








01 AUG 2009
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at JCS, J5, Middle East, during the period 26MAY09 to 19JUN09.  My point of contact at the Pentagon was CDR Burns, phone 703-697-2101.  

A.  Technical
1.  Title of Project: Joint Chiefs of Staff, J-5, Political Military Affairs Middle East, Iran & Levant Division.
2.  Objective: The goal of this internship was to gain an awareness and appreciation for interagency cooperation between CENTCOM, JCS, OSD, and the State Department, specifically the sharing and gathering of information, intelligence, and policy-planning pertaining to the Middle East region.
3.  Approach: The J-5 office accommodated one midshipman per summer training block. I was immediately embedded into the Iran & Levant desk within J-5 Middle East where I conducted research and assistance to individual desk officers of Syria, Iran, Lebanon, Palestinian Authority, and Israel when it was needed. CDR Burns graciously escorted me around the Pentagon, introduced me to the various offices and desk officers of J-5 Middle East, and saw to it that I was to be used in the most worthwhile dimensions. 
4.  Accomplishments:
-Researched and developed information papers:


- Iranian elections information paper


- Lebanese elections information paper

- Attended roundtable discussions

- Served as official recorder

- Interacted with members of the State Department, United States Agency for International Development, the Brookings Institute, the Washington Institute for Near East Policy, the RAND Corporation, and various other national/international organizations on a daily basis.
5.  Publications and/or Presentations: I authored two information papers, one for the Lebanese Parliamentary elections and one for the Iranian Presidential elections, which were added to larger information packets that ultimately reached the Chairman of the Joint Chiefs of Staff. 
B.  Administrative
1.  Luckily, I stayed at a roommate’s house in nearby Annandale, VA. I was able to carpool with neighbors and take the metro bus as well. I was given subsidies for public transportation by my host mentor, CDR Burns. I either made my own lunch in the morning to take with me, or paid for lunch in one of the numerous Pentagon food courts and cafeterias. I was given ample time for a lunch break. In some cases, the functions and roundtable discussions we attended provided delicious lunches. All the necessary office supplies were available in the J5 office. I was given sufficient space to accomplish my work. I did not have a computer, was not granted an ID badge that allowed easy access to the Pentagon, and was not given an email address. These things would have greatly benefited my efficiency. 
C.  Evaluation
1.  Relevance: Initially, I was under the belief that this internship would allow me to use my Arabic reading and writing skills. I came prepared with my entire Arabic textbook and notebook archive ready to start translating and writing letters and thank you cards. I soon realized that this was unnecessary. Much of the work focused around gathering and consuming massive amounts of intelligence, summarizing it, and drafting synopses and policy advice. The internship was very relevant to junior officership in that I was working next to other junior and midlevel advisors in order to provide a product for senior level advisors. The work was very much our own. The J5 ME office is a tight-knit team of very qualified military and civilian regional experts. Exceptional work was accomplished, but I was delighted to observe that the wardroom mentality endured. 
2.  Impact: Of all the things that I have gained through this internship, I am most proud about how concise my writing has become. Due to the nature of bureaucratic policymaking, it is necessary for briefs, publications, presentations, and papers to be to the point and without fluff. This will be the lasting impact on my work ethic and habits. I also am unquestionably confident in the abilities of Army, Air Force, and Navy staff officers. Before my internship, my beliefs about Pentagon positions and the military personnel who hold them succumbed to reputation and rumor; but I truly enjoyed working side by side with officers of the sister forces and officers of varying pay grade. It made me very proud and honored to be a uniformed service member. In terms of the specific subject matter, I learned an immense amount of real and current information pertaining to the Middle East. When people ask me how my internship went, I tell them that it was extremely valuable because I would otherwise never have known about either the Lebanese election or the Iranian election to the level of detail that I do now.
3.  Level of interest/challenge: The J5 internship challenged me greatly. From day one, I was more or less aware of what was going to be accomplished within the next 3 weeks. I was skeptical that I would be able to complete what was asked of me. But as I got used to the routine of arriving at the Pentagon, reading the intelligence reports, attending and contributing to briefs and roundtables, returning to the Pentagon to finish up work, and then departing, I realized that everything my superiors asked was possible and that I could do it well. Moreover, I realized that there is a certain point where I knew and could offer the same amount of information and intelligence as the next guy. Because of this and because of my inherent interest in the subject material, I gained a great deal of personal confidence.
D.  Recommendation(s)
I recommend any political science student to compete for this internship, regardless of concentration or regional expertise. It was more an intimate look into the nature of joint staff operations and policy work rather than a Middle Eastern regional expert position. It would be nice to receive a per diem stipend. I can envision the financial difficulties a midshipmen would face with less connections in the area than I. B&H, transportation, food, and other perfunctory costs rack up quite a bill. I would make any future intern aware that you are put to work and you are used immediately. I’m aware that other midshipmen complain that all they accomplish over their summer internship is the ability to fall asleep anywhere. I did not rock back and forth in my chair thinking that there was nothing for me to do. If you show a true desire to help out and contribute original work, you will, and you will feel very proud of yourself come the internship’s conclusion. 
E.  Other
I would like to thank GEN Baker and CDR Burns for expediting the administrative requirements of my internship. I thank COL Sutherland for his tutelage and interest in my junior career. I would also like to thank CDR Burns for always checking up on me across the hall and assuring that everything was provided for me. Finally, I would like to thank MAJ Garavanta, MAJ Reilly, LTC Sele, LTC Wunderle, MAJ Snelson, and Nina for their guidance, expertise, and thoughtful advice. I appreciate all the efforts and services that the J5 ME Division graciously offered me.







/s/

Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
