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Chapter Four Appendix

Enclosure 4.01
FY 2009 USNA CPG DATA AND MANPOWER COST REPORT
Summary: Cost Per Graduate 38-liner

The USNA funding environment is represented by the Cost Per Graduate (CPG) summary found in FY
2009 USNA CPG DATA AND MANPOWER COST REPORT (Enclosure 4.01) and details in
Enclosure 4.02. Enclosures 4.01 and 4.02 include the most recent available Cost Per Graduate, from
Fiscal Year 2009, and are organized around a common template shared among the three military
academies: USNA, USMA, and USAFA. They provide a comprehensive overview of all appropriated
funds associated with graduating midshipmen with color-coding to indicate the funding sources and
functions. The summary document is referred to internally as the 38 liner.

Appropriated funds encompass those resources made available to the Department of Defense, Navy, the
Marine Corps, and their various sub-units, including the Naval Academy, by an act of Congress that
permits these federal entities to incur obligations and to make payments out of the Department of
Treasury for designated purposes. Appropriated Funds must be aligned with the mission of the Academy
and with the number of midshipmen enrolled. Appropriated Funds most relevant to the Naval Academy’s
operation include Core Mission funds (color-coded in yellow in Enclosures 4.01 and 4.02) and Base
Operating Support and Sustainment, Restoration and Modernization controlled by Commander, Navy
Installations Command, CNIC (color-coded in blue). The connections between IPEDS and the 38 liner
are explained on the cover page for Enclosure 4.03.

For a discussion of these enclosures please see PRR report Chapter Four, pages 32 and 33.





Summary: Cost Per Graduate 38-liner

ITEM FUNCTION

NoookowdhpE

Academic Dean

Audio Visual Support
Academic Computer Ctr
Faculty Training
Military Training
Physical Education
Library

TOTAL INSTRUCTIONAL ACTIVITIES

8.
o8
10.
11.

TOTAL STUDENT RELATED ACTIVITIES

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33!
34.
35.
36.
37.
38.

Cadet/Midshipmen Mess
Student Services

Registrar

Student Pay & Allowances

Medical

Band

Cost Per Copy

Admin Data Processing
Civilian Personnel

Personnel Administration
Special Services

Other Personnel Services
Utility Services

Custodial Services

Fire Protection

Maintenance & Engineering
Communications
Transportation Ops & Equipment Maint
Commissary & Food Services
Supply & Services Operation
Logistics Activities
Comptroller

Security

Prep School

Civilian PCS Travel

Military Support Unit
Museum

PAO (Includes External)
Command & Staff

All Other Functions

Stewart Army Subpost

TOTAL INSTITUTIONAL SUPPORT

ACADEMY COMPARABILITY TOTAL

FY 2009 USNA CPG DATA AND MANPOWER COST REPORT

O&M,N
LABOR

52,772,250
63,911
3,936,564
0
6,844,030
3,278,525
2,419,651

69,314,931

5,027,066
1,818,070
2,831,396

0

9,676,532

3,198,932
0

0
3,752,397
2,591,393
758,647
712,490
1,878,359
557,323
0
3,719,924
6,378,460
0
1,162,088
499,211
1,197,359
77,556
3,058,960
5,059,449
4,195,238
0

0

329,993
1,026,019
762,420
0

0

40,916,218

119,907,681

O&M,N

3,143,208
1,037,909
5,614,951

211,836
4,953,602
4,158,672
2,308,126

21,428,304

5,556,432
2,426,138
1,628,930

0

9,611,500

5,071,089
195,910
78,128
3,804,674
178,339
59,393
317,138
240,958
17,833,088
6,204,696
0
47,436,727
413,967
2,296,585
1,055,217
1,152,192
2,408
354,162
65,141
744,763

0

75,591
550,683
63,296
516,755
0

0

88,710,900

119,750,704

MATERIAL SUB-TOTAL

55,915,458
1,101,820
9,551,515

211,836

11,797,632
7,437,197
4,727,777

90,743,235

10,583,498
4,244,208
4,460,326

0

19,288,032

8,270,021
195,910
78,128
7,557,071
2,769,732
818,040
1,029,628
2,119,317
18,390,411
6,204,696
3,719,924
53,815,187
413,967
3,458,673
1,554,428
2,349,551
79,964
3,413,122
5,124,590
4,940,001
0

75,591
880,676
1,089,315
1,279,175
0

0

129,627,118

239,658,385

MPN

27,869,634
0

334,851

0
42,937,651
2,781,428
0

73,923,564

595,402
2,087,392
2,917,460

66,163,881

71,764,135

8,918,722
3,713,161
0

0

0
1,549,550
0
1,146,581
86,917

0

0

935,223

o O oo oo

4,238,647
6,490,915
0

0

0

340,331
3,228,752
0

0

30,648,799

176,336,498

GRAND
TOTAL

83,785,092
1,101,820
9,886,366

211,836

54,735,283

10,218,625
4,727,777

164,666,799

11,178,900
6,331,600
7,377,786

66,163,881

91,052,167

17,188,743
3,909,071
78,128
7,557,071
2,769,732
2,367,590
1,029,628
3,265,898
18,477,328
6,204,696
3,719,924
54,750,410
413,967
3,458,673
1,554,428
2,349,551
79,964
3,413,122
9,363,237
11,430,916
0

75,591
880,676
1,429,646
4,507,927
0

0

160,275,917

415,994,883

PERSONNEL ON-BOARD

MIL

179
0

2

0
378
21
0

580

=
o O

OO OO0 O0CDOOOOoOkr NOoO

[$a)
ol

318

562

5,754

Civ

469
0
42
0
108
22
39

680

81

35

139

40

42
18
16
11
28

35
75

11
10
16

32
65
42

o o

o O ©o

474

1,293

* Note: This report is referred to as the 38 Lines or 38 Detail Categories among the Service Academies.

