










14 AUG 09
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
(2) Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at N00K, CNO’s Executive Panel, during the period 20 JUL 09 – 14 AUG 09.  My point of contact at N00K was LCDR FitzPatrick, phone (703) 681-4924.  

A.  Technical
1.  Title of Project:  Not applicable.
2.  Objective:   The goal for my internship was exposure to Navy operations in the Pentagon.
3.  Approach:   I was assigned to CNO’s Executive Panel, N00K, and later temporarily moved to CNO’s Strategic Actions Group, N00Z.
4.  Accomplishments:  I attended a Congressional hearing on shipbuilding efficiency for the House Armed Services Committee – Seapower and Expeditionary Forces Subcommittee, along with think tank lectures at Heritage and CSIS.  I participated in CEP subcommittee meetings, including the Navy Medicine Working Group, the Subcommittee on Improved Concept Generation and Development, and Diversity in the Navy.  Upon meeting ADM Roughead, he requested that I spend time with N00Z, his Strategic Actions Group.  I worked with them in the Pentagon for 3 days, during which time I participated in discussions regarding the 2010 CNO Guidance, attended meetings (including the CNO’s Morning Meeting on jet noise), and reviewed and assessed documents on topics including maritime irregular warfare, Navy personnel issues, and the Navy’s industrial base.
5.  Publications and/or Presentations:  During my time at N00K and N00Z, I reviewed numerous publications for CNO, including Joint Force Quarterly, issue 54, and a speech by Steven Carmel, Senior VP, Maersk.  The latter summary was passed around CNO’s personal staff then filed for use in his February Congressional testimony.  I also wrote numerous assessments on each of the lectures or hearings I attended and the documents I read, which were intended for use within N00K or N00Z, respectively.  I aided one of the Action Officers by summarizing and reviewing documentation for a future working group study on the danger of a hollow force and the current state of readiness within the Navy.
B.  Administrative
N00K was located in Alexandria, VA.  Although the group was technically part of CNO’s personal staff, they were located in the CNA building, which was about 4 miles from the Pentagon.  There was a shuttle bus that ran from the Pentagon to the CNA building every 15 minutes, and it was possible to take the metro to the Pentagon then take the shuttle to N00K.  However, this was not possible for the first few days, as a building ID card is required to board the bus.  As I was on no-cost orders, there were no provisions for lodging.  I lived with my aunt in Silver Spring, MD, and commuted in every morning.  The drive was around 40 minutes, and the metro took me over 1 hour.  There were restaurants and a cafeteria in nearby buildings that many staff members used for lunch.  During some of the subcommittee meetings, a working lunch was provided.  Whenever I was in DC or at the Pentagon during lunch, we would eat at an in-building restaurant or at the Pentagon’s cafeteria.

I utilized an empty office at N00K that was directly across the hall from my host sponsor.  It was highly convenient, as I had an email account and full access to the N00K files and servers.  Although it took a few days to gain complete access to the NMCI system, I eventually was able to work as a full member of the office.  During my time at N00Z, I was also provided with a computer workstation, which allowed me access to the resources I needed to conduct my research and assessments.
C.  Evaluation
1.  Relevance:  This internship is relevant to my career in the Navy because of the experience I gained worked with the officers and civilians on CNO’s staff.  I experienced first-hand the discussion and research that goes into the final decision-making process.  In addition, I made a lot of contacts who provided me with valuable insight.  All doors were open to me throughout the day if I had questions or concerns, and most officers would pass by often to offer career advice or opinions.  The officers all seemed eager to impart their wisdom upon a young midshipman, and I appreciated the education I acquired.
2.  Impact:  I gained a new appreciation for the way the Pentagon works.  As midshipmen, we often become cynical about our higher leadership because we do not generally understand the deliberative process behind many of the Navy’s and USNA’s policies.  However, now that I have been part of that process, I comprehend better the way the upper echelon of Navy leadership works.
3.  Level of interest/challenge:  Throughout the course of my internship, I was constantly challenged to provide not only a summary, but also an assessment of relevance to the Navy.  Whenever I attended a meeting with the Action Officers, there was always an intellectual and informed discussion of why a given issue was relevant to CNO.  I improved my ability to think critically and not only summarize, but provide recommendations on every issue.  Unfortunately, there were some slow days in N00K because in late July and early August, Congress is on recess, the think tanks slow down, and the officers take leave.  However, even when there weren’t very many people in the office, I was still provided with interesting and relevant tasking.

D.  Recommendation(s)

This internship is most effective in the beginning of summer.  By the time I arrived in late July, Congress was preparing to go on recess, the think tanks were slowing down their summer work, and many on the office were planning their leave for the beginning of August.  Although the staff actively involved me in as much as they possibly could, there was just not as much activity in Washington during August as there was in June and July.


In addition, I strongly advocate that all midshipmen spend some time with N00Z.  CNO’s Strategic Actions Group is a center of activity within the Pentagon, and I was allowed to participate in discussions and meetings that no other midshipman was able to see.  It was truly a unique experience, and I learned a lot.  Ms. Watson, the director of N00Z, was extremely accommodating.  She attempted to bring me to every meeting she attended, and all of the N00Z Action Officers included me in their discussions on current issues facing the Navy.  I was truly able to see how the Navy works within the Pentagon, and it was an enlightening experience.
E.  Other

Thank you very much for providing me with this outstanding opportunity.  I am extremely glad that I was able to participate, despite the fact that I only found out I was available about two weeks before the internship started.  CDR Garbesi, I truly appreciate all of the work you did in re-instating my position at N00K.








/s/

Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
