








17 JULY 2009
MEMORANDUM

From:   
To:       Deputy Director of Research and Scholarship

Via:      (1)
CDR Gregg Garbesi, USN, Faculty advisor and Division Internship Coordinator
             (2)
Professor Eloise Malone, Chair, Department of Political Science
Subj:  AFTER-ACTION REPORT FOR INTERNSHIP, SUMMER 2009
Ref:    (a)  COMDTMIDN/ACDEANINST 1531.73A

1.  Per reference (a), this after-action report is provided following an internship at the U.S. Department of State from 22 JUNE 2009 until 17 JULY 2009.  My point of contact at the State Department was David Foran, ForanDM@state.gov (202) 647-7162.  

A.  Technical
1.  Title of Project: I worked at the U.S. Department of State under the Bureau of Political-Military Affairs in the Office of Plans, Policy and Analysis.  Within the Office of Plans, Policy and Analysis, I worked in on the Policy and Planning team which is one of three office teams that include the Global Peace Operations Initiative and Security Assistance teams.  Most specifically, I worked on the office’s efforts to fashion policy to counter-piracy off the Horn of Africa.
2.  Objective:   I had several personal objectives which I sought to accomplish during my short tenure working at the Department of State.  I first wanted to maintain the high standard of professionalism and enthusiasm that my predecessors, MIDN Michael Campbell and ENS Dan Zoellick, had set before me to preserve the office’s desire to extend the internship opportunity to future hardworking midshipmen. Second, I sought to make substantial contributions to the Policy and Planning Team’s endeavors to suppress piracy off the coast of Somalia.  Third, I wanted to absorb useful knowledge and gain significant exposure to the policy making process to obtain a better understanding of the challenges our civilian counterparts face in developing, writing, and implementing policy.  I also wanted to learn as much as I could about inter-departmental cooperation to understand what both the civilian and military actors of our foreign policy apparatus need from each other to function as a more coherent unit.  Finally, I wanted to attend lectures, speeches, and forums to gain exposure to the great number of important challenges our country faces as well as to obtain a better grasp on the depth of knowledge and experience one must have to speak intelligently on an issue.  
3.  Approach:   In the office, I spent a majority of my working hours updating various State Department counter-piracy related documents, analyzing and extracting the important points out of other governmental agencies related literature and reports, designing and the outlines for a future State Department counter-piracy website, serving as an extension of the team by attending other office meetings and outside forums, and writing reports on the meetings I attended.  

Updating State Department documents consisted of sending numerous emails and making lots of phone calls to ensure that the State Counter-Piracy Working Group contact list was up to date as many of the Department’s employees are transitioning jobs and it was important that my bosses had the correct points of contact for each country specific counter-piracy related issue.  I also helped reorganize my office’s electronic files so that documents could become easier to find.  One of my fellow interns, a senior from the University of Southern California, and I were tasked with updating a country-views document that outlines various issue related positions of every country that is a member of the Contact Group on Piracy off the Coast of Somalia, a recently formed international coalition.  To do this we read secret cables and updated the document as positions were revealed or changed.  

In response to the MV Maersk Alabama incident of several months ago, the U.S. Coast Guard has issues a Maritime Security Directive (MARSEC Directive 104-6) that mandates that U.S. Flagged vessels that transit high risk waters take proper security precautions to ensure that they are a harder target for pirates.  I was allowed to participate on working group that was tasked with writing a report to draw conclusions on what went right and wrong on the MV Maersk Alabama and MV Liberty Sun attacks and if the MARSEC Directive adequately addresses vessel’s vulnerabilities.  On this project I summarized and analyzed around sixty-five documents and pulled out the pertinent information from each one for my boss.  
Due to the State Department’s desire to inform the public of what it is doing to combat piracy off the Horn of Africa, my office wanted to design a website.   I was allowed to outline the preliminary designs for the site and give suggestions as to what documents would be useful to add to the site.  I worked on a similar task for the GPOI team that needed to update their website, as well.  
I was allowed to observe the State Department’s Global Digital Outreach Project in action when the Department’s public diplomacy website, America.gov, hosted a question and answer forum on piracy.  Dave Foran, a senior Foreign Service officer and the individual whom I worked with the closest during my short tenure at State, answered questions about Somali Piracy from foreign academics, journalists and students in a question and answer chat-room designed to allow a foreign audience the opportunity to interact with U.S. policy experts.  