Funding Color Code

Primarily Mission (USNA)

Primarily CNIC (NDW & NAVFAC)
Primarily Other (Outside agency)
Primarily Medical

TOTAL

648
0
44
0
486
43
39

1,260

91
37
53
4,570

4,751

135
39

42
18
32
11
35

35
81

11
10
16

32
120
360

16
30
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Chapter Four Appendix

Enclosure 4.02
COST PER GRADUATE REPORT FYO09
38 Line Detail

The USNA funding environment is represented by the Cost Per Graduate (CPG) summary found in FY
2009 USNA CPG DATA AND MANPOWER COST REPORT (Enclosure 4.01) and details in
Enclosure 4.02. Enclosures 4.01 and 4.02 include the most recent available Cost Per Graduate, from
Fiscal Year 2009, and are organized around a common template shared among the three military
academies: USNA, USMA, and USAFA. They provide a comprehensive overview of all appropriated
funds associated with graduating midshipmen with color-coding to indicate the funding sources and
functions. The summary document is referred to internally as the 38 liner.

Appropriated funds encompass those resources made available to the Department of Defense, Navy, the
Marine Corps, and their various sub-units, including the Naval Academy, by an act of Congress that
permits these federal entities to incur obligations and to make payments out of the Department of
Treasury for designated purposes. Appropriated Funds must be aligned with the mission of the Academy
and with the number of midshipmen enrolled. Appropriated Funds most relevant to the Naval Academy’s
operation include Core Mission funds (color-coded in yellow in Enclosures 4.01 and 4.02) and Base
Operating Support and Sustainment, Restoration and Modernization controlled by Commander, Navy
Installations Command, CNIC (color-coded in blue). The connections between IPEDS and the 38 liner
are explained on the cover page for Enclosure 4.03.

For a discussion of these enclosures please see PRR report Chapter Four, pages 32 and 33.





COST PER GRADUATE REPORT

FY 09
38 Line Detail } }
FY08 |FY09 |ITEM O,M&N O,M&N Grand Personnel On Board
IPEDS |CPG |CODE |CODE LABOR Material Sub-Total MPN Total Mil ] Civ [Total
1 ACADEMIC DEAN 52,772,250 3,143,208 55,915,458 27,869,634 83,785,092 179 469 648
ACADEMIC DEAN ADMINISTRATION 7,198,991 1,418,656 8,617,647, 284,028 8,901,675, 2 39 41
5 CA [CA Administrati 5,168,207 130,022 5,298,229 123,747 5,421,976 1 12 13|
2 cB cB Director of Research 1,069,132 0 1,069,132 1,069,132 13 13
2 Human Research Protectior 300,195 300,195 300,195
5 CcG  |CG demic Center 579,580 6,920 586,500 160,281 746,781 1 5 6
1 CL International Programs 225,387 232,801 @' @' 0 6 6|
1 Middle Eastern Studies 156,685 6,971 163,656 163,656 3 3
1 CT CcT demic Dean Trave 741,747 741,747 741,747
DIVISION OF ENGINEERING & WEAPONS 15,258,789 606,843 15,865,632 12,786,689 28,652,321 82 146 228
5 DA DA Administrative Support 90,029 103,597 193,626] 11,434,276 11,627,902 66 2 68|
1 DB DB Technical Support 4,272,013 86,378 4,358,391 1,352,413 5,710,804 16 47 63|
1 DC DC Aerospace Engineering 1,188,905 7,686 1,196,591 0 1,196,591 0 12 12]
1 DD DD Electrical Engineering 1,713,174 55,616 1,768,790 0 1,768,790 0 17 17|
1 DE DE Mechanical Engineering 3,628,544 11,897 3,640,441 0 3,640,441 0 33 33|
1 DF DF NA&OE 1,677,262 1,657 1,678,919 0 1,678,919 0 12 12|
1 DG DG Weapons & Systems Engineering 2,122,718 61,065 2,183,783 0 2,183,783 0 17 17|
1 DH |DH CADIG 1214 46,458 47,672 0 47,672
1 DK DK Hydromechanics Laboratory 564,930 27,588 592,518 592,518 6 6|
1 DL DL Fluids 28,059 28,059 28,059
1 DM DM Materials 37,441 37,441 37,441
1 DN DN Propulsior 32,580 32,580 32,580
1 DP DP Satellite Ground Statior 13,171 13171 13171
1 DT DT Engineering and Weapons Trave 93,650 93,650 93,650
DIVISION OF HUMANITIES & SOCIAL SCIENCES 14,265,429 271,386 14,536,815, 6,000,686 20,537,501 42 135 177|
5 EA EA Administrative Suppor 113,963 13,062 127,025 6,000,686| 6,127,711 42 2 44
1 EB EB English Department 2,859,099 19,268 2,878,367 0 2,878,367 0 23 23|
1 EC EC History Department 3,545,315 12,601 3,557,916 0 3,557,916 0 35 :§|
1 EE EE Area Language Studies 3,352,829 6,868 3,359,697 0 3,359,697 0 35 35
1 EF EF Economics Department 2,041,235 20,772 2,062,007 0 2,062,007 0 17 17|
1 EG EG Political Science Department 2,352,988 21,596 2,374,584 0 2,374,584 0 23 23]
1 [ET ET Humanities and Social Science Trave 177,219 177,219 177,219
DIVISION OF MATH & SCIENCE 16,049,041, 846,323 16,895,364, 8,798,231 25,693,595 53 149 202
5 FA FA Administrative Suppor 260,763 101,845 m‘ 8,798,231 9,160,8@‘ 53 4 57|
1 FB FB Chemistry Department 4,567,442 189,757 4,757,199 0 4,757,199 0 44 44
1 FC FC Computer Science Department 1,147,590 29,221 1,176,811 0 1,176,811 0 8 §|
1 FD FD Oceanography Department 800,862 32,472 833,334 0 833,334 0 10 10
1 FE FE Mathematics Department 5,805,1@' 63,887 5,869,083 0 5,869,083 0 48] A@I
1 FF FF Physics Department 3,467,188 125,890 3,593,078 0 3,593,078 0 35 35
1 FG |FG VGEP Program 183,917 183,917 183,917
1 FT FT Math and Science Trave 119,334 119,334 119,334
1 1|NG NG COLLATERAL EQUIPMENT 0 0 0
OTHER
1 Foreign Officers
1 Other Services
2 AUDIO VISUAL 63,911 1,037,909 1,101,820 0 1,101,820 0 0 0|
5\ \CJ \CJ/JA \ \ i ia Support Cente 63,911\ 1,037,909 1,101,820\ \ 1,101,820\ \ O\ 0|
I \ \ \ \
3] ACADEMIC COMPUTER CENTER 3,936,564 5,614,951 9,551,515 334,851 9,886,366 2 42 44
5 SA SA IT Services Staff 3,936,564/ 65,017 4,001,581 334,851 4,336,432 2 42 44
5 SB SB USNA Maintenance and Support 1,613,761 1,613,761 1,613,761
5 sC sC Investment Equipment 3,922,261 3,922,261 3,922,261
5 ST ST Information Technology Travel 13,912 13,912 13,912
5} 4 CE CE FACULTY TRAINING (PMP Tuition & books) 211,836 211,836 211,836 0 0 o)
| \ \
5 MILITARY TRAINING 6,844,030 4,953,602 11,797,632 42,937,651 54,735,283 378 108 486
5 HA HA Character Development 53,022 12,976 65,998 896,497 962,495 3 1 4
1 ub HB/UD Leadership & Law 1,059,082 21,589 1,080,671 0 1,080,671 0 11 11
1 HT Officer Development Travel 27,382 27,382 27,382
1 BA BA Comdt & Staff 825,593 451,733 1,277,326 15,720,405 16,997,731, 110 13 123|
5 BG BG 1st Lieutenant - Bancroft Hall 213,669 130,817 344,486 0 344,486 6 6|
1 BT BT Commandant Travel 214,106 214,106 214,106
1 UA UA Pro Dev Academic Administrative Support 34,033 28,714 62,747 232,462 295,209 1 2 3|
1 uB uB Summer Training 2,156,338 2,156,338 0 2,156,338 0 [o]
1 UE UE Seamanship & Navigation 106,824 35,707 142,531 10,432,257 10,574,788, 71 1 72|
1 uT Professional Development Travel 159,206 159,206 159,206
1 TA TA Naval Academy Sailing 355,721 185,699 541,420 0 541,420 0 20 20
1 B B Cutter Shed 211,479 0 211,479 2,231,616 2,443,095 22 0 22|
1 TC TC Small Arms Training 196,989 14,555 211,544 186,257 397,801 2 0 2|
1 TD TD Small Craft Repair 2,137,776 962,828 3,100,604 5,458,566 8,559,170 74 51 125
1 TE TE YP Operations/Fuel 249,985 249,985 7,640,114 7,890,099 94 94
1 TF TF CHRIMP 0 0 0
1 TG TG Vessels - MEO 1,409,596 178,905 1,588,501 1,588,501 0 0
1 NF Introductory Flight Training 120,185 120,185 120,185
5 ZA ZA Ethics 240,246 2,877 243,123 139,477 382,600 1 3 4
6 PHYSICAL EDUCATION 3,278,525 4,158,672 7,437,197 2,781,428 10,218,625 21 22 43
1 PA PA Physical Education 3,278,525 180,480 3,459,005 2,781,428 6,240,433 21 22 43|
1 GA GA Athletic Program Support 3,244,072 3,244,072 3,244,072
1 GT GT Varsity Sports Travel 34,763 34,763 34,763
1 NF Intramural Director 0 0 0
1 Intramural Sports 19,323 19,323 19,323
1 Club Sports 433,527 433,527 433,527
1 NA Athletic Field Maintenance 125,000 125,000 125,000
1 PT PT Physical Education Travel 14,591 14,591 14,591
Collateral Equipment 106,916 106,916 106,916
7 LIBRARY 2,419,651 2,308,126 4,727,777 0 4,727,777 0 39 39|
5 JB JB Library 2,419,651 2,286,803 4,706,454/ 4,706,454/ 39 39
5 JT JT Library Travel 21,323 21,323 21,323






