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New Faculty Since 2009: 7+4+17 



294:294 

327 : 230 

59% CIV : 41% MIL 

Adjuncts 
40 

USMC 
24 

USN RR 
30 

PMP 
44 

USN Rot 
132 

Career 
Civilians 

287 

Current (Fall 2011) 

USMC 
45 

USN RR 
30 

PMP 
50 

JPMP 
40 

USN Rot 
86 

New USN 
Rot 
43 

Career 
Civilians 

294 

POM 14 (Proposed) 

• Factors in Brigade resizing 

• Factors in Cyber requirement 



Reduced Brigade Size 



Current GS/WG Staffing 
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Filled Vacant Totals 
Vacancy 

Rate 

E&W 58 21 79 26.6% 

M&S 26 4 30 13.3% 

HUMSS 7 0 7 0.0% 

Library 30.5 10 40.5 24.7% 

IPO 7 1 8 12.5% 

All Others 19.5 4 23.4 17.0% 

Totals 148 40 188 21.3% 



Changes in the AcDean Office 

CAPT Peter Nardi 

Associate Dean for Finances 

and Military Affairs 

Dr. Boyd Waite 

Vice Academic Dean 

Dr. Fred Davis 

Associate Dean  

for Academic Affairs 



Other Leadership Changes 

Dr. Bruce Bukowski 

Director of the CAE 
Dr. Chris Davis 

Registrar 

Mr. Jim Rettig 

Director of the Library 

Dr. Pam Schmitt 

Director of Academic Counseling 

Dr. Maria Schroeder 

(future) Associate Director  

for Midshipman Research 



Brigade Performance 

2.98 = record high 



Plebe Fall Performance 

3.02 = record high 

85 = record high 



Plebe Entrance Stats 



USNA Strategic Plan 2020 
http://www.usna.edu/StrategicPlan/docs/overview.pdf 



(Select) Strategic Initiatives 

Top 12 Strategic Priorities 
• Unrestricted Giving.  

• Admissions Excellence and STEM Camp.  

• Center for Cyber Security Studies (CCSS).  

• Stockdale Center for Ethical Leadership.  

• Center for Academic Excellence (CAE).  

• Faculty Development.  

• International Education Excellence.  

• Athletic Excellence.  

• Naval Academy Preparatory School (NAPS) Transformation.  

• Midshipmen Activities Center (MAC). 

• Project-Based Learning.  

• Naval Academy Science and Engineering Conference (NASEC). 



New Focus on Cyber-Security 

Vision: To be a world-class undergraduate cyber education 

and research center in support of the Navy and Marine Corps  



Center for Cyber Security Studies 

VADM Rogers 
US 10th Fleet 

RADM  Simpson 
Director for  

Info Dominance 

RADM Filipowski 
US Cyber Command 

Jane Holl Lute 
Dep. Secretary of 
Homeland Security 



Cyber-1 Workload / Difficulty 
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Compare the SI110 workload outside of class to that of 

other Plebe technical core courses (i.e. Chemistry, Math) 
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 Chem = Math = SI110 

 

Chem > Math & SI110 
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SI110 > Chem & Math  



Cyber-1 Student Feedback 

52% 42% 

3% 3% 

Sales 
“Cyber Battlefield” 

497 Responses 

1. Much better understanding about …. than I did before the course started. 

2. Somewhat better understanding about …. than I did before the course started. 

3. Understood a lot about …. before the course started, and I haven’t learned much new. 

4. Didn’t understand much about …. before the course started and I still don’t. 
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2% 3% 
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499 Responses 499 Responses 

“Tools & Models” “Cyber Operations” 



New Academic Building 

Cyber Center 



International Exposure 

Majors of Mids Participating 



Faculty Development 

• NARCs & CIPs 

– ~120 proposals currently under evaluation 

– Expect ~$1M to be applied this year 

• Sources include: ONR, O&M,N and IPO 

• Conference Presentation / Travel Funding 

– Supe’s “plus up” is now in AcDean base (~$300K) 

• Teaching & Learning Support (Workshops) 
– Effective Teaching; How The Brain Works; Teaching Portfolio 

• Collaborations with external partners 

– NRL, CNA, others 



Enhancing our “Profile” 



Additional Academic Priorities 

• Cyber, LREC, faculty dev, NASEC, CAE, PBL 

 

• Assessment … of majors, core, attributes 

• Student learning & academic quality 

– critical thinking, problem solving, communication 

– teaching and scholarship 

• Linking planning / assessment / resource 
allocation 



Assessment 

Middle States Report from 2006 

“Specifically, … the Team strongly agrees with 

  … 

the need for an integrated, institution-wide 
Assessment Plan (explicitly required by MSCHE) 
that has been institutionalized so that it is not 
dependent solely on incumbency in the top military 
leadership positions.” 

 

• USNA response was creation of the AEB 



Assessment 

Middle States Report from 2011 
“The reviewers commend the USNA for the evident progress that 
it has made in creating a learning outcomes assessment program 
…. Clearly, the Academy has built functioning structures and 
routines, involving faculty, to drive its learning outcomes 
assessment program forward. This is not to say that there is not 
more work to be done. The Report notes that progress is uneven 
across some departments, that not as many faculty are involved 
as would be desired and that metrics and data must be improved. 
But the Academy is conscious of these areas of opportunity which 
should not diminish the pride that it can take in its 
accomplishments to date.” 



Attributes of Graduates 

Selfless • Inspirational • Proficient • Innovative 
Articulate • Adaptable • Professional  

http://www.usna.edu/StrategicPlan/htmls/sp_graduates.html 



Adaptable 

“Adaptable individuals who understand and 
appreciate global and cross-cultural dynamics” 

 

What does this mean?  

What are we doing? 

How well are we doing it? Self 

Cultural  

Perspective 

Cultural 

Observation 



Academic Quality 

• Emphasize student learning / development 

– This is job #1 

• Set high standards 

– Provide support that enables achieving standards 

• High academic standards and a challenging educational 
program can coexist with a positive and engaging 
learning environment  

– Mentor midshipmen 

– Develop them as leaders 



What’s Ahead? 

• Aligning budget allocations with priorities and plans 
– Pick one: planning drives the budget, or ...  

      the budget drives the plan 
– Develop better budget processes for … 

• Expense budgets 
• Investment budgets 
• Gift funds 

 
• Clearly articulate our academic plans for the next 

several years 
– Cyber, language and culture immersion, PBL 
– Faculty development (teaching AND scholarship) 
– Assessment: majors, core, “attributes” 



Some Specific Challenges 

• Writing 

– Plagiarism 

• Critical thinking and problem solving 

• Engage midshipmen in their studies … 

– in research 

– in practical experiences (PBL) 

– in LSAP or other similar experiences 



Solid Curtain – Citadel Shield 

• Navy wide event  week of 19-23 March 

• Highest level of activity at USNA on 22-23 March. 
Specific training focused on: 

– Minimum Essential Personnel Plan 

– Active Shooter Response 

• On 22-23 March expect: 

– Yard-wide exercise that involves all hands 

– Modifications to routine schedules 

– Changes to gate access and security posture 



Amerilert 

E-mail 

Text 
Message 

http://intranet.usna.edu/alerts/ 


