the world, and before kings and rulers.” (DC 1:4-6,14-23) 

The Lord has great confidence in taking common, ordinary people like you and me and the marvelous young men, young women, and couples who respond to a call from their bishop, stake president and the President of the Church to serve as missionaries. I know that each one of us has sensed that we are weak and simple, but in spite of that we go forward in this work with a power: the power of God to bring about His purposes in the world. Remember that, wherever you are going, you go with power to stand before kings and rulers to teach the gospel if that is what the Lord wants you to do. 

Missionary Work Is Communication What I will attempt to do this morning will be to remind you of some of the things that you have already learned in your training. Missionaries must develop the humility, the obedience, and the confidence within themselves so they can in fact become servants of the Lord Jesus Christ and speak for the Lord in carrying this great message into the world. When missionaries have confidence they aggressively look for opportunities to teach. They are never content to be doing anything but teaching, and they press forward in the work with an enthusiasm and with a confidence that is marvelous to behold. You are going to find that one of the great pleasures of being a mission president is to help these weak and simple servants of the Lord learn to communicate with the people. Especially those of you are going to foreign lands with foreign languages will find that some will not be able to talk at all in the new language; for example, when my daughter arrived in Spain she wrote her first letter back to her mother and me and said, "Dear Dad-and Mom, The Spanish I learned in the Missionary Training Center does not remotely resemble anything that's being spoken over here in Spain." And yet she went forward and found people and taught them and had the privilege to see them join the Church. 

You have been taught that the foundation scripture for our work is found in section 50: Therefore why is it that ye cannot understand and know that he that receiveth the word by the spirit of truth receiveth it as it is preached by the spirit of truth; wherefore he that preacheth and he that receiveth understand one another, both are edified and rejoice together. (D&C 50:21-22)

That is the marvelous process of conversion, and it takes well-trained missionaries filled with the Spirit to bring it about. 

Missionaries Are Disciples of Christ    You now know about the commitment pattern. This pattern evolved through an extensive process of research. You need to know that the Missionary Discussions and the Missionary Guide are a product that resulted from the Church's willingness to spend several years and an extensive amount of money talking to nonmembers of the Church, in an effort to understand from their point of view what was most important to them in the conversion process. As you have been taught and I want to reconfirm, it is the missionaries and what they project and what people feel emanating from them that is by far the most important factor in the beginning stage of the conversion process.

You must understand why it is so important that you teach the attributes that missionaries must have, to be effective servants of Christ. They must have a knowledge of the gospel and a testimony.; hey must understand the gospel well enough that they can teach with the power of the Holy Ghost as their companion. They must be personally righteous, which means they have to be obedient. They must do the right things for the right reasons, if they are going to be entitled to the blessing of the Lord. They must have faith and they must be willing to work hard. We have never yet, to my knowledge, lost a missionary from overwork. We have lost them, sadly, for a lot of other reasons, but never from overwork. Finally, a missionary must be filled with charity. 

These are the things that you will be developing in each one of them. When the foundation was established for the current missionary proselyting program, the General Authorities wanted to understand what a missionary must feel, what an investigator must feel, what members must feel in order to be involved in this great work of conversion. You have seen this statement, I'm sure, several times this week: We must understand what influences cause them to feel that way, and every detail of our administration and of our teaching must be directed toward establishing a climate where those feelings can occur.  

We have the great need to see that the power of the spirit gets through this work, because it is a work of the spirit. I think we all understand that. Conversion is a process of the Holy Ghost being able to work through a missionary and touch hearts and bring a feeling within the heart that causes people to want to change their lives and to come unto Christ and to repent and give up their sins. 