| | | }TOTAL INSTRUCTIONAL ACTIVITIES (Lines 1-7) | 69,314,931} 21,428,304‘ 90,743,235} 73,923,564} 164,666,799} 580} 680} 1,260
8 CADET/MIDSHIPMEN MESS 5,027,066 5,556,432 10,583,498 595,402 11,178,900 10 81 il
6 VA VA Midn Food Svc 5,027,066/ 839,798 5,866,864, 595,402 6,462,266 10 81 91
6 VB |VB Wardroom Contract 4,716,634 4,716,634, 4,716,634,
9 STUDENT SERVICES 1,818,070 2,426,138 4,244,208 2,087,392 6,331,600 14 23 37
6 MD |MB Chaplain 161,793 163,699 325,492 1,657,338 1,982,830 11 3 14
6 BF BF Midshi Development Center 296,807 296,807 0 296,807 0 4 4
6 KA KA Brigade Music Op 511,883 49,826 561,709 561,709 7 7
6 ME ME Alumni Hall 711,866 123,218 835,084/ 835,084/ 7 7
6 SARP 135,721 102,741 238,462 0 238,462 0 2 2
6 Midshi PO Box Rental 266,673 266,673 266,673 0
6 NF  |NF NAF Director 1,682,868 1,682,868 430,054 2,112,922, 3 3
6 MT MT Chief Of Staff Travel 30,113 30,113 30,113
6 KT KT Brigade Operations Travel 7,000 7,000 7,000
10 REGISTRAR 2,831,396 1,628,930 4,460,326 2,917,460 7,377,786 18 35 53]
6 CD CD Registrar 572,107 39,263 611,370 611,370 8 8
6 RB |RB Admissions 935,014 377,866 1,312,880 2,917,460 4,230,340 18 14 32|
6 RD RD Nominations & Appointments 125,343 125,343 125,343 2 2|
6 RE |RE Candidate Guidance 429,418 429,418 0 429,418 0 8 8
6 RG RG Blue & Gold Program 30,606 30,606 30,606
6 RH RH Military Field Recruiters 20,195 20,195 20,195 0|
6 SA SE Strategic Planning 769,514 221,711 991,225 991,225 3 3|
6 Strategic Outreach 113,000 113,000 113,000
6 RT RT Admissions Travel 826,289 826,289 826,289
11 STUDENT PAY & ALLOWANCE 0 0 0 66,163,881 66,163,881 4,570 0 4,570
6 Other |Other Composite Rate Calculation 66,163,881 66,163,881 4,570 4,570
TOTAL STUDENT RELATED ACTIVITIES (Lines 8-1 9,676,532 9,611,500 19,288,032 71,764,135 91,052,167 4,612 139 4,751
16 Other |Other USNA Dental Clinic 578,020 1,123,322 1,701,342 84,043 1,785,385 24 8 32
16 Other |Other USNA Medical Clinic 2,620,912, 3,835,917 6,456,829 8,451,146 14,907,975 67 32 99|
16 Other |Other NRMC Bethesda 60,175 60,175 60,175
16 Other |Other AAGH/ALL OTHERS 51,675 51,675 51,675
16 Other |Other USAF Medical Exam Review Board 383,533 383,533 4 0 4
7‘ 13‘BC ‘BC ‘BAND (MPN $ from "Other" sheet) ‘ ‘ 195,910‘ 195,910 3.713.161‘ 3,909.071‘ 39‘ 0‘ 39
7‘ 14‘SF ‘SF ‘COST PER COPY CONTRACT ‘ 78,128‘ 78,128 0‘ 78.128‘ O‘ 0‘ 0
15 SA-SC ADMIN DATA PROCESSING 3,752,397 3,804,674 7,557,071 0 7,557,071 0 42 42
5 SA  [SA Data Processing - IT 3,688,342, 65,016 3,753,358 3,753,358 41 41
5 SB USNA Mi and Support 1,613,760 1,613,760 1,613,760
5 SC Investment Equipment 2,111,986 2,111,986 2,111,986
5 ST ST Information Technology Travel 13,912 13,912 13,912
Naval Support Activity Annapolis 64,055 64,055 64,055 1 1
16 CIVILIAN PERSONNEL 2,591,393 178,339 2,769,732 0 2,769,732 0 18 18
7 NF NE Human Resources Department (USNA) 1,070,622 113,734 1,184,356 1,184,356 11 11
7 NA HRD Travel 35,967 35,967 35,967
7 NDW |NDW Injury Compensation 1,002,119 1,002,119 1,002,119
7 Other |Other Human Resource Service Center 518,652 28,638 547,290 547,290 7 7|
17 PERSONNEL ADMINISTRATION 758,647 59,393 818,040 1,549,550 2,367,590 16 16 32|
7 MA MA Administration 83,698 7,586 91,284 387,381 478,665 2 0 2
7 Military Personnel 379,350 19,482 398,832 335,047 733,879 3 7 10
7 Naval Support Activity Annapolis 147,164 32,325 179,489 644,654 824,143 8 5 13
7 Other |Other PSD (less Disbursing) 148,435, 148,435 182,468 330,903 3 4 7|
7 KB-KF |KB-KF NAF Director -26,125| -26,125] -26,125|
7 NDW Morale, Welfare & Recreation 738,615 317,138 1,055,753 1,055,753 11 11
7 AE USNA Staff Judge Advocate & Ofc of Legal Counsel 64,000 2,676 66,676 1,146,581 1,213,257 7 1 8|
7 NDW Safety 616,809 36,134 652,943 652,943 6 6
7 NDW Family Service Center 404,943 7,148 412,091 412,091 7 7|
7 NDW Home Care Coordinator (TS) & CDC(Child Development Ctr| 792,607 195,000 987,607 987,607 14 14

