








Date 18 AUG 2009
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at CJCS J5 during the period 19 Jun 2009- 17 July 2009.  My point of contact at J5 was CDR Jason Burns, phone 703-697-2101.  

A.  Technical
1.  Title of Project:  Joint Chiefs of Staff, J-5 Division for Political Military Affairs in the Middle East
2.  Objective:   The goal of this internship was to develop an understanding about the role of the Joint Staff and how it functions. The internship was also designed to provide a unique opportunity for Midshipman to interact with senior officers in a much different atmosphere than experienced at the Naval Academy.
3.  Approach:   I worked closely with the members of the Iraq Division within J5. My work primarily focused on analyzing the drawdown and withdrawal processes from Iraq.
4.  Accomplishments:
· I wrote an information paper analyzing the U.S. withdrawal from Vietnam and developing a series of lessons learned to ensure the same errors are not made in the future withdrawal from Iraq.
· I Earned the Iraq Division “Pink Donut” award for my information paper and my diligent work throughout the duration of my internship.
5.  Publications and/or Presentations:   At the end of the internship, I briefed an information paper that I authored to Col. John Hall, who was the J5 Iraq Division Chief.
B.  Administrative
(Describe anything of administrative importance or interest, such as provisions for lodging; equipment; transportation; meals; access to host mentor.)

The necessary administrative processes to participate in the internship such as security clearances and the CAC card activation was relatively painless; however, we were not given an adequate amount of time to organize the rest of the logistical obstacles associated with the internship. It would be very helpful if future interns were given more time to research the most convenient and affordable accommodations. Due to the fact that interns are not given a stipend during these internships, it would be very helpful if future interns had adequate time to determine the most affordable means to participate in internships.


Also future interns at the Pentagon should be instructed prior to reporting to their internships about how to attain a Pentagon ID badge. I had to go through the visitor line everyday I went to the Pentagon because my name had not been registered with the Pentagon badge office. 
C.  Evaluation
1.  Relevance: This internship was extremely relevant to my development as a naval officer because it provided me to the inter-workings of joint operations in the military as well as the bureaucratic structure of the military. The internship also substantially improved my communication skills with senior officers, which will undoubtedly be beneficial in my upcoming years as a junior officer.
2.  Impact: This internship was a great eye opener to how much knowledge and expertise goes into developing the U.S. military’s grand strategy. The time I spent at J5 has shown me what is expected of our most senior officers and the dedication and commitment that is involved to attain those positions.
3.  Level of interest/challenge:  Working in J5 was very exciting. I was privy to daily intelligence reports compiled by J2, I sat in on meetings between OSD and the Joint Staff, and I was able to attend working parties at the State Department and at the Pentagon. The staff in J5 were also very willing to answer questions that I had and did a great job at keeping me engaged and on my toes throughout the internship.
D.  Recommendation(s)
(Describe anything you think should be changed and, just as importantly, describe features you think should be protected.)

As stated above, future interns should be contacted about whether they have received their respective internships much earlier than was done so this year. If interns are given more time to attain necessary security clearances, attain necessary identification, and research lodging and transportation, the internships will be able to go much more smoothly and the interns will be able to take full advantage of the opportunities available to them.

Also if it is possible, future interns should be given some kind of financial support for the duration of their internship. Transportation, accommodation, and food became somewhat expensive over the course of the internship and if a stipend type system could be established it would be very helpful for future interns.

E.  Other
The Naval Academy staff involved with coordinating the internship was very helpful and ensured that that it was beneficial and meaningful. Also the staff at J5 was extremely accommodating and receptive to all of my questions pertaining to the Joint Staff, U.S. strategy, and the military in general. The staff at J5 did everything they could to involve me in their daily tasks and meetings, and ensured that there was never a dull moment. Not only did I learn a lot about what goes into developing U.S. strategy and policy, I also was beneficiary of insightful advice from many senior officers, which I know will serve me well in my future career as a naval officer. 







Very Respectfully

Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