Stay With the Approved Program 
Through all of the research, the Commitment Pattern evolved. My great plea this morning would be that you understand this and study and teach it to your missionaries.  There will be a tendency, after you have been in the field for a while, to start thinking that maybe you need to fine-tune the program or you need to change it. I caution you not to do that. When we find a mission president who decides that he needs to change what he learned here because his mission is different or because his circumstances are different, invariably, towards the end of his mission and he will say, "If I've made one mistake on my mission, it was that I did not stay anchored to what I was taught in the Missionary Training Center, anchored to the Missionary Guide, anchored to the Commitment Pattern, and anchored to the approved principles of missionary work." When the approved program is properly used by missionaries wherever they serve, they bring marvelous results. So you prepare, and prepare your missionaries, and have them learn to prepare their investigators to feel and recognize the spirit following the principle of the Commitment Pattern. 

We ask you not to set up a new system of teaching. You are the primary teacher and you should use the teaching method: explain the principle, have the principle demonstrated, let the missionaries practice the principle, and then let them evaluate what they did. If you will teach this way consistently as you preside, we promise you that you will be a successful mission president. 

You need to know that missionaries are timid in inviting people to do things. You must teach them to have courage to invite, because if they do not get people to pray or to read or to come to church, they will not have the exposure and the personal experience with the things of the Spirit that they must have in order to experience conversion. 

Be sure to teach your missionaries how to follow up with their investigators. I don't know of anything that is more disheartening to the General Authorities of the Church than to learn that a missionary has taught a family but has not followed up with them after each discussion. Do not ever lose sight of the fact that Lucifer knows who you are and he knows your missionaries, and he is not asleep. His work is in evidence all around us, and he is very vigorous and very active. We could spend time talking about this, but we don't have the time to do it. From your own experience you know that the devil never sleeps. If missionaries do not follow up with their investigators very carefully, on a daily basis either by telephone or by a note or by some other contact, Lucifer will interfere and will attempt to destroy the relationship. The war that was fought in the premortal world is ongoing today, and remember we are the Lord's army in the battle for the souls of men and women. 

May we encourage you to please not take any short cuts. Do not allow your missionaries to teach less than all six discussions. That will be a temptation. There is a letter from the First Presidency giving a guideline for baptism, and we must not depart from it. If one of the Brethren come through and find that your missionaries are baptizing without teaching all six discussions, you will be called to repentance, hopefully in a loving way; please don't take short cuts. See that all investigators go to church. The missionaries need to understand that is part of the prebaptism conversion process. All investigators are to be introduced to the bishop so that he can have an opportunity to get acquainted with them. You must also know what your zone and district leaders are doing when they interview prospective members of the Church. That is your responsibility, along with the assistants - to see that every convert receives a proper interview before being baptized. 

Teach your missionaries to use the "Referral Invitation" after every discussion. You remember: 'Think of your family members, friends, and neighbors. Which of these people would be most likely to have the same spiritual feelings that you have? Will you invite them to be with us for our next visit?" 

Missionaries Strengthen the Church     Our objective in all that we do is certainly to baptize people, but we would like to expand your vision to include also the objective of building and strengthening wards and branches within the kingdom of God. Missionaries need to understand from you that the most important thing they can do when assigned to serve in a ward or a branch is to understand that the measure of their service will not be based on the number of people they baptize but on how much stronger the ward or branch has become because they served there. We can absolutely promise you this morning that your missionaries will have far more success in this work when they think in terms of being servants of the Lord who work to strengthen the ward or the branch where they serve. 

Successful Missionaries Use the Commitment Pattern                                  I would like to suggest to you, and I am sure this has been emphasized, but I re-emphasize it: the Commitment Pattern is the method to be used in approaching people, in finding, teaching, and working with members. When people are prepared to feel and recognize the spirit and when missionaries know how to build relationships of trust, to ask find-out questions, to resolve concerns, and then to return to teaching so that the contact can feel and recognize the spirit - this is the process of conversion. This is the key to solid missionary work. This is especially true in finding, where missionaries spend most of their time. In some parts of the world the missionaries are teaching a lot of discussions, but in most of the English-speaking world, missionaries are teaching between three to five discussions a week. That's only one a day. Your objective is to think in terms of "how do I help my missionaries spend most of their time teaching?" They need to learn that the proper use of the Commitment Patten will help them find people to teach. How? By being sensitive to the prompting of the spirit and by being prepared to talk to people wherever they are. Yes, even on the street, the bus, in the Laundromat, in the grocery store - wherever people are. 