8| | INDW

Public Works - Custodial & Refuse

6,204,696

6,204,696

0

6,204,696

8 NDW Sustainment 2,315,819 38,581,163 40,896,982 774,942 41,671,924 5 35 40
8 Restoration and Modernizatior 23,507,346 23,507,346 23,507,346
8 NDW Facility Mar 2,766,116 3,014,241 5,780,357 160,281 5,940,638 1 27 28|
8 Facility Services 805,639 4,253,304/ 5,058,943 5,058,943 6 6|
7 Environmental Protection 490,886 273,413 764,299 764,299 7 7|
7 MG Military and Academy Special Events 1,190,872 1,190,872 1,190,872
7 NA Graduation 123,734 123,734 123,734
8 General Mai Mission Funded 0 0 [

24 COMMUNICATIONS 0 413,967 413,967 0 413,967 0 0 0|
7‘ }so }SD | Telephones Services | } 413,967} 413.967} } 413.967} } }

25 TRANSPORTATION OPERATIONS & EQUIPMENT M 1,162,088 2,296,585 3,458,673 0 3,450,922 0 11 114
7 NDW Ops/Mnt Trans Equip (Labor-less reimbursables+uniform) 1,162,088 2,240,800 3,402,888 3,402,888 11 11
7 Travel 48,034 48,034 48,034

