








19 June 2009
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at NATO during the period 26 May-19 June.  My point of contact at NATO was Lt Col Bessemer, phone DSN: 314-365-9462.  

A.  Technical
1.  Title of Project: I did not have a specific project. 
2.  Objective:   This internship did not set up a certain project to be completed, but rather was a time to learn as much a possible from the officers here. However, I was given a number of smaller tasks including a counter-piracy presentation for VADM Sullivan, the U.S. Military Representative, and preparation for the Defense Ministerial on 11-12 June.  

3.  Approach:   I worked with a number of officers to build a presentation about the current piracy situation in the Somali Basin and the Gulf of Aden. In the beginning, they helped me collect the necessary information and then I did the formatting and the organization of the project. 
4.  Accomplishments: I completed a brief on Counter Piracy for VADM Sullivan and assembled the information he would need for the Defense Ministerial. In addition, I sat in on the Military Committee, a working group, and all of the meetings of the planners for the Military Delegation.  
5.  Publications and/or Presentations:   I completed a 40 slide counter-piracy brief that the VADM Sullivan will use later this month in Paris.
B.  Administrative
1. Lodging: I was fortunate enough to know Captain Shanebrook who works for the International Military Staff at NATO. She offered to put me up, however normally someone within the Military Delegation would have set up my lodging. Communicating with the POC in the Military Delegation well before the internship is important in order to secure a place to stay because many officers travel during the summer and ideally an intern would stay with someone who will be home for the duration of the internship.  

2. Transportation: Transportation is very easy. NATO has its own bus, but it only makes a certain number of stops. The public bus and metro system are not hard to figure out as an alternative.
3. Meals: In general, buying food in Brussels is not cheap; however the cafeteria at NATO is relatively inexpensive. You can buy lunch for €2-8. 
C.  Evaluation
1.  Relevance: This internship was extremely relevant to a political science major. Not only did this internship expose me to the upper workings of the Navy at the strategic level, but it taught me how important it is to have a firm understanding of politics in such an environment. The Military Delegation supports the Military Representative who sits on a committee made up of military members from the other 27 NATO nations. Therefore, a certain degree of politics is necessary to promote U.S. interests. 

2.  Impact: This internship had a tremendous impact on me for a number of reasons. First, I realized I would like to serve overseas in this capacity later on in my career. Furthermore, everyday I worked with high ranking officers from the Navy, Army, Air Force, and Marine Corps. This exposure to each branch of the military broadened my overall perspective of the military, helped me understand the differences between each branch, and allowed me to learn the most effective ways of interacting with other service members. Finally, I really enjoyed meeting people from all over Europe. Sitting in a Military Committee meeting and seeing all the different military members representing countries as small as Luxembourg and as big as the United States was really fascinating. I also realized what a privilege and what a challenge I have as a member of the United States Navy because we do represent the most influential nation in the world.  
3.  Level of interest/challenge:  I came into this internship with high expectations; however I really had no idea what I was going to do when I got here. NATO is a complex organization made up of 28 nations who try to reach consensus on a large number of issues. Although I had a general understanding coming in, I soon realized I had a lot to learn. The officers here were more than helpful in giving us the “NATO 101” brief and made themselves available to answer any questions. I did spend a lot of time in front of a computer, however most of the time I was doing research on the latest events of NATO-Russian relations or counter-piracy. The most interesting part was seeing the preparation for the bigger meetings and then watching it all come together. This internship did surpass my expectations which really were simply to understand the structure of NATO, the U.S. Military’s role in NATO, and how my political science major could be an asset should I be assigned to a strategic command. I do think the opportunity to come to NATO is one of the best the Naval Academy has to offer, especially for a political science major. Most people do not have the chance to be at a command like this until they are much higher ranking.
D.  Recommendation(s)
1. This internship should be funded. Europe is one of the most expensive places the Academy sends people and it’s really difficult to pay for not only the flight, but food and any travel as well. I was happy to spend the money for the opportunity, but it took a large amount from my savings. 
2. Setting clear objectives would benefit not only the military delegation who works with us but also the midshipman coming in next summer. For example, a midshipman should have a goal to accomplish a certain project and then in addition attend a Military Committee meeting, the NAC, and a number of working groups. The officers here were more than willing to help, but many times I had to take the initiative in asking. It would also help midshipmen understand what they will be doing before they get there. 
3. The U.S. Mission and the U.S. Military Delegation did not do a good job in communicating in order to ensure all interns were on the correct lists to enter the NAC and other meetings needing clearance. The Academy could help by making sure the next midshipman to go has access to the U.S. Mission and the NAC as well as the Military Delegation. 

4. Take advantage of the travel opportunities! Paris and Amsterdam are only a train ride away. Within Belgium, the towns of Bruges, Leuven, Bouillon, and Ghent are easy to get to and cannot be missed to get a true sense of the entire country. Train tickets are relatively cheap with a youth rate. I would say that buying a Eurorail pass is not necessary. There are also many cheap airlines as well. 

E.  Other
None. 








/s/

Copy to:
Div Dir of Sponsoring Division  

Chair, Professional Programs

Div Dir, Professional Development Division