"Open Your Mouth” 
May I expand your thinking as to what proselyting is. Proselyting is talking to people wherever you find them. Some missionaries are in the habit of believing that proselyting is tracting, or it is teaching, or it is working with the members. That's what they see their duty to be. You must teach them that proselyting is talking to people wherever they find them. I don't know how many people who are potential golden contacts are passed by on the street by the missionaries who are on their way to the tracting area! 

Do you understand what I am saying? We want the missionaries to think differently. In many places they must go to the Laundromat to do their laundry. Most will sit and watch the clothes go around in the washing machine while people come and go, and the missionaries don't talk to them about the gospel. Surely the Lord knows his sheep, and it is possible that those who ought to hear the message may be in the Laundromat at the same time that the missionaries are. As you become more sensitized to this, you are going to find that the Great Shepherd will often put the sheep and the undershepherds, which are your missionaries, on the same path at the same time.  You must teach them to open their mouths, to talk to people wherever they find them, using the Commitment Pattern. 

Working with Others         Teaching the missionaries to use the Commitment Patten is essential because they will be more successful in their work. In leadership training, missionaries need to know that when they become an assistant, zone leader, or a district leader, one of the most important things they must do is to build relationships of trust with other missionaries over whom you have given them stewardship. Oh, how we need to have missionaries learn to use the Commitment Pattern, particularly in building relationships of trust with members. The key to the larger growth in your missions is going to be almost proportionate to your ability to get your missionaries to be able to talk to members, to bishops, to ward mission leaders, in such a way that they do not create conflict, but rather they solve problems. May I give you some guidance on this. 

Some missionaries are in the habit of getting after the bishop or ward mission leader because "the members are not helping us." I encourage you to change their thought process so that they will approach bishops and ward mission leaders as well as members in the spirit of "We are here as undershepherds, as your servants; how can we help you?" "Bishop, we know you have a heavy load. How can we help lift some of it off you?" When this kind of approach begins to come from your missionaries, using the Commitment Pattern through building good relationships, finding out what the problems are that the bishops and the mission leaders are struggling with, and resolving their concerns, as they have been trained and taught by you to do, miracles start to occur. The principles taught in the Missionary Guide will bless your missionaries on their mission and throughout their entire lifetime. 

One-mission Concept       Pertaining to working with members, may I read to you an example of what I mean from a letter I received recently from Elder Vaughn J. Featherstone, whom we all love and who is in the Philippines at this moment up to his knees in volcanic ash. Bless his heart that he took time to write to me because he knew that I would be speaking at this seminar. Among other things in the letter he said, “The Brethren have found the balance to make increasing the number of convert baptisms and the retention go hand in hand. This great one-mission concept is the answer to the magnificent proselyting effort which will be put forth in the years to come.” 

What he is saying when he refers to the one-mission concept is that the members and the missionaries are one in the work, that there is no wall that separates the effort.  It used to be that missionaries did certain things and members did certain things, and there was a wall that divided the missionaries from the members. Elder Perry and the Missionary Executive Council, along with the Council of the Twelve, have been invoking hard in the last few years to take the wall down. There is no wall, brothers and sisters. This is one glorious work; and when we understand this, here is what happens. I continue with Elder Featherstone's letter. 

“I personally do not believe that we need to sacrifice increases in convert baptisms in order to retain those we baptize. I thought you would like to have the attached copies of zone reports I had required from zone leaders during my recent mission tour of the Philippines Cebu Mission. President Ralph Cottrell is the mission president.  The first month he arrived in July they had 57 baptisms, and then 50, 66, 76, 92, 146, 147, and 1S4 in April. Meanwhile, if you will examine the attached report and look at the bottom line, the number of members reactivated - and this was just in the month of April - you will see that I have six of the nine zones' actual report papers. The other three were similar although I do not recall the exact figures. There were activated during the month of April alone a total of over 160 members of the Church in the Cebu mission, in addition to the 184 baptisms last month.”