Intrastation moves 7,751 7,751






7 Other |Other Navy Exchange (MPN Only)
0 Other |Other Commissary Store (25%) 452,871 225,150 678,021 678,021 9 9|
7 NDW Galley 46,340 830,067 876,407 876,407 1 1
27 SUPPLY & SERVICES OPERATION 1,197,359 1,152,192 2,349,551 0 2,349,551 0 16 16|
7 NDW Supply/Transportation/CHRIMP 1,197,359 1,075,752 2,273,111 0 2,273,111 16 16
7 VA Laundry 76,440 76,440 76,440
28 LOGISTICS ACTIVITIES 77,556 2,408 79,964 0 79,964 0 1 1
7| [Ms IMS |  Memorial Affairs Office | 77,556 2,408 79,964 79,964 1] 1
29 COMPTROLLER 3,058,960 354,162 3,413,122 0 3,413,122 0 32 32|
7 NA/NE|NA Deputy for Finance 403,921 47,458 451,379 451,379 1 1]
7 NB  INA Comptroller Department 2,304,441 166,418 2,470,859 0 2,470,859 26 26|
7 MC MC Management Control/Review 253,127 1,520 254,647 254,647 3 3|
7 VvC VvC Midshi Financial Advisor [ 0 0 0 0|
7 NT NT Deputy for Finance Travel 19,534 19,534/ 19,534/ 0|
7 Naval Support Activity Annapolis 76,266 76,266 76,266 1 1]
7 NF Gift Fund Project Manager 119,232 119,232 119,232
7 Other |Other PSD (Disbursing Only) 21,205 21,205 0 21,205 0 1 1]
8 NDW Security Department (Labor = + uniform allowance) 3,894,296 9,635 3,903,931 4,238,647 8,142,578 55 50 105
8 Emergency Mar 621,412 38,011 659,423 659,423 9 9
8 Other |Other Naval Investigative Service 543,741 17,495 561,236 561,236 6 6)
31 PREP SCHOOL 4,195,238 744,763 4,940,001 6,490,915 11,430,916 318 42 360
0 XA XA Director/Staff ( Secretary's - 2) 4,195,238 37,145 4,232,383 1,630,227 5,862,610 13 42 55|
0 XB |XB NETC Support 87,587 87,587 87,587
0 XC |XC Academic 70,781 70,781 371,939 442,720 2 2
0 XD XD Athletic 391,149 391,149 275,036 666,185 2 2
0 XE |XE First Lieutenant 46,755 46,755 46,755
0 IT/ADP 11,775 11,775 11,775
0 Other |Other Military Pay Students - NAPS 0 4,213,713 4,213,713 301 301
0 XT XT NAPS Travel 99,571 99,571 99,571
1 3 CIVILIAN PCS TRAVEL
7 NDW BEQ (Bachelor Enlisted Quarters) 66,616 66,616 66,616
7 NDW BOQ (Bachelor Officers Quarters) 8,975 8,975 8,975
5] 34 cc cc MUSEUM 329,993 550,683 880,676 0 880,676 0 5 5
35 PUBLIC AFFAIRS OFFICE 1,026,019 63,296 1,089,315 340,331 1,429,646 4 12 16|
7 YA YA Public Affairs (Internal) 572,258 63,296 635,554 635,554 6 6
7 YB YB Public Affairs (External) 453,761 453,761 340,331 794,092 4 6 10
7 YD YD Publications
36 COMMAND & STAFF 762,420 516,755 1,279,175 3,228,752 4,507,927 21 9 30|
7 AA  |AA Superintendent & Staff & Strategic Planning 762,420 48,086 810,506 3,005,395 3,815,901 19 9 28]
7 Diversity 109,126 109,126 0 0 0
7 Military and Academy Special Events 10,100 10,100 17,181 27,281 1 1
7 Naval Support Activity Annapolis 206,176 206,176 1 1]
7 AT Superintendent Travel 172,443 172,443 172,443
7 NA NAAA Marketing 177,000 177,000 177,000
37 ALL OTHER FUNCTIONS 0 0 0 0 0 0 0 0
7 Other 0 0 0
0 38 STEWART ARMY ANNEX
TOTAL INSTITUTIONAL SUPPORT (Lines 12-38) 40,916,218 88,710,900, 129,627,118 30,648,799 160,275,917 562 474 1,036
ACADEMY COMPARABILITY TOTAL 119,907,681, 119,750,704| 239,658,385 176,336,498 415,994,883 5,754 1,293 7,047
1J/S3/M3/2M| 119,907,681| 119,750,704| 239,658,385| 176,336,498 415,994,883 5,754 1,293 7,047
Funding Color Code

Primarily Mission (USNA)

Primarily CNIC (NDW & NAVFAC)

Primarily Other (Outside agency)

Primarily Medical






		Enc. 4.02 Cover

		Enc. 4.02 FY2009 Cost Per Grad Rpt 38 Line Details




Chapter Four Appendix

Enclosure 4.03
USNA IPEDS Data

The IPEDS item codes and 38 liner IPEDS codes are related in the following way
(* is a placeholder for subcategories):

38 liner
IPEDS
code

IPEDS
code

flcO1*
flc02*
f1c05*
f1c06™*
flcO7*
f1c08*
flc12* 16

o NOoO O N -

The dollar values in IPEDS and the 38 liner are not necessarily equal for a given

activity. There are three main reasons that entries in the two accounts do not match. (1)
IPEDS entries include spending on operation of plant and equipment which is a prorated
share of total plant spending. The 38 liner contains operation of plant and equipment as a
separate entry. (2) IPEDS also includes spending which comes from gift and
reimbursable funds. Those funds are excluded from the 38 liner. (3) Finally, the 38 liner
includes spending on the Naval Academy Preparatory School and the USNA
commissary. That spending is excluded from IPEDS. If you deduct NAPs and
Commissary spending from the 38 liner bottom line you get $403 million. This
corresponds to the $403 million in federal appropriations listed in IPEDS (code f1b10)
with some rounding error. So then, with the IPEDS bottom line at $418 million we're left
with $15 million in gift and reimbursable spending.

Please note that empty cell represent items that are not relevant (e.g., all of the Net Asset
items).





