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1. Purpose. The purpose of this memorandum is to direct the development and
implementation of a reporting system that will be used to identify, at an early point in the
semester, a limited number of primarily Fourth Class midshipmen designated as "at-risk"
by the Academic Center. The system will regularly notify appropriate support personnel
of any'academic deficiencies, as well as deficiencies in progress towards other graduation
and commissioning requirements, so that appropriate guidance may be provided to the
midshipman in a timely manner throughout the semester.

2. Background. The 2005/2006 Physical Mission Review tasked the committee on
Midshipman Athlete Performance to establish practical initiatives and actions necessary
to ensure the combined performance of student-athletes at the Naval Academy is
comparable to the brigade average in professional requirements, academic success, and
personal conduct each semester. The committee focused on improving the performance
of academically "at-risk" midshipmen.

Under the current academic support system, interim grades are submitted at the
six-week and twelve-week points of the semester. For some academically-challenged
midshipmen entering the Naval Academy, this interim grade submission and subsequent
academic support occurs too late in the semester for a midshipman to receive effective
assistance. The Academic Board and other interested parties may be unaware until too
late of the severity of academic help needed.

In the time-constrained environment midshipmen encounter, problems outside of
academics may impact academic progress, and this tracking system will attempt to
monitor performance in these other areas such as physical education, honor, conduct,
officer development, professional development and class attendance.

3. Discussion. The Committee Chair and Associate Dean for Academic Affairs are
charged with the following:

a) Conducting a study to identify incoming "at-risk" Fourth Class midshipmen.
b) Devising a centralized At-Risk Tracking System (ARTS) that gathers data on

midshipmen performance from the midshipmen and his/her instructors and disseminates
it to those concerned about the midshipmen on a frequent basis. This system will be used
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primarily for Fourth Class midshipmen, but may be continued into the Third Class year
as necessary.

c) Writing a document that describes the academic support system and ARTS
described herein, to be distributed to midshipmen, coaches, professors, athletic
department administrators, and other interested parties.

4. Implementation. The Director of Athletics and Committee Chair will briefthe
Superintendent on the status of the tasks described in this memo no later than
1 July 2007. ARTS should be ready for implementation in the fall of2007.

5. I ask that all hands cooperate to the maximum extent possible as we develop and
implement this system.

ISI

RODNEY P. REMPT
Superintendent
United States Naval Academy

Distribution:
Senior Leadership Team
Division I Department Heads
Division Directors / Department Chairs
All Non-Mids (electronically)
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At-Risk Tracking System

B. Spreadsheet available Monday morning.

Absences Module

Company Officer
Performance Officer

I

Officer Development

At-Risk #1
At-Risk #2
At-Risk #3
At-Risk #4
At-Risk #5
At-Risk #6

At-Risk #N

C. Monday afternoon Academic Center analyzes
spreadsheet, identifies problems and initiates email to:

D. Stakeholders

Enclosure (1)


