12APR07
MEMORANDOM

From: 
MIDN 2/C Jeremy Topp, USN, Navy Judo Vice President
To:
CAPT Klein, USN, Commandant of Midshipmen

Via:
 

(1) CAPT Sinnett, USN, Deputy Commandant of Midshipmen

(2) CAPT Williams, USN, Operations Officer

(3) LT Wiener, USN, Midshipman Activities Officer
(4) CAPT Kasey Miller, USMC, Navy Judo Officer Representative

Subj:
CLUB STATUS REQUEST

Encl:
(1) Fall/Spring 2009 Schedule

(2) Fall 2009 Tryout Roster


(3) History and Team Photos

(4) Constitution and By-Laws

1.  Name of ECA and Current ECA Status.  The name of the activity is the United States Naval Academy Judo Team, or commonly called the Navy Judo Team.  Navy Judo held Club status from 1990-2003 and ECS status from 2003-2008.  The organization lost Club status in the Spring of 2002 and currently holds ECA status.   The organization practices in the Halsey dojo Monday-Friday, 1600-1800.  
2.  Activity Intentions.  The intention of the Navy Judo Team is to regain Club Status.

3.  Activity President:

	Name:
	Class:
	Alpha:
	Company:
	Email:

	MIDN 2/C Jeremy Topp
	2009
	096540
	8
	m096540@usna.edu


4.  Activity Officer Representative.  Capt Kasey Miller, USMC, Computer Science Instructor
5.  Number of Members in the Activity.  There are over 35 midshipmen who have been involved in the Judo Team
6.  Justification for Club Status:
(a)  Nature and Purpose of the Activity.  The USNA Judo team is a group of dedicated individuals who truly love their sport.  The team competes predominately along the East coast; however, the team represents the Naval Academy in the presence of other teams from across the United States, including USAFA and USMA.  The team has meet varying levels of success in their competitions including some 1st place team competitions.  
Judo is a sport first developed in Japan in the beginning of the twentieth century.  The main goal of judo is to use an opponent’s momentum, bodyweight, and leverage to throw 
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him/her on their back.  Grappling is also a big part of judo, encompassing pinning, arm locks, and blood chokes.  Judo first appeared in the 1964 Olympic Games and has since become one of the world’s largest practicing martial arts.  

Due to the applicability to real life situations, judo comprises a majority of the Marine Corpse Martial Arts Program (MCMAP), so judo definitely proves itself combat-worthy in the modern military arena.  While MCMAP only encompasses so much of judo, a club team is justified, giving dedicated individuals a chance to hone their martial arts skills in a highly competitive sport.  A club judo team would also provide the Navy and Marine Corpse with highly trained leaders ready to enter the combat world.
(b) Approximate Number of Interested Midshipmen.  There are 35 midshipmen interested in continuing Judo as a club sport.  See Enclosure (3) Fall 2008 Tryout Roster.
(c) Facilities Required to Conduct Activity.  The Navy Judo team currently practices in the Halsey Dojo (2nd deck, above the women’s basketball office).  Our facility is very suitable to judo practice with space big enough to accommodate 25-30 members comfortably.  It includes tatami mats (official tournament style mats) covered with a canvas mat.  The canvas mat typically requires a steam cleaning once a year, but the lack of funding has prevented such cleaning.
(d) Uniqueness of Proposed ECA.  For the past four years, the Navy Judo ECA has been active in the Maryland area and along the east coast, and is now applying for club status.    The Navy Judo ECA affords midshipmen the opportunity to participate in a competitive club that competes annually against both West Point and the Air Force Academy.  Although the Navy Judo ECA had originally been a Club Sport, its status was changed to an ECA.  The Navy Judo ECA provides midshipmen not only the opportunity to compete in an Olympic sport, but it also teaches techniques applicable to the martial arts and self defense, which is important to those pursuing a career in the military service.  Furthermore, the ECA is one of the few organizations on the yard that promotes and encourages the warrior spirit.

One of the ECA’s greatest strengths lies in the clubs coach, Edwin Takemori.  Mr. Takemori is an internationally recognized Judo coach and has more than 50 years of experience competing, refereeing and coaching the sport of Judo.  He has been with the ECA for the last 5 years and continues to attend practices and meetings to ensure the continued success of the ECA.

On average, midshipmen participating in the ECA will compete in five to six tournaments a semester, to include annual trips to Fort Bragg and Philadelphia.  Due to the nature of the sport, and the way the U.S. Olympic team is chosen, many Judo tournaments draw in international players.  Over the past five years, the ECA has competed against competitors from South America, Europe, as well as nationally ranked fighters competing for spots on the U.S. Olympic team.  There are no guarantees as to who will show up to compete, and this affords the midshipmen to compete against a wide range of talented competitors.
(e) Estimate of the Time Commitment.  In order to remain a competitive club program, the Navy Judo teams plans to compete year-round.  There are varying levels of competitions starting in September, culminating with internationally recognized tournaments in April.  Most of the tournaments the team participates in are located on the East Coast, and some require overnight movement orders.  
To be successful, the team needs to be able to practice between four and five times a week.  Currently the team’s members have to participate in brigade intramurals.  The combination of intramurals and the parade season severely cuts into the team’s practice needs.  The elimination of intramurals would give the Judo Team more time to hone their skills.  
(f) Estimate of the Financial Needs.  The Navy Judo Team requires roughly $5,000.00 annual to successfully run itself.  The costs include coach’s salary, tournament expenses, hotels for overnight movement orders, etc.  This budget is very small in comparison for other sports/activities of a similar size.    








