








20 Aug 2008

A.  Technical
1.  Title of Project: I worked at the U.S. Department of State under the Political-Military Affairs Bureau, in the Office of Plans Policy and Analysis (PPA). I specifically worked on the Global Peace Operations Initiative (GPOI) team. GPOI is a program that builds peacekeeping capacity throughout the globe by providing training and equipment for peacekeepers, by funding peacekeeping institutions, and by helping foreign nations deploy peacekeeping units. The Global Peace Operations Initiative is one of the largest programs in the world that contributes to peacekeeping missions. GPOI operates globally, but focuses specifically on Africa and on providing peacekeeping capabilities for that region. GPOI is a Department of State run program, but must also cooperate heavily with the Department of Defense. 

2.  Objective: I sought to accomplish many objectives during my internship. I wanted to make substantial contributions to the PPA office (a difficult task considering my lack of experience and short tenure), gain exposure to the policy making world, and set high standards and expectations for other service academy interns. I also aspired to learn as much as possible about the Executive Branch of the U.S. government, and how each agency works together in order to accomplish foreign policy goals.  

The State Department, like most government organizations, operates as a large bureaucracy. It is a hierarchical organization tasked with forming and carrying out U.S. foreign policy. Therefore, many different offices and bureaus carry out its function. State, however, still operates in a civilian atmosphere, and is not as hierarchical as the military or as the Department of Defense. I worked in only a small section of the bureaucracy, the Office of Plans, Policy, and Analysis.

The PPA office plays a significant role within the Political-Military Affairs Bureau. It is broken down into three teams, each focused on one area of the office’s responsibilities. These teams are the Plans and Policy team (PPT), the Security Assistance team, and the Global Peace Operations Initiative team (GPOI). The PPT works to revise and help develop military policy. This team works heavily to define the United States Government’s (USG) approach to irregular warfare and counter-insurgency. They also work to develop inter-agency capabilities, specifically with the Department of Defense. The Security Assistance team oversees military assistance given to foreign nations. They work with a number of different programs in order to ensure the proper use of Security Assistance, and to help establish valuable military relations with other countries. The GPOI team’s focus is the GPOI program, but it also coordinates the Department of States involvement in AFRICOM. Each team is made up of approximately six people, but the GPOI team employs help from civilian contractors who evaluate, analyze, and gather statistics on the GPOI program. 

During my internship, many of the public servants within the state department were retired and active duty military officers. The Political-Military Affairs Bureau contained a concentrated amount of members with military experience. This was especially the case within the PPA office, as almost all employees were either retired or active duty military officers. Retired Marine Colonel Kevin O’Keefe headed the PPA office. His deputy was Tom Washburn, a retired Army Special Forces Colonel. The rest of the office was made up of many high-level retired, reserve, and active duty military members. The office also boasted two active duty exchange officers, one a British Leftenant Colonel from the Special Boat Service, and another an Australian Wing Commander from the Australian Air Force. Overall, the number of retired military members working in the PPA office was extremely impressive and helpful. Because of this, I made one of my last personal objectives to gain as much advice and information as possible from these officers. The SBS officer actually underwent a combat tour in Afghanistan in 2001, providing a platform of knowledge during my internship. 

3.  Approach: I was one of six interns attached to the PPA office, and was the only intern from a service academy. I worked on the GPOI team with two other interns. While I was working in the office, Retired Army Colonel Michael Smith headed both the GPOI team, as well as the State Department’s involvement in AFRICOM. The team was comprised of two other employees (one of them the Australian exchange officer), and had a team of three contractors to help with administrative duties. I mentored under the Australian Exchange Officer, Wing Commander David Potter. Because of this, I received a unique view of and a realistic assessment of how things work at the U.S. Department of State. The team worked extremely well together, and it was interesting to see how the GPOI team used its government contractors so effectively. 