One of the most interesting and exciting parts of my internship was attending local conferences, meetings, lectures, forums, and debates and reporting back an executive summary to the office on what was said and why it was important.  This practice introduced me to a new type of writing that emphasized rapid and concise descriptions of purely the salient issues covered.  I was able to attend two sessions of UN peacekeeping training, the Department’s Africa Regional Strategy Planning meeting, a roundtable discussion with Don Cooke, a senior foreign service member and former hostage of the Islamic Republic of Iran, speeches by Senators John McCain and Robert Menendez, a lecture by Dr. Andrew Krepinevich, author of The Seven Deadly Scenarios and executive director of the Center for Strategic and Budgetary Assessments, a meeting on Albanian security sector reform, CIA briefings on counterinsurgency strategies in Pakistan, Afghanistan, Sri Lanka, and Columbia, an America.gov web-chat on piracy, a town-hall speech by Secretary of State Clinton, and countless other inter-agency meetings and briefings on the counter-piracy initiative.  While observing experts speak on their specific issues, I was impressed with each individual’s level of knowledge on the subject matter and experience in confronting issues.  Attending these events taught informed me about a great variety of important and interesting issues.  
4.  Accomplishments: While I felt very accomplished after my tenure, its brevity prevented me from being tasked with any truly substantive project as most projects at the State Department spend years in the development and approval process.  While I was in the office, however, I witnessed the Counter-Piracy team get several papers and non-papers approved to the Assistant Secretary level, send a delegation to the Contact Group for Piracy off the Coast of Somalia Working Group One meeting in London, and brief countless professionals on the State Department and U.S. Government’s efforts to combat piracy off the Horn of Africa.  The office was kind enough to present me with a Certificate of Appreciation for my work at the end of my tenure.  
5.  Publications and/or Presentations:   By the end of my internship, I had written executive summaries of most of the meetings and conferences I attended, countless document summaries, a detailed outline of the future Counter-Piracy website, and produced a PowerPoint presentation of the revised Global Peace Operations Initiative website.  
B.  Administrative
The internship was not funded by the Naval Academy, so I had to pay for food, lodging, and transportation myself. The internship was very expensive, but well worth it, so I would suggest saving some money before trying to live in DC.  I rented a dorm room through the George Washington Summer Housing Program which was, in my opinion, the most economical place to stay unless one has free lodging available to him.  The total cost for the dorm room was $1672.85 and it did not include a meal plan.  The dorm room was, however, located very close to the entrance to the State Department.  Thus, I did not have to commute which was a great relief especially after hearing about the hour long commutes on the D.C. Metro that a fellow intern in PM/PPA was forced to make each day.  The D.C. Metro is a great way to move around the city, and I recommend not bringing a car if one is residing downtown, but it is very difficult get anywhere outside of the range of the metro without friends or sponsors that are willing to pick you up.  There is, however, a bus called the B30 that makes hourly trips from the Greenbelt metro station to BWI, so it is possible to get into the city without flying into DCA or taking a $90 taxi.  

Staying in downtown D.C. was definitely a great experience and I highly recommend it.  The multitude of government buildings, monuments, and local events provides great entertainment in the evenings and on the weekends.  There are a great number of summer interns from civilian schools working in D.C. and living downtown is a great opportunity to meet and socialize with other undergraduate and graduate students and provides a learning experience in and of itself.  Furthermore, I was able to attend a number of different lunchtime and evening lectures and forums in D.C.  These discussions ranged from piracy roundtables at the George Washington University Homeland Security Policy Institute, to a forum hosted by the American-Israeli Public Affairs Committee where Senators John McCain and Robert Menendez spoke on U.S. foreign policy in the Middle East.  
C.  Evaluation
1.  Relevance:  This internship was directly relevant to my major, Political Science.  Observing the U.S. government’s interaction with foreign states was a tremendous learning opportunity and furthered my knowledge of comparative politics, my sub-concentration.  On a daily basis, I was able to observe how the U.S. government’s bureaucracy and interagency process functions as well as how the government interacts and influences foreign states and non-state actors.  More specifically, I had the opportunity to observe and participate in a number of different meetings on counter-piracy, peacekeeping, and security sector reform.  I found that each of the political science courses that I have taken at the Naval Academy were pertinent to my work at the State Department.  National Security Policy gave me a critical idea of what the policy-making process entails and which I know have a much more thorough understanding.  The U.S. and Iran and Middle Eastern Politics gave me important conversational knowledge to the current crises in the region and allowed me to participate in discussions on the issues more intelligently.  Introduction to Comparative Politics gave me a better understanding of the complexity in negotiating with and attempting to influence foreign states.  Throughout my internship I was able to observe and participate in the practical side of the political science.   Lastly, my military professional education was important to understanding the mission of the Bureau of Political-Military Affairs.  
2.  Impact: After my experience working at the Department of State I have a much greater understanding of the policy-making and bureaucratic processes which I believe will help me in comprehending future policies in which I will take part in my career as a military officer.  I believe that the hands on experience in Washington politics will prove to be invaluable in my career working for the government and as a citizen.  

Working in the Bureau of Political-Military Affairs also gave me a chance to work with numerous retired and active duty military officers.  Leaving PROTRAMID I was not completely positive about service selection as I thought that I wanted to be a Marine.  After the internship, however, I am positive that I would like to become a Marine Corps officer.  I was consistently impressed with the intellect of the soldiers and marines that with whom I worked, and learning about their careers convinced me that I wanted to do the same type of work leading forces on the ground.  
3.  Level of interest/challenge:  While I did try to help the office as much as I could, I was not assigned one significant project which is what I had anticipated.  Furthermore, I was not required to produce any documents or research outside of executive summaries of meetings, briefings, and documents.  Most of the work I was allowed to participate in was at the lower levels of importance, therefore, the intellectual challenge and workload were not greater than an average week of school.  The work, however, did help me to improve my writing and speaking skills.  I also learned an incredible amount of information about piracy, peacekeeping, policy planning, the Bureau of Political Military Affairs, and the Department of State as a whole.  I remained very interested in all of the work and activities in which I participated throughout my four weeks at the Department of State.
D.  Recommendation(s)
It would be great if the Academy could find a way to help future students pay for this experience.  I also believe that there are many other bureaus within the Department of State that would be open to the idea of midshipmen working in their offices for four weeks over the summer.  I would encourage the Political Science Department to explore the idea of trying to send more students to work at the State Department.  I think that both students and the offices in which they will work would benefit if the tenure could be extended.  If summer training credit can still be awarded for this internship, I think that many students would, and should, be willing to give up two weeks of their leave period to extend the internship to six weeks instead of just four.  It would also be great if the future students that have this internship first-block could begin the internship over zero-block.  
E.  Other

The month that I spent working at the U.S. Department of State was possibly the most educational month of my undergraduate career.  It helped me to improve on many of my professional skills, verify my desired service selection, and to contribute to an important cause.  I feel that this internship was incredibly worthwhile and by far my most productive and informative summer training block.  
                                                                                    MIDN            USN
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