Very respectfully,









Jeremy C. Topp








MIDN       USN

USNA Judo Team’s 2007 Schedule.
Note: Schedule is subject to change with additions of tournaments not yet announced.  

	Date:
	Event:
	Location:

	18AUG08
	Shufu Open (existing players)
	UMD

	20-24AUG08
	Open Tryouts
	USNA

	15SEP08
	Fort Bragg Judo Tournament
	Fayetteville, NC

	06OCT08
	Naval Academy Judo Invitational
	USNA

	20OCT08
	Tamai Memorial Shiai
	Beltsville, MD

	10NOV08
	Shufu Promotionals
	Arlington, VA

	01DEC08
	Maryland Judo State Open
	UMD

	02FEB09
	Shufu Senior Open
	Alexandria, VA

	16FEB09
	Pedro’s Judo Challenge
	Boston, MA

	16MAR09
	Virginia State Open
	Alexandria, VA

	TBD
	Collegiate Nationals
	TBD

	30MAR09
	Liberty Bell
	Philadelphia, PA

	05APR09
	Morris Cup
	NYC

	TBD
	Senior Nationals
	TBD

	TBD
	Shufu Promotionals
	TBD
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Navy Judo Fall 2008 Tryout Roster
	Last Name
	First Name 
	Alpha

	Adams
	Nathanael
	 100030

	Abegunde
	Seun
	 110012

	Barajas
	Adrian
	 100300

	Caddell
	Terry
	 100786

	Cardwell
	Marc
	 100894

	Carlton
	Ben
	 090984

	Christian
	Andrew
	 091182

	Diaz
	Andrew
	 101500

	Egbers
	Bradley
	 091974

	Faulkner
	Andrew
	 101914

	Giunipero
	Anthony
	 092460

	Hannah
	John
	 092790

	Hernandez
	Jean-Carlos
	 102790

	Heuwetter
	David
	 102808

	Hossfeld
	Ian
	 102946

	Moury
	Cameron
	 104662

	Pavone
	Gregory
	 105022

	Randolph
	Charles
	 105322

	Rose
	Ted
	 105616

	Scott
	Julian
	 105886

	Silbanuz
	Byron
	 106030

	Steele
	Joseph
	 096198

	Steiner
	Jeremiah
	 106270

	Tipton
	Michael
	 106636

	Topp
	Jeremy
	 096540

	Townsend
	Jared
	 096558

	Wilkerson
	William
	 107140
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Navy Judo’s History and Team Photos

Unknown to nearly the whole brigade, Judo is one of the oldest sports at USNA.  It was started by Yoshitsugu Yamashita.  Yamashita was one of Jigoro Kano’s (the founder of Judo) first students and one of his most promising.  


“In May 1902 Yamashita came to the United States to promote judo. At first he taught at Harvard University. One of his first students was Mary Lee, the grand-daughter of General Robert E. Lee.  President Theodore Roosevelt also invited him to teach at the Naval Academy.  In an arranged fight here, Yamashita beat George Grant (6'3'' 230lb), an American wrestler. Grant was thrown with Tai-otoshi and Yoko-otoshi before being pinned. Because of this impressive victory Yamashita was awarded a 2 year contract to continue teaching at the Naval Academy.”


The Navy Judo team was unfortunate to have lost its club status in 2003 due to a mismanagement of the team’s paperwork.  Currently, the team is in its fourth year as an ECA.  Due to the recent limitations on ECAs, the team has been in need of funding and ample time to practice.  Although the team would have been more successful if its club status were not revoked, the team has achieved some varying levels of success in numerous tournaments, including qualifying some individuals for the annual Senior National Judo Tournament.  
USNA Judo Team’s Pictures
2003:
[image: image1.jpg]
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2005 Navy/Air Force Competition:
[image: image2.jpg]



2006 Virgina State Championship:

[image: image3.jpg]
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2006:
[image: image4.jpg]



2007:[image: image5.jpg]
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CONSTITUTION
 of the

NAVAL ACADEMY JUDO TEAM
ARTICLE I: Name of the Organization


The name of this organization shall be the United States Naval Academy Judo Team.
ARTICLE II: Purpose and Objectives

The United States Naval Academy Judo Team’s purpose is to train midshipmen for competitive Judo and self defense.  Through the use of physically demanding competition, the USNA Judo Team will promote self confidence and teamwork, as well as furthering the mental and physical missions of the United States Naval Academy.
ARTICLE III: Membership


Section 1:
Membership shall be open to any midshipman at the United States Naval Academy who shows interest in actively participating in competitive judo as long as he meets the standards set forth by COMDTMIDNINST.1745.5 for membership in an extracurricular activity.