Do you understand what he is saying? Every once in a while, as we have said before, "somebody listens." And when they listen they realize that missionaries can be a great resource to the members when they work closely together. President Cottrell is putting into effect the guidelines he has been taught. Finally, from the letter: 

“We are beginning to get the same kind of follow-through in the other missions here in the Philippines. By October we should have a strong report with hard figures regarding convert baptisms and retention and real growth.” 

The Spirit Provides the Anchor                     Now, you have to teach the missionaries how to do this. Why? Because they are weak and they are simple and they are nineteen. You ought to think back every once in a while to how much you knew when you were nineteen - I believe it was not very much. The great challenge and blessing, in my judgment, of being a mission president is that you have the opportunity to take these young, tender, teachable (most of them, anyway; you will find some that are a little more of a challenge than others, but the Lord wants to keep you humble and that is why he scatters some of them around the world) missionaries, and you teach them best by anchoring them to the scriptures, to the discussions, to the principles within the Missionary Guide, to the gospel study program that you have received. Please stay on it, brothers and sisters, and repeat teaching it and repeat it and repeat it, using the suggested "Cycle of Training" procedure. If you were president of IBM and I came to you and said, "I would like you to run this company. I am going to send you 200 nineteen-year-olds and a few twenty-one-year-old girls. Incidentally, they will stay only two years, so you will have some\ coming and some going all of the time. With this staff I want you to increase the success of IBM," you would put your head in your hands and cry at the stupidity of anybody expecting you to do that in the computer industry. And yet the Lord sends you nineteen-year-olds who are weak and simple for two years; they are coming and they are going all the time, and it works. But as you know, there is an ingredient in what we are doing that IBM will never have, and that is the Spirit of the Lord. This is His church, and He has promised that the Holy Ghost will walk with all righteous missionaries to teach them what they should do, whom they should call on, and what they should say. If we had time this morning we could read from the scriptures many examples wherein the Lord has encouraged us to never fear to go forward in His name. Just prepare yourselves and be worthy; and if you will do that, at the very moment that you need His help, He will put into your mouth the very words that you should speak." When missionaries come to know this, it is a marvelous thing. 

Who Are the Missionaries?  
Remember that your missionaries come to you from many different situations. Some will come from active families. Some will have read the Book of Mormon from cover to cover and pondered and prayed about it and can testify to you that it is true; and some will have not have done that yet. Some will have had periods of rebellion and experiences with transgression and have repented, and you will even find on some rare occasions those who have not cleared past transgressions and you are going to have to work them through the problem. Some will come from less-active or part-member families. Thirty-seven percent of the missionaries worldwide are converts to the Church, and many of them have been in the Church less than three to five years when they arrive at your doorstep - the weak and the simple, wanting to go forward to help build the kingdom of God. You must understand what you have been taught here at the MTC in order to help every missionary that comes to you succeed. 

Eighty-one percent of those who serve outside the US and Canada will be converts to the Church. You think about that. Most of you have been in the Church long enough that your roots are down deep in the soil of gospel knowledge. They need to be taught by you to become disciples of Christ. They need to learn how to purify their hearts and to cleanse their lives, and you are the great teacher to get them to accomplish that. They need to understand the Christ like attributes of a missionary, as taught in the Missionary Guide. 

A Missionary Is a Servant of the Lord 
You can teach the missionaries to be strictly obedient by just having them, without resistance, live by the rules of the little white handbook, known as the Missionary Handbook. Teach them to be gospel scholars; you do that through the Missionary Gospel Study Program. Teach them to love people and to honor their agency and to honor the customs and the practices of the people with whom they serve. Help them become competent in every way, and in that process they will become more powerful. 