USNA IPEDS Data

IPEDS name |Item 2006 2007 2008 2009
Part A - Net Assets fla01 Total current assets 11,170,999 - - -
f1a02 Capital assets - depreciable (gross) - - - _
f1a03 Accumulated depreciation (enter as a positive amount) - - - -
f1a04 Other noncurrent assets - - - R
f1a05 Total noncurrent assets - - - R
f1a06 Total assets 11,170,999 - - -
f1a07 Long-term debt, current portion - - - R
f1a08 Other current liabilities - - - R
f1a09 Total current liabilities - - - R
flal0 Long-term debt - - - R
flall Other noncurrent liabilities - - - R
flal2 Total noncurrent liabilities - - - R
flal3 Total liabilities - - - R
flald Invested in capital assets, net of related debt - - - R
flal5s Restricted-expendable - - - R
flalé Restricted-nonexpendable - - - R
flal7 Unrestricted 11,170,999 - - -
flal8 Total net assets 11,170,999 - - -
fla211 Land improvements - Beginning balance 5,980,931 - - -
fla212 Land improvements - Additions - - - R
f1a213 Land improvements - Retirements - - - R
fla214 Land improvements - Ending balance 5,980,931 - - -
fla221 Infrastructure - Beginning balance - - - R
fla222 Infrastructure - Additions - - - R
fla223 Infrastructure - Retirements - - - R
fla224 Infrastructure - Ending balance - - - R
fla231 Buildings - Beginning balance 1,230,309,880 - - -
fla232 Buildings - Additions 1,814,196 - - -
fla233 Buildings - Retirements 3,397,194 - - -
fla234 Buildings - Ending balance 1,228,726,882 - - -
fla241 Equipment - Beginning balance 31,952,314 - - -
fla242 Equipment - Additions - - - R
fla243 Equipment - Retirements - - - -
fla244 Equipment - Ending balance 31,952,314 - - -
fla251 Art and library collections - Beginning balance - - - -
f1a252 Art and library collections - Additions - - - R
f1a253 Art and library collections - Retirements - - - R
fla254 Art and library collections - Ending balance - - - R
fla261 Property obtained under capital leases - Beginning balance - - - -
fla262 Property obtained under capital leases - Additions - - - R
fla263 Property obtained under capital leases - Retirements - - - R
fla264 Property obtained under capital leases - Ending balance - - - -
fla271 Construction in progress - Beginning balance - - - R
f1a272 Construction in progress - Additions - - - R
f1a273 Construction in progress - Retirements - - - -
fla274 Construction in progress - Ending balance - - - R
fla27t1 Total for plant, property and equipment - Beginning balance - - - -






USNA IPEDS Data

fla27t2 Total for plant, property and equipment - Additions - - - -
fla27t3 Total for plant, property and equipment - Retirements - - - -
fla27t4 Total for plant, property and equipment - Ending balance - - - -
f1a281 Accumulated depreciation - Beginning balance - - - -
f1a282 Accumulated depreciation - Additions - - - -
f1a283 Accumulated depreciation - Retirements - - - -
f1a284 Accumulated depreciation - Ending balance - - - -
fla31l Depreciable capital assets, net of depreciation (new) - - - -
fla324 Equipment, including art and library collections - Ending balance (new aligned) - - - -
fla334 Intangible assets , net of accumulated amortization - Ending balance (New aligne - - - -
fla344 Other capital assets - Ending balance (New Aligned) - - - -
Part B - Revenues and f1b01 Tuition and fees, after deducting discounts and allowances - - - -
Other Additions f1b02 Federal operating grants and contracts 5,918,537 6,654,996 6,565,817 7,731,916
f1b03 State operating grants and contracts - - - -
f1b04 Local/private operating grants and contracts - - 526,241 587,520
f1b04a Local operating grants and contracts - - - -
f1b04b Private operating grants and contracts - - 526,241 587,520
f1b05 Sales and services of auxiliary enterprises - - - -
f1b06 Sales and services of hospitals - - - -
f1b07 Independent operations - - - -
f1b08 Other sources - operating - - - -
f1b09 Total operating revenues 5,918,537 6,654,996 7,092,058 8,319,436
fib10 Federal appropriations 385,125,515 375,607,594 389,049,861 403,845,946
fib11 State appropriations - - - -
flb12 Local appropriations, education district taxes, and similar support - - - -
fib13 Federal nonoperating grants - - - -
fib14 State nonoperating grants - - - -
fib15 Local nonoperating grants - - - -
flb16 Gifts, including contributions from affiliated organizations 5,017,678 5,093,637 6,081,577 4,479,009
flb17 Investment income 385,904 598,166 685,790 508,030
f1b18 Other nonoperating revenues - - - -
f1b19 Total nonoperating revenues 390,529,097 381,299,397 395,817,228 408,832,985
f1b20 Capital appropriations - - - -
fib21 Capital grants and gifts - - - -
fib22 Additions to permanent endowments - - - -
f1b23 Other revenues and additions - - - -
flb24 Total other revenues and additions - - - -
f1b25 Total all revenues and other additions 396,447,634 387,954,393 402,909,286 417,152,421
flb26 Sales and services of eductional activities - - - -
Part C - Expenses and f1c011 Instruction - Current year total 123,720,098 127,568,706 153,806,016 164,839,125
Other Deductions f1c012 Instruction - Salaries and wages 70,175,966 70,398,132 75,915,351 79,004,480
f1c013 Instruction - Employee fringe benefits 41,480,879 45,173,308 45,765,738 50,373,933
f1c014 Instruction - Depreciation - - - -
f1c015 Instruction - All other 12,063,253 11,997,266 12,159,136 11,062,545
f1c016 Instruction - Operations and maintenance of plant - - 19,965,791 24,398,167
f1c017 Instruction - Interest - - - -
f1c021 Research - Current year total 6,634,205 7,525,543 8,099,234 9,688,763
f1c022 Research - Salaries and wages 3,605,418 3,824,404 4,191,998 4,541,179