Section 2:
To become a member, an interested midshipman shall contact the President of the Judo Team to have his or her name placed on the membership roster.  Such additions to the membership roster are subject to approval by the Navy Judo Officers and the Officer Representative.


Section 3:
All active members must submit, in writing, all requests to have their name removed from the membership roster.  Such requests shall be submitted to the President of the Judo Team and are subject to the approval of the Officer Representative.  Graduating members will automatically have their names removed from the membership roster by the Navy Judo President.


Section 4:
Membership will require time commitment for activities such as team practices, tournaments, and team meetings. 

ARTICLE IV: Organization


Section 1:
The officers of the organization shall be: President, Vice President, Operations Officer, Logistics Officer, and Treasurer.  The formal organization shall consist of the officers and the active membership.  A midshipman may volunteer to be manager of the Navy Judo Team

.


Section 2:
The Navy Judo Team shall consist of at least twenty (20) members. The club will be able to provide roughly three teams for all team competitions of six persons and provide a fair number of individual competitors.
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ARTICLE V: Officers and Election of Officers


The officers shall be elected annually at the conclusion of the spring season by the active members of the organization.  A list of candidates for such offices shall be nominated from the floor by the membership in said meeting.  Those elected, by simple majority, shall serve for the Academic Year to commence the following fall.  Specific election procedures shall be in accordance with COMDTMIDNINST 1710.14D.

ARTICLE VI: Financial Establishment and Requirements


Section 1:
The financial well being of the judo team is ultimately the responsibility of the President.


Section 2:
Dues shall be paid at the beginning of each Academic Year to finance Navy Judo team’s additional expenses not covered by the budget. The amount to be paid will be instituted at the first meeting of the fall season and will depend on funds provided for Navy Judo by school funding and outside sources.

ARTICLE VII: Activity Budget Property and Working Space


Procedure and responsibility for the activity budget, property, and working space shall be in accordance with COMDTMIDNINST. 1745.5.

ARTICLE VIII: Amendments


When a petition to amend the Constitution is made by an active member of the Navy Judo team, the officers of the Navy Judo team will approve or disapprove the motion at a closed meeting by a majority.  The President will then take action to allow all active members of the Navy Judo team to vote on the proposed amendment.  Amendment of the Constitution is subject to the approval of the Commandant of Midshipmen.

ARTICLE IX: Dissolution


Section 1:
The Navy Judo team shall be dissolved for any academic year wherein membership falls below fifteen (15) midshipmen.


Section 2:
The Navy Judo team exists for the physical and mental development associated with combat-related skills.  In addition, the team will exist to provide pleasure and benefit for those members of the Brigade of Midshipmen who wish to participate in an upper level competitive sport. Whenever an interest in developing skills necessary for close-quarters defense ceases to exist, the Navy Judo Club will revert back to an ECA.  

Section 3:
Dissolution shall be at the discretion of the Commandant of Midshipmen.
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BY-LAWS

for the

NAVAL ACADEMY JUDO TEAM
ARTICLE I – Duties of the President


Section 1:
The President, or his designate, will conduct all external business for the activity, with the verbal or written approval of the Officer Representative when required by the Extracurricular Activities Manual.


Section 2:
The President is responsible for the administrative requirements of the activity, including the keeping of all files and records required by the Extracurricular Activities Manual.


Section 3:
The President is responsible for the entire operation of the activity, including practices, matches, meetings, and required care of facilities.  The President will ensure updated reports are maintained in accordance with COMDTMIDNINST 1710.14D.

ARTICLE II – Duties of the Vice President, Operations Officer and Logistics Officer


Section 1:
The Vice President will act as the President if, for any reason, the President cannot be present to perform his duties as prescribed in Article I.


Section 2:
The Operations Officer will coordinate all activities directed by the President in accordance with proper established safety regulations, NCAA rules, and the Extracurricular Activities Manual.


Section 3:
The Logistics Officer will maintain a current membership roster filed with the Midshipmen Activities Officer in the Operations and Plans Division of the Executive Department.

Section 4:
Both the Operations and Logistics Officer will perform such other duties as may be prescribed by the President or Officer Representative.

ARTICLE III – Duties of the Treasurer


Section 1:
The Treasurer is responsible for all matters of business and for advising the President on all matters pertaining to financial affairs of the organization.


Section 2:
The Treasurer may draw on the account of the Midshipmen Welfare Fund only when authorized by the President or the Officer Representative.
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Section 3:
The Treasurer is responsible for the submission of records and statements for audit and the maintenance of proper records of all receipts and expenses.


Section 4:
The Treasurer will perform other such duties as may be prescribed by the President or Officer Representative.

ARTICLE IV: Meetings and Practices


Section 1:
Meetings shall be held by the President with the prior approval of the Officer Representative or by the Officer Representative in accordance with COMDTMIDNINST. 1745.5. The Midshipmen Extracurricular Activities Officer will be notified immediately of any decisions to meet.


Section 2:
The Officer Representative will be present at the first meeting of each Academic Year to explain in detail to all members the regulations of the organization.
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� http://www.judoinfo.com/greats.htm