I would like to share a concept with you, which I think is very important. I want to broaden your vision as to "what is a missionary?" A missionary, brothers and sisters, is a servant of the Lord. And when they understand that they are servants of the Lord, it is amazing what happens to them. When they see an opportunity to do what the Lord would do, to render a service, they do it. I hope that you can convince them that it is not a violation of any rule if an opportunity arises for some Christian service during the day. It's all right for them to render that service and to be looked upon by the people of the world as servants of the Lord. May I tell you a true story. 

Two missionaries in the South were on their way to their tracting area. The mission president, his assistants, and the zone leaders had taught in zone conference that it's all right to be a servant of the Lord. It's all right to render a Christian service as part of your missionary service. Well, they were walking down the street and saw a little, white- haired grandmother with her shovel, digging a trench in her front yard. The, stopped and said, "Ma'am, what are you doing?" "I'm digging a trench. I've got a leak in my water pipe and I can't afford to hire a plumber." 

"Ma'am," they said, "that's no job for a grandmother. That's a job for two Mormon elders." They took off their coats, rolled up their sleeves, loosened their ties; they dug the trench, fixed the pipe, and filled in the trench with the dirt. It took three hours, at the end of which the grandmother said, "Oh, boys, how can I repay you for this kindness?" "Oh, ma'am, we are servants of the Lord Jesus Christ. Thank you for the privilege of helping you this morning." And off they went.  When they returned a few days thereafter, the doors were warm doors, and almost everyone in the neighborhood took occasion to thank the elders for their courtesy and their thoughtfulness in helping their widowed neighbor. 

Building the Kingdom 
 We want to see missionaries perceive themselves as ambassadors of the Lord who build the kingdom as never before, elders and sisters who draw the members into the work as never before, who reach out and do the things that the Master would do, instinctively, because they are the servants of the Lord-missionaries who reach out and bless, testify, teach, and inspire as they build the kingdom of God, each one knowing when they leave a little branch or a ward that it is stronger because they served there. If we can give our missionaries this vision, it will be a great blessing to them and to the Church. 

When our son had been in Japan for a little while, he had worked hard. He had lived with us in the mission field in Canada, so he knew what good missionaries do and he was striving to be a good missionary. His letter read something like this: "Dear Dad, I'm working as hard as I know how. I'm getting up a half hour earlier than required.  I'm studying; I've got the language down pretty well. But, Dad, we're not baptizing anybody. It's hard to find somebody to teach here in Japan. What am I doing wrong?"

He is writing his father, who is a member of the Council of the Twelve and a member of the Missionary Executive Council of the Church; and I guess he thought I would be able to write some magical formula to help him be successful. As I pondered his concern, these were the promptings that came from the Lord for me to answer him: 

"Dear Craig, All you need to be sure of is that before you retire every night you can get down on your knees and report in prayer to your Heavenly Father that you have done the very best you knew how to do today. If you can honestly say that in your prayer at the close of every day, I want you to know that so far as I am concerned, you are a great missionary." 

May every missionary understand this. They must be smart in this work, must be prepared, must be confident in what they are doing. They must be humble and obedient, and they must work hard to deliver our message to kings and rulers and to the people at every level in every society in all parts of the world. They will not be afraid to teach and to testify and witness to the world that Joseph Smith is a prophet of the living God, that the gospel of Jesus Christ has been restored to the earth, that the fulness of the everlasting gospel is once again upon the earth, that the saving ordinances for the human family can once again be performed by the holy priesthood of God. 

God bless you in this great adventure that you are about to enter. This is the Church of Jesus Christ. He is the son of the living God. He lives. He loves his missionaries, and he loves you mission presidents and your wives. You are going to come to know this in very special ways during the next three years as you serve the Lord as mission presidents. This is my testimony and witness, which I leave with you in the name of Jesus Christ. Amen.
