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                                              PWD ANNAPOLIS UPDATE
         3 November 2006
	PUBLIC WORKS SERVICE DESK
410-293-4594

NSA Annapolis CDO/PWDO
443-336-2635


AROUND THE YARD
Bancroft Hall.  Levy Center chaplain’s conference room lighting upgrades are complete. Galley installation of service switches to chill boxes awarded.  Wing 1. Repairs to domestic water heaters are complete. Wing 3.  Repairs to roof leaks in Travel Office are complete. Repairs to air compressor are complete. Relocate T-stats in progress. Wing 6. Painting in Dental spaces is complete. Dutch door for Dental spaces Records Dept. is on order.  Wing 7.  Repair to attic pump is working. Replacement head for domestic water heater is due in next week.  Wing 8. Painting of hallways complete.  Wings 7 and 8.  Repair job to domestic water leaks in basement hallways awarded.
 
Academic Facilities.   Mahan Hall.  EE lab renovation project complete.  Luce Hall.  The front entrance doors have been repaired and the job is complete. The water fountain on the third floor has been repaired.  Observatory, Class of 1941.  The painting of the concrete floor has been delayed until the third week in December. Rickover Hall.  Repair natural gas lines for rooms 53 & 55 completed. Testing of repairs in progress.  Repairs to 2 exterior doors completed 17 Oct.  Michelson / Chauvenet.  Installation of ramp at Chauvenet loading dock work to begin 15 Nov.  Replacement of #4 DHW circulation pump has been completed and accepted 11 Oct. Installation of safety cage over exhaust generator in progress.  Modification of lab island tops work is complete
PE Facilities.   Halsey Fieldhouse.   AHU #2 in progress started.  Condensate pumps installed. MacDonough Hall.   Remaining training pool leaks are being identified and an action plan for repairs during winter break is in development. Natatorium. Investigation into source of standing water in mechanical room in progress.  Ricketts Hall.  Mold remediation in progress. Removal of furnishings from 3rd floor spaces tentatively scheduled for week of 6 Nov. Lejuene Hall. Ceiling tile replacement in progress. Pool pump room power outage repairs in progress.  Pools caulk joint repairs delayed until spring maintenance period. Robert Crown Sailing Center.  Shore power restoration is complete. Dewey Field.  Project for relocation of scoreboard and removal of 3 flagpoles was issued to AFM on 19 Oct.  Repairs to various light poles to start 7 Nov. Sherman Field.  Sod/Restoration of Sherman Field scheduled to begin 15 Nov.  
Admin Facilities.  Worden Field.  Sod/Restoration in progress.  Beach Hall .  Install new carpet and paint rooms and hallways in Beach Hall in process.  Print Shop.  Repairs to exterior walls are nearing completion. Estimated completion date is 3 Nov.  Officers Club/VQ.   Task order to regrout leaking showers is in process.  Estimated completion date is 15 Nov. Work complete: Replacement of leaky water lines in the Severn Room area.  Medical Clinic.  Repairs to steam condensate return system in progress. Condensate tank due this week.  Street Lights.  Repairs to damaged street light AK29-3 at 95%. AFM sub working punch list items.  Halligan Hall.  Starting work week of 30 Oct on repairs to NCIS Office A/C system.  Buchanan House.  Repairs to trouble alarm panel completed. Leahy Hall.  Proposal to provide light switch control for 1st floor lights is in validation process.  Chapel.   Bronze entrance doors:  Proposal has been validated.  Repair of wall column at rear of chapel - RFP sent to AFM.
North Severn.   NEX.  New Subway located in the McDonald’s area will officially open 14 Nov.  In the meantime, they will be open for “soft” business beginning this week.   CDC.  Dumpsters in front of have been removed.  Admin Building.  Renovation of building began 16 Oct.  Gymnasium. Replacement of emergency door completed and approved.   Armory.   Precon scheduled for termite extermination.  Mini-Mart.   Materials due 15 Nov to repair outside lights.  YP Basin.  5 Shore power receptacles ordered.  NSA Marina.  Proposal received to paint and repair ladies’ and men’s restrooms.  234NS.  Developing plan to relocate functions out of this facility. 
Chesapeake Beach.  Roofing projects are under way and the fence project is still being priced up. 

Water Treatment Plant.  The replacement of the 75HP VFD has been completed as of 25 October. The 7500 gallons of sludge was removed from the setting tank.  

OUTAGES & ROAD CLOSURES
Date/Time                                     Utility/Road       Buildings Affected     ___ 
01 November (0500-0700)            Electrical            NA348 Family Service Center

04 November (0700-1800)            Electrical            291Beach Hall 

                                                                                 275 NMCL                      



     Utility Plant/Admin TS-1 Observatory

                                                                                 Fire Station #1 TS-13 Transformer 

                                                                                 258 Hospital


05-06 November (2000-0400)      Electrical            112 Luce Hall Bldg#102 
                                                                       MacDonough Hall

08 November (0700-1000)
        Electrical
    NA265 Nature Center

                                               


    NA298 Enlisted








    Barracks








    BNA255 Bay Room








    NA51, NA71 & NA72






    Apartments







    Millcreek Marina 







21-22 November (1600-1900)
Electrical           106 Mahan Hall

15 & 16 November (0700-1500)  Water               108 Chapel


UPCOMING ZONE INSPECTIONS

            Date/Time



     Area
14 Nov  (1500-1630)        

          
Zone 1           

21 Nov (1500-1630)                           
Bancroft Hall 3rd Wing     

27 Nov (1400-1500)                           
Halligan Hall                                                          

INITIATIVES
Master Plan Update.  Draft plan received and routed for review/comment. Overview presentation to Superintendent was included in our Strategic Plan "Facilities" review. SIPB reviewed the plan and commented on 10 Aug in preparation for presentation to Superintendent. Working to schedule presentation to Supt. No change.