USNA IPEDS Data

f1c023 Research - Employee fringe benefits 859,563 1,008,050 1,117,090 1,417,569
f1c024 Research - Depreciation - - - -
1c025 Research - All other 2,169,224 2,693,089 2,790,146 3,730,015
f1c026 Research - Operations and maintenance of plant - - - -
f1c027 Research - Interest - - - -
f1c031 Public service - Current year total - - - -
f1c032 Public service - Salaries and wages - - - -
f1c033 Public service - Employee fringe benefits - - - -
f1c034 Public service - Depreciation - - - -
f1c035 Public service - All other - - - -
f1c036 Public service - Operations and maintenance of plant - - - -
f1c037 Public service - Interest - - - -
f1c051 Academic support - Current year total 32,385,476 33,521,632 35,082,277 37,725,321
f1c052 Academic support - Salaries and wages 11,910,131 11,917,820 12,600,512 13,912,904
f1c053 Academic support - Employee fringe benefits 4,600,173 5,600,774 4,622,626 5,231,525
f1c054 Academic support - Depreciation - - - -
f1c055 Academic support - All other 15,875,172 16,003,038 15,382,422 15,197,407
f1c056 Academic support - Operations and maintenance of plant - - 2,476,717 3,383,485
f1c057 Academic support - Interest - - - -
flco061 Student services - Current year total 108,785,466 86,445,784 106,002,824 112,918,620
f1c062 Student services - Salaries and wages 53,269,873 53,119,975 53,930,342 57,689,026
f1c063 Student services - Employee fringe benefits 46,038,381 22,961,134 23,915,715 23,823,660
f1c064 Student services - Depreciation - - - -
f1c065 Student services - All other 9,477,212 10,364,675 10,814,732 10,929,947
f1c066 Student services - Operations and maintenance of plant - - 17,342,035 20,475,987
f1c067 Student services - Interest - - - -
f1c071 Institutional support - Current year total 29,162,401 29,587,066 57,154,493 55,231,056
f1c072 Institutional support - Salaries and wages 14,239,054 13,509,132 16,633,985 15,426,734
f1c073 Institutional support - Employee fringe benefits 7,276,172 8,272,701 5,628,515 8,454,213
f1c074 Institutional support - Depreciation - - - -
f1c075 Institutional support - All other 7,647,175 7,805,233 8,826,215 9,656,115
f1c076 Institutional support - Operations and maintenance of plant - - 26,065,778 21,693,994
f1c077 Institutional support - Interest - - - -
f1c081 Operation maintenance of plant - Current year total 74,899,905 79,667,838 - -
f1c082 Operation maintenance of plant - Salaries and wages 13,654,603 11,328,699 10,569,673 13,743,422
f1c083 Operation maintenance of plant - Employee fringe benefits 5,808,374 6,556,934 7,164,871 6,741,635
f1c084 Operation maintenance of plant - Depreciation - - - -
f1c085 Operation maintenance of plant - All other 55,436,928 61,782,205 48,115,777 49,466,576
f1c086 Operation maintenance of plant - Operation and maintenance of plant - - (65,850,321) (69,951,633)
f1c087 Operation maintenance of plant - Interest - - - -
f1c091 Depreciation - total expense - - - -
f1c094 Depreciation - - - -
fic101 Scholarships and fellowships expenses -- Current year total - - - -
flc102 Scholarships and fellowships expenses -- Salaries and wages - - - -
fic103 Scholarships and fellowships expenses -- Employee fringe benefits - - - -
flc104 Scholarships and fellowships expenses -- Depreciation - - - -
f1c105 Scholarships and fellowships expenses -- All other - - - -
flc111 Auxiliary enterprises -- Current year total - - - -
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flcl12 Auxiliary enterprises -- Salaries and wages - - - -
flc113 Auxiliary enterprises -- Employee fringe benefits - - - -
flcl14 Auxiliary enterprises -- Depreciation - - - -
flcl15 Auxiliary enterprises -- All other - - - -
flcl16 Auxiliary enterprises - Operations and maintenance of plant - - - -
flc117 Auxiliary enterprises - Interest - - - -
flc121 Hospital services - Current year total 19,762,643 22,855,688 25,110,248 17,188,743
flc122 Hospital services - Salaries and wages 6,159,744 8,183,958 6,629,280 6,983,134
f1c123 Hospital services - Employee fringe benefits 5,616,606 5,123,185 7,035,779 5,134,520
flc124 Hospital services - Depreciation - - - -
flc125 Hospital services - All other 7,986,293 9,548,545 11,445,189 5,071,089
flc126 Hospital services - Operations and maintenance of plant - - - -
flc127 Hospital services - Interest - - - -
flc131 Independent operations - Current year total - - - -
flc132 Independent operations - Salaries and wages - - - -
f1c133 Independent operations - Employee fringe benefits - - - -
flc134 Independent operations - Depreciation - - - -
f1c135 Independent operations - All other - - - -
flc136 Independent operations - Operations and maintenance of plant - - - -
f1c137 Independent operations - Interest - - - -
flc141 Other expenses deductions - Current year total - - 17,734,544 20,485,057
flc142 Other expenses deductions - Salaries and wages - - - -
f1c143 Other expenses deductions - Employee fringe benefits - - - -
flcl44 Other expenses deductions - Depreciation - - - -
fl1c145 Other expenses deductions - All other - - 17,734,544 20,485,057
flcl46 Other expenses deductions - Operations and maintenance of plant - - - -
flc147 Other expenses deductions - Interest - - - -
flc151 Total operating expenses - Current year total 395,350,194 387,172,257 402,989,636 -
f1c152 Total operating expenses - Salaries wages 173,014,789 172,282,120 180,471,141 -
f1c153 Total operating expenses - Employee fringe benefits 111,680,148 94,696,086 95,250,334 -
flc154 Total operating expenses - Depreciation - - - -
f1c155 Total operating expenses - All other 110,655,257 120,194,051 127,268,161 -
flcl6l Interest - Current year total - - - -
f1c165 Interest - All other - - - -
flc171 Other nonoperating expenses and deductions - Current year total - - - -
flcl72 Other nonoperating expenses and deductions - Salaries and wages - - - -
f1c173 Other nonoperating expenses and deductions - Employee fringe benefits - - - -
flc174 Other nonoperating expenses and deductions - Depreciation - - - -
flcl75 Other nonoperating expenses and deductions - All other - - - -
flc181 Total nonoperating expenses and deductions - Current year total - - - -
f1c182 Total nonoperating expenses and deductions - Salaries and wages - - - -
f1c183 Total nonoperating expenses and deductions - Employee fringe benefits - - - -
flc184 Total nonoperating expenses and deductions - Depreciation - - - -
f1c185 Total nonoperating expenses and deductions - All other - - - -
f1c191 Total expenses deductions - Current year total 395,350,194 387,172,257 402,989,636 418,076,685
f1c192 Total expenses deductions - Salaries and wages 173,014,789 172,282,120 180,471,141 191,300,879
f1c193 Total expenses deductions - Employee fringe benefits 111,680,148 94,696,086 95,250,334 101,177,055
f1c194 Total expenses deductions - Depreciation - - - -
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f1c195 Total expenses deductions - All other 110,655,257 120,194,051 127,268,161 125,598,751
f1c197 Total expenses deductions - Interest - - - -
Part D - Summary of f1do1 Total revenues and other additions 396,447,634 387,954,393 402,909,286 417,152,421
Changes in Net Assets f1d02 Total expenses and other deductions 395,350,194 387,172,257 402,989,636 418,076,685
f1do3 Increase in net assets during the year 1,097,440 782,136 (80,350) -
f1do4 Net assets beginning of year 10,261,822 - - -
f1d05 Adjustments to beginning net assets (188,263) - - -
f1do6 Net assets end of year 11,170,999 - - -
Part H - Details of f1h01 Value of endowment assets at the beginning of the fiscal year 7,047,000 7,227,000 7,187,000 7,774,000
Endowment Assets f1h02 Value of endowment assets at the end of the fiscal year 7,227,000 7,187,000 7,774,000 7,200,000
Part E - Scholarships and |f1e01 Pell grants (federal) - - - -
Fellowships fle02 Other federal grants - - - -
fle03 Grants by state government - - - -
fle04 Grants by local government - - - -
fle05 Institutional grants from restricted resources - - - -
fle06 Institutional grants from unrestricted resources - - - -
fle07 Total gross scholarships and fellowships - - - -
f1e08 Discounts and allowances applied to tuition and fees - - - -
fle09 Discounts and fellowships applied to sales & services of auxiliary enterprises - - - -
flel0 Total discounts and fellowships - - - -
flell Net scholarships and fellowships - - - -
fifha Does this institution or any of its foundations or other affiliated organization tndowment assets) fndowment assets) pndowment assets) pndowment assets)
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Enclosure 4.04
USNA Enrollment

