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U.S. NAVAL ACADEMY LEADERSHIP CONFERENCE


LC 2010 CONFERENCE THEME
     Recent world events demonstrate how leadership frequently involves leading a group, team, or organization through a time of crisis or great challenge.  Understanding how leaders deal with, adapt to, or effectively “combat” personal, professional and organizational stress is of great importance.  Furthermore, evidence and experience highlight the fact that exceptional leaders meet crisis situations directly and frequently turn challenges into opportunities for organizational and personal growth and transformation.  Quite frequently, crises and challenges place significant demands on the character of leaders and how leaders address the ethical dimensions and dilemmas of a crisis is of equal importance to the practical outcomes of such situations.  Thus, important questions emerge from this issue.  How can leaders prepare their organizations for the inevitable yet, often-unknown challenges and crises that lie ahead?  What skills and abilities (or attributes) do the best leaders display when dealing with crises?  What role does leader communication play in mediating crises?  How do leaders stay true to virtue and their values when crisis significantly challenge them?  Can leaders prepare or train for crisis leadership?  How?
     The 2010 USNA Leadership Conference, “Leadership Under Stress: Transforming Crises Into Opportunities,” aims to create a dynamic learning environment for future leaders and those who will guide them.  During interactive sessions, students will have the opportunity to draw on the ideas and experiences of military, business, diplomatic and community leaders who have successfully overcome obstacles and transformed crises into extraordinary opportunities.  Most, if not all, leaders are eventually summoned to action in times of crisis.  The USNA Leadership Conference of 2010 will endeavor to provide participants a better understanding of what it means to transform “Crises Into Opportunities.”
DAYTIME PANEL THEMES
1. Planning and Preparing for Crisis:  Not If, But When
     An important aspect of leadership involves taking preventative measures to prepare oneself and those one leads to effectively deal with a crisis situation.  Organizations frequently experience devastating results when the level of readiness is low and a crisis occurs.  What aspects of leadership are involved in pre-crisis readiness, no matter the profession?  How does one ensure that one’s actions will not actually hinder efforts to resolve the crisis?  How relief and response agency leaders, for instance, plan for the inevitable: the next major crisis?  What do leaders in public safety and the military do to ensure followers are always ready to respond in a crisis?  How can business and government leaders prepare for the crises their organizations are likely to face?  
2. Voicing Crisis:  The Role of Leader Communication
     What factors influence how an organization or the public reacts to a crisis?  What role do emotional responses of fear, outrage, pity, philanthropy, or patriotism play in dealing with the challenges of leading in crisis? While the media plays a central role in shaping public and organizational perception in a crisis, the leader plays the most important role in transforming crisis into opportunity.   How the leader of a situation reacts and then communicates to subordinates/audience is a fundamental aspect of leadership.  How do followers respond to desperate, uncertain, or nervous leaders?    The manner, method, style and message of communication in a crisis is an integral part of good leadership in any environment. 
3. Stress and Crisis:  Physiological and Emotional Challenges
     In the midst of a crisis, human beings exhibit a variety of psychological and physiological responses among which include panic, fear, and confusion.  Often these responses lead individuals to behavioral extremes.  For example, individuals can become indecisive and fail to act or, on the other hand, they can make rash, irrational decisions.  Yet, when a crisis occurs, followers and the public look to leaders for guidance, motivation, and prudent decisiveness.  Hence, the question becomes how leaders overcome mental obstacles such as stress and fear and still effectively lead.   What are some techniques to combat and control the psychological responses connected to crisis situations?  How can a leader keep people mission-focused despite growing physical and emotional stress?
4. Ethical Dilemmas of Crisis:  Leader Values, Character, and Moral Courage
     Keeping the integrity of one’s morals is never an easy task.  However, it becomes decidedly more difficult when faced with dramatic situations with no clear-cut or easy answers.  Crisis situations are the truest test of moral character.  Many times people compromise their values when faced with stress and hardship as the moral ‘high road’ usually entails greater difficulty and sacrifice.  How do military and governmental leaders maintain moral values in combat and high-tempo operations?  How do business and industry executives maintain their integrity when faced with huge financial losses, opportunities for “easy profits” questionably gained, a struggling economy, and the choice between forced layoffs and shareholder value?  What strategies support a leader in resisting the temptation to compromise morals for the sake of appeasement, ease, or monetary gains?
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