Initially, my team leader presented me a list of tasks that needed to be accomplished among the GPOI team. They explained most of them and actually let me choose some of the tasks that I wanted to attempt to complete. My major project included updating and re-creating the GPOI website for both the public internet and the State Department’s intranet. This challenging project required knowledge, creativity, innovation, and many other traits. I also had to brief the GPOI team weekly on my status, and had to give a large brief on the website changes and updates before they were finalized. Additionally I worked to help set up high-level meetings for many different topics (mostly concerning AFRICOM), and attended extremely interesting and informative briefs on almost a daily basis.
I also worked with classified information daily, and had to learn how to handle this information properly and securely. I had access to messages from U.S. embassies around the world, and had access to classified reports distributed within the State Department. I had to make a few easy adjustments to work with classified material, and had to understand how important it was to safeguard that information.
4.  Accomplishments: Not only did I accomplish the challenge of finalizing the website project, but I also accomplished all of my initial objectives. The Website Project was a large contribution to the GPOI team, along with all of the other tasks that I completed. I know that I made real contributions to the team even though I only worked for a month. 
I was able to gain exposure to the policy-making world by attending high-level briefs, and by interacting with the Plans and Policy Team. This team allowed me to participate in high-level meetings and explained to me the details of policy. The team also gave me literature and valuable readings on U.S. policy, which benefited me immensely. Not only was the literature educational and beneficial for my future career, but reading the literature helped develop my reading comprehension skills. The discussions that I had with the team about these readings also developed my speaking skills, and helped me to better understand everything about U.S. policy (how it is made, how it is worded, why it is made, etc.). This was an accomplishment in itself because I was able to improve my professional skills while being educated on a topic that will benefit me in my future career.
I also accomplished my goal of learning as much as I could about how the Executive Branch works, and how the inter-agency process works. Throughout the internship, I attempted to be as receptive and observant as possible, and to ask many intelligent questions. This became a great strategy, and I ended up learning what I set out to learn. My mentor, as well as my other colleagues, gladly answered any and all of my questions, and helped me better understand the U.S. Department of State, and its role as part of the Executive Branch. I also was able to work with members from the Department of Defense, and attended many inter-agency briefings (briefs that included representatives from multiple different agencies). Learning this was important, because it showed me how the U.S. Government is pooling their resources and efforts together to become more effective. 
Because of the friendliness and helpfulness of the people within the PPA office, I was able to accomplish my goal of learning and gaining as much information I could from the retired, active duty, and reserve officers I was working with. If I was not busy with work, I would talk with the officers about their experiences and the military in general. I feel I improved my professional skills from interacting with the officers, and also gained valuable advice for my future career. 
I always tried to be as professional and competent as possible during the internship. I ended up leaving the office on a high note, and received both a plaque and a sincere congratulation on my accomplishments.  I hope my interaction with the department has set a standard of high performance for other Service Academy interns. I feel as if this goal has also been accomplished.

My greatest accomplishment I feel was the skills that I developed during the internship. I made drastic improvements in many areas from this experience. I have already effectively used the skills I developed during the internship, and plan to continue to take advantage of these skills in the future. This accomplishment includes everything from improved reading and writing skills to improved competency and organizational skills. I am proud of all of my accomplishments, and believe that they are significant.  
5.  Publications and/or Presentations:   Towards the end of the internship, I finalized the website changes and launched two completely new sites on both the public internet and the State Department’s Intranet. To do this I had to explain each proposed web page to the GPOI team, and gain approval for each page as well. I also had to work with the information technology office at the department to upload the website. 

Before leaving, I also briefed the GPOI team and the PPA office on all of my accomplishments during my four weeks in the office. I summarized what I had learned that I thought was beneficial, and my overall experience and opinion of the internship. 
B.  Administrative

There is no funding available for this internship, so I strongly suggest setting aside a large amount of money before the internship in order to be able to live comfortably in an expensive city.
 If possible, I suggest staying with friends or family in the D.C. area. If that is not possible, I suggest renting a dorm in the downtown area for the month of the internship. It is extremely advantageous to live in the city, and close to work. The George Washington University dorms are a short walk from the State Department. Living in the city also provides easy access to food and entertainment.

There is no parking available for interns at the State Department. I highly suggest using the D.C. Metro for transportation. It is the quickest, easiest, and cheapest form of transportation available. I suggest not staying too far outside of the D.C. area (ex: Annapolis) because the commute is too difficult, and you will not be able to take advantage of everything Washington has to offer. 

C.  Evaluation
1.  Relevance: This internship was directly relevant to my major in Political Science with a concentration on International Relations. Working at the U.S. Department of State gave me firsthand exposure to American foreign policy on a daily basis. The internship allowed me to observe the practical side of International Relations, and how each theory is used in the twenty-first century. It allowed me to observe U.S. interests in regions around the globe, and gave me first hand experience on how the U.S. uses its many resources to carry out foreign policy. It also was directly relevant to my future career as a Junior Officer, as I was working among many active duty and retired military members, as well as in an office that deals directly with military affairs.