September
2009
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

us
4091
4139
4266
4275
4298
4308
4380
4428
4390
4443
4499
4553

International
32
33
31
34
37
41
42
51
48
46
53
50

Total
4123
4172
4297
4309
4335
4349
4422
4479
4438
4489
4552
4603
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Enclosure 4.05
USNA Operating Budgets

USNA Operating Budgets (in millions)
Pre-decisional

O&M,N
2006 $108.6
2007 $116.6
2008 $122.1
2009 $134.7
2010 $133.1
2011 $133.2
2012 $134.9
2013 $136.7
2014 $139.5
2015 $142.2
2016 $145.1

2017 $148.0
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Enclosure 4.06
Managers’ Internal Control Program (MICP) Certification Statements

The Naval Academy has multiple sources of oversight: financial, governance, accreditation, and the
simple circumstance of being integrated into much larger administrative entities like the Department of
the Navy and the Department of Defense. Each year the USNA Superintendent sends a Managers’
Internal Control Program (MICP) Certification Statement to the Secretary of the Navy, certifying that
“management controls are in place and operating effectively, and the objectives of the Federal Managers
Financial Integrity Act were achieved.” There are no audited financial statements in this appendix since
the USNA budget is audited as part of the larger Navy and Department of Defense audit structure.





DEPARTMENT OF THE NAVY
UNITED STATES NAVAL ACADEMY
121 BLAKE ROAD
ANNAPOLIS. MARYLAND 21402-5000

5200
4-61

JUL 21 2006
From: Superintendent, United States Naval Academy
To:  Chief of Naval Operations

Subj: MANAGERS’ INTERNAL CONTROL (MIC) CERTIFICATION STATEMENT

Ref: (a) SECNAVINST 5200.35D
(b) NAS Audit Report N2005-0051 of 22 Jui 05

Encl: (1) Current Year Accomplishments

1. The United States Naval Academy has evaluated the system of management
controls in effect during the year 1 July 2005 - 30 June 2006. The evaluation was
performed per Department of the Navy policy contained in reference (a).

2. | have reasonable assurance that management controls are in place and operating
effectively, and the objectives of the Federal Managers’ Financial Integrity Act were
achieved.

3. Information to support the certification statement was derived from management
reviews, audits, inspections, investigations, knowledge gained from daily operations of
programs and functions, and other management information, including knowledge
gained from daily operations of programs and functions. An overview of MIC Program
accomplishments is included in enclosure (1).

4. Per your request, we assessed whether the findings noted in reference (b) warrant
reporting. Per our assessment, the findings noted in reference (b) do not warrant
reporting as a material weakness or reportable condition.

5. You may contact my MIC Coordinator, Bruce Goldberg, at 410-293-1632, DSN 281-

1632, or e-mail goldberg@usna.edu.

DNEY®. REMPT





DEPARTMENT OF THE NAVY
UNITED STATES NAVAL ACADEMY
121 BLAKE ROAD
ANNAPOLIS, MARYLAND 21402-5000

5200
4-33

JUN 2 1 2007

From: Superintendent, United States Naval Academy
To:  Chief of Naval Operations

Subj: MANAGERS’ INTERNAL CONTROL PROGRAM (MICP) CERTIFICATION
STATEMENT

Ref: (a) SECNAVINST 5200.35E
Encl: (1) Current Year Accomplishments

1. The United States Naval Academy has evaluated the system of management
controls in effect during the 12-month period ending 30 June 2007. The evaluation was
performed in accordance with policies contained in reference (a).

2. Information to support the certification statement was derived from management
reviews, audits, inspections, investigations, command self assessments, and other
management information including knowledge gained from daily operations of programs
and functions. An overview of MICP accomplishments is included in enclosure (1).

3. | have reasonable assurance that management controls are in place and operating
effectively, and the objectives of the Federal Managers’ Financial Integrity Act were
achieved.

4. The point of contact for this matter is my MICP Coordinator, Bruce Goldberg.

Mr. Goldberg can be contacted at 410-293-1632, DSN 281-1632, or e-mail
goldberg@usna.edu.

f LIFOWLER






DEPARTMENT OF THE NAVY
UNITED STATES NAVAL ACADEMY
121 BLAKE ROAD
ANNAPOLIS. MARYLAND 21402-5000

5200
28-139

Jull T3 2008

From: Superintendent, United States Naval Academy
To:  Chief of Naval Operations

Subj: MANAGERS' INTERNAL CONTROL PROGRAM (MICP) CERTIFICATION
STATEMENT

Ref: (a) SECNAV M-5200.35
(b) SECNAVINST 5200.35E

1. The United States Naval