








12AUG09
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at the Joint Chiefs of Staff’s J5 Middle East Desk during the period 20JUL09-14AUG09.  My point of contact at the Pentagon was CDR Burns, phone 703-697-2101.  

A.  Technical
1.  Title of Project: Middle East Regional Wiki Page
2.  Objective:   The goal was to create a Wiki page on Intellipedia containing the country books for the Middle East Regional Division’s desk officers.
3.  Approach:   For the first two days of this project I read tutorials and spoke with a Wiki page expert. Actually creating the page took about two hours and mostly just copying and pasting.
4.  Accomplishments: I created a Wiki page containing links to the contents of the desk officers’ country books.
5.  Publications and/or Presentations:   I created no publications or presentations. 

B.  Administrative
I was able to find an apartment in Arlington which was expensive but better than commuting from Annapolis. Plus, the apartment was only two blocks from a metro station so my commute was simple. The West Point cadet in the office next to mine was set up in the dormitory at American University and I would recommend something similar if it possible for future Naval Academy interns.  

C.  Evaluation
1.  Relevance: I was hoping the internship would have been more relevant than it actually was. I am an Arabic major and I was working in the Middle East Regional Division, however everything I did was on a computer, mostly copying and pasting or uploading documents. After working there for a month I still do not know what the Action Officers of J5 do. I wish I would have learned a little bit more about American political and military interaction with the Middle East.
2.  Impact: The internship did not have a great impact on me other than getting a taste of what working in the Pentagon on a daily basis would be like. The Action Officer in J5 that tasked me with the project I completed insisted that it would be beneficial to the division.
3.  Level of interest/challenge:  Heading into the internship, I was very interested in what I would learn and participate in, but in the end I learned and participated in very little. The project assigned to me took about four hours total to complete. I spent about two hours reading Wiki tutorials, and then about another two hours creating the page. After this there was very little I could do because each officer had their own files on their own computer and I could not complete the project with out their time. There were a couple of times when an officer would ask for some information or a link to be added to each country binder and I would have to spend a little bit of time to find the information within the websites of the different agencies.
D.  Recommendation(s)
I would recommend trying to find housing for midshipmen on this internship, or at least giving per diem to help with the expensive Washington D.C. cost of life. As noted before, West Point arranged for their cadets to stay at the American University dormitories and I think that this would work well for midshipmen as well. Furthermore, I would recommend the Naval Academy follow through with the required security clearances. Without the complete clearance I was unable to get a pass to enter the Pentagon or use the computers, so I had to stand in the security line every day, knock on the door just to get into my own working space, and ask an officer to log me into a computer just to work. As far as recommendations within J5, I would have liked to have been more active within the office, even if this meant menial tasks. The officers within the office wanted to make sure that they did not work me into the ground and while this was one of the good points of the internship in some ways it was also one of the bad points. I had a lot of idle time where I was doing nothing more than being in the way, which made the internship not worth the sacrifice of money and leave overall.
E.  Other
Although I feel that I did not benefit overall from the internship, I should note that a couple of the Action Officers were new at their positions so they were trying to learn their jobs and this may explain why they did not have the time to explain the job to me or involve me more. Furthermore, I want to add that the working environment in the office was very pleasant and the officers were very kind and helpful. 







/s/

Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