Mission Center.  Review of future utilization of Dahlgren and Macdonough Halls. Concept Report received and distributed for review last week. SIPB received overview presentation on plan 10 Aug. Comments were due 18 Aug. Reviewing comments and updating materials. No change. 

Preble Hall Design.  Display design funded and underway again. Temporary displays and storage being coordinated with Museum director.  Working toward December completion of final design package and April 2007 award of renovation contract.  Briefing for Supt 

Held on 18 Oct on final renovation design. Additional briefs on displays and temporary facility plans will follow on Nov 16th. 

Traffic Study Recommendations.  Opening Gate 10 approved (gate closest to Naval Academy Bridge). Design was awarded at end of fiscal year. Funding for projects currently in Navy GWOT Supplemental submission for FY 07. 
Executive Learning and Conference Center.  Awarded contract effort to conduct an Environmental Assessment, complete a survey of the proposed site and assist in conducting an “Industry Forum” to assess interest and gain feedback from industry on the proposed ELC. No change.
Language Studies Initiative.   Contract for Design/Build RFP development awarded and work underway.  Developing project documentation for submission to CNIC and DASN. No change.
Gate 3 / Interior Fence.   Initial meetings with design team to explore concepts under development scheduled for week of 6 Nov. 

Library/Academic Facility.  Initial discussions with stakeholders completed. Consulting team developing alternatives. 

Cooper Road Landscape / Improvements.  Initial discussions with stakeholders completed. Consulting team developing alternatives. 
CONSTRUCTION (YARD)

Visitor Access Center.  Minor punchlist remains.  Furniture contractor will complete furniture installation by 11 Dec.

Mahan (Hart Room) Painting.  Working on schedule to scrape and paint the back stairway.  All other work in the Hart Room is complete.
King Hall Renovation.  South Wing: Roof installation in progress.  West Wing: 100% of the roof steel erected and 95% of the roof decking installed.  Center Section:  Steel erection started 1 Nov.   8 Nov brief to the Dep Dant regarding feeding during Phase II construction.

Wesley Brown Field House.  Pile cap placement and grade beam installation continues along the West bar.  Working on forming the columns on the North side of the building.  Steel delivery began on 30 Oct.  Importing fill to raise building above the flood plan is 90% complete.
Roof and Terrace Repairs and Interior Waterproofing.   Leak discovered over the accelerator area in Chauvenet.  Contractor on-site to repair and service calls placed to restore area.     
Renovate Chapel Restrooms.  Floor and wall tile started in the men’s room and ceiling grid will complete this week.  Tile in the women’s room will start by end of the week.  Drywall continues in the women’s room.

Fire Damage repair, NMCL – Continuing to work wall, floor, electrical and ceiling repairs.

Replace Door Locks at Rickover – Work to begin after Thanksgiving.  Waiting on material.

A/C replacement at the Health Clinic – Material has been ordered and will arrive late December.  Demolition to begin 5 Nov.
Mechanical Repairs at the Health Clinic – 60% complete with removing and replacing insulation on dual temperature supply and return lines in the basement of Building 250.   
Renovate Swim Locker Rooms in LeJeune –  Work delayed due to severing an electrical line.  Permanent fix complete on 30 Oct.  Demolition started and will continue through next week.  Saw cutting to install floor drains will re-start by the end of the week.
Roof Repairs at Bancroft and Memorial Halls – Roof survey for wing 7 stared.  Minor spot repairs ongoing.
Athletic Equipment Storage Area, Sherman Field – Working through environment permitting requirements.  Working with client to reduce pad size to eliminate environment permitting.

Remove Carpet and Install Vinyl Tile, Health Clinic – Work started on 24 October and progressing well.
Renovate NCIS Offices – Phase I of move ongoing.  Demolition will start next week.
Resurface Galley Floor Phase III – Work to start on 27 November.  Pre-con is scheduled for 16 Nov.

Repairs to Security Force, BLDG 258 –  Demolition started and mechanical rough in is progressing well.  Partition framing will start next week.
CONSTRUCTION (NORTH SEVERN)

Replace Electrical Service to Former Radio Station – Work to begin after Thanksgiving.  Waiting on materials. 

Renovate Building 58NS – Demolition to complete this week.  Interior partition framing started.  Working on a design to include fan coil replacement throughout the facility.  
FY07 MAP EXECUTION 
Finalizing revisions to FY07 MAP.  Plan is to have MAP approved by Nov 2006.  No change.
FY07 SPECIAL PROJECTS EXECUTION 
The following projects are tentatively included in the FY07 program:

· Renovate Preble Hall - $15.5M 

· Renovate Hubbard Hall, PH 1 - $1.7M

· Reconfigure Santee Basin - $1.6M

· Construct Gate 3/Interior Fence - $1.5M
These projects could be impacted/delayed if CNIC’s decision to “zero out” the FY07 RM programs stands.  No change.
BOS CONTRACT METRICS 

[image: image1.emf]11/2/2006

12

NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

% Service Calls Completed On Time
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NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

Service Calls Active And Over 15 Days Old 
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NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

Bancroft Hall Service Calls
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NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

IQ Jobs
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NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

PMs / SJOs
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ENERGY CONSERVATION PROGRESS
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NAVFAC WASHINGTON – PUBLIC WORKS DEPARTMENT ANNAPOLIS

Current 2% Energy Reduction Progress

Current:  - 6.00%       Progress: -7.52%



































