








August 23, 2009
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a) COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at Headquarters Marine Corps, during the period July 24-Aug14.  My point of contact at HQMC International Plans and Policy (Pentagon) was Major Ryan Connolly, USMC; phone 703-692-4346.  

A.  Technical
1.  Title of Project: Familiarization with International Policy Making within the USMC
2.  Objective:   To be exposed to, familiarize myself with and ultimately contribute to each of the eight specific desks within the branch HQMC International Plans and Policies.  

3.  Approach:  As the only Midshipman working within PLU for the duration of the internship, I assisted each of the deck officers on day to day tasks, preparing General Conway’s (CMC) trip book for Afghanistan, Iraq, Georgia and the UK and, during the final week, I was individually tasked by the Branch Head, Colonel Greenwood, to update and reorganize the branch’s online portal, shared document folders and sub-sites. 
4.  Accomplishments: In the first week I successfully managed the Asia Pacific Desk in the absence of the desk officer, Major Connolly, while he was traveling with the CMC in India.  In the second week I significantly contributed to the trip book being prepared by the CENTCOM and the Western Europe and Caucasus Desk.  In the third week I individually completely renovated the PLU Shared Portal – a site accessible to every member of PP&O and any and all country contacts.  Knowing it would be difficult to navigate and continue to update after I finished working in the office, I also prepared a tutorial for how to use SharePoint on a day to day basis and basic function assistance for each member of the branch.   
5.  Publications and/or Presentations:   At the end of the internship period, I briefed Colonel Greenwood and Brigadier General Beydler on the changes that I made to the portal and how I planned to assist the members of the branch to continue to use the site to facilitate policy transparency, increased organization and office accountability.  
B.  Administrative

The internship is completely no-cost; transportation, lodging and food expenses are on the participant.  Staying in the Hall and commuting from New Carrolton is manageable but will cost more than $200 for daily parking and pass costs for the month.  There are multiple food courts, but will also cost more than $8 per meal.  I would suggest bringing lunch and using the office refrigerator.  Required uniform is Khakis every day and CNT Whites on Fridays, but there are storage lockers and a changing room in the office if it is easier to commute wearing (appropriate) civilian clothes.  I would recommend buying a Pentagon Athletic Card membership on the weeklong basis ($10 for 7 days versus $4 for 1 session.) 
C.  Evaluation
1.  Relevance: The internship is directly relevant for any student of International Relations or any midshipman interested in service selecting USMC.   

2.  Impact: Overall, I gained a much better understanding and appreciation for the process behind military policy making, and the role of the HQ Staff in support of combat operations abroad.  On a day to day basis, I sincerely appreciated the opportunity to completely assimilate into a dynamic working environment for a few weeks, and eventually be given the chance to leave my own contribution.  The officers were straightforward with their expectations and provided honest, thoughtful insights to every question I had.  
3.  Level of interest/challenge: It was more individually driven and less micro-managed than I was expecting, and while I chose to work fairly diligently and make the most of my time, I feel that it would have been very easy to get lost in the shuffle or “skate”.  By the last week, having shown a dedicated interest in the work and an aptitude for handling odd tasks, the challenge increased exponentially when the Colonel gave me a specific job and opportunity to make a tangible contribution.  Up until that point, the job was what I made of it. 
D.  Recommendation(s)
I would like to suggest a more mainstreamed agenda for the first few days because I felt that the slowness at the start, and somewhat unproductive use of that time, was probably the biggest disappointment. 
a. Things that can be done upon immediate assignment of the internship, while still at the USNA (April or May timeline)

i. Online training for NIPR/SIPR account requests.

ii. Print off SAR forms, review, sign and fax back to PLU.

iii. Be assigned a POC and get into contact with him or her. 

iv. Receive, print out and read PLU Welcome Aboard Packet.

v. Send PLU a professional BIO (will probably need a template) with a picture.

vi. MAY be able to submit for an NMCI account if allowed to access site from the Academy network. 
b. First day Checklist:  

i. Meet POC inside the initial check-in gate after going through the visitor trailer.  NEED: two forms of ID and to know the exact name and room number of the specific office at which you will be working.  It would also help to know the name of your POC.

ii. Go with POC into the building, hang a left to the visitor check-in desk to pick up a yellow visitor pass (You will not be able to walk around unescorted with just this pass.)

iii. Immediately report to Sergeant Moore (or her replacement) in the PLU office to sign in to office roster and sign SAR Forms and receive Permanent Building Pass approval pass paperwork. 

iv. Immediately be escorted back to the front of the building to the Permanent Building Pass/CAC Card office to get building pass AND ask for the proper certificates to be added to your CAC card (including a PIN number) so that you can use the Smart Card reader on the computers.  NOTE: Naval Academy issued CAC cards will not have proper certificates, yet.

v. Return to office to check ability to sign in to NIPR account and request SharePoint access.

vi. Now you wait until the paperwork processes.  Meet the office staff. Take your Welcome Aboard Packet on a personal tour of the Pentagon.  Get your gym membership.  Possibly a good time for Office Calls with the Branch Head or Department Head.

c. Suggestions for overall process improvement

i. (SGT. Moore) Interns need to immediately (April or May) send PLU the following information so that the paperwork can be started before they actually report: social, full name, mailing/email address, BIO with picture.

ii. (SGT Moore)  Better communication would go a long way.  If a specific date is set for intern’s first day and communicated to SGT Moore and the POC, both can devote a large portion of their day to quick and efficient check-in, as opposed to 5 days of waiting and miscommunication.  Date should be set in stone.  The entire office could be notified as the afternoon (hopefully) would be largely down time and would be a good time to do initial introductions. 

iii. (Turnover between interns) NIPR and SIPR share drive folders with copies of everything an intern works on during their time with PLU would go a long way in passing on valuable information, answering questions about the type of work the intern will be doing and showing expectations for the level of work they should live up to.  If allowed, interns should be able to send NIPR side examples of their work to their replacements before turnover.

iv. Lastly, there should be a better network set up for all interns at the Pentagon, whether in place to help with rides, accommodations or for the opportunities of shared experiences. 
E.  Other

I truly appreciated the opportunity but I will admit that in order to be successful, I had to actively pursue new resources and experiences, every day. 
Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