2.  Impact: This internship made a huge impact on me professionally and personally.  It intensified my interest in both Political Science and the military. I learned countless professional skills that will help me in the future, some of which include organizational skills, communication skills and reading/writing skills. I learned that the people who formulate policy are extremely competent, well-educated servants, and are intelligent and committed.  I learned that those working at the State Department work extremely long hours for low pay, and are very dedicated. The employees at the State Department are true Patriots, and I learned tremendous amounts solely from working under them. I was very fortunate to work in the Political-Military Affairs Bureau because it is one of the best bureaus in the U.S. Department of State.

Most importantly, I realized that by working on the GPOI team I was not just improving my own professional development or education, but was actually making a difference around the world. It was amazing to me that I could work in an office running a global program that has already made a huge difference in so many people’s lives. Before this experience, I had never actually realized the huge impact that American Foreign policy has made on the world. 

3.  Level of interest/challenge:  Working at the State Department was both exciting and rewarding. I was actually working on worthwhile projects, and was not performing typical intern tasks or pointless administrative work. I felt that everyone in the office respected me, and valued my opinion. The people working in the PPA office were both easy to get along with and fun to work with. I kept a high level of interest in the staff because most of them had affiliations with the military, and because they had great advice to give to a future officer. Every day there were new briefs to attend on different regions around the globe or different issues with American Foreign policy. I also able to meet with members of other bureaus and offices, and was able to get a great feel of how everything at the U.S. Department of State works. I toured the ceremonial rooms, learned about regions on a daily basis, and was able to sit in on high-level meetings and observe how policy is made. I also personally met the Deputy Assistant Secretary of the Political-Military Affairs Bureau (an active duty Marine Colonel) and enjoyed an interesting conversation with him on leadership. All of these opportunities made the internship extremely interesting.

All of the interest I developed helped motivate me to work as hard as possible. Almost every project I was assigned contained an interesting challenge, and contributed greatly to the success of the PPA office. This motivation also allowed me to finish a challenging amount of work in a short amount of time. Not only was the workload challenging, but also the actual projects required knowledge, decision-making, creativity, and many other traits. My GPOI team treated me like a professional and consistently challenged me to perform better. 
 At the end of the internship, I felt as if I had made a worthwhile contribution to the department during my short tenure. I was given great feedback in my office debrief, and was congratulated on my performance.  This was by far one of the most interesting parts of my summer, and one of the most rewarding. 

D.  Recommendation(s)

The internship was effectively organized, and was an extremely positive experience. However, a few changes need to be made so that the next intern can receive an even better and more valuable experience.

If possible, I suggest that the Naval Academy provide funding for this internship. It is very expensive to live and work in Washington D.C., and even travel reimbursement could help tremendously. I did not mind paying for this experience, however, it is an investment in a future officer, and is just as valuable, if not more valuable, than a normal summer training block. My professional skills increased more during the internship than during any other summer training block. 

I also suggest that only rising 1/C midshipmen be considered for this internship. The PPA office was in agreement with this recommendation because they believe that it takes a certain caliber of maturity, experience, and competency to contribute to their office. Most interns at the State Department are graduate students, and it would be too difficult for a rising 2/C to fit in. In addition, service academy interns only work for a month while other interns work for the entire summer, and therefore, service academy interns must be of a higher competency level to be able to learn their job and make valid contributions to the office in a short period.  

Another recommendation is to allow the intern to travel. For some reason unknown to either the PPA office or me, the Memorandum of Understanding (MOU) forbids the intern to travel outside the D.C. area. Members of the office travel often to cities like Quantico and New York to work with organizations such as the United States Marine Corps and the United Nations. These extremely valuable opportunities would be financed by the State Department. Currently the MOU does not allow the intern to take advantage of these opportunities. 

I also recommend that the midshipman requirement to wear a uniform during the internship be re-evaluated. The State Department is a civilian environment, and almost all active duty officers working there wear civilian attire (shirt, tie, and jacket).

E.  Other
I am extremely grateful for this experience. I have already benefited from the lessons I learned during my time at the State Department, and will continue to benefit in my future career. I recommend this internship to anyone with an interest in political science, international relations, or foreign policy. 

The internship also helped me strengthen my weaknesses. I have always had weak organizational skills, and this internship helped me to make great improvements in organization and competency. I made tremendous improvements in my reading comprehension and writing skills as well.

This experience complimented my desired service selection (special warfare) extremely well. I worked with retired and active duty army special operations officers on a daily basis, and participated in meetings with representatives from the United States Special Operations Command. Therefore, I would also recommend this internship to anyone who wishes to join the special warfare, special operations, or Marine Corps community. 

I cannot say enough great things about this experience, and can only hope the program remains beneficial for future interns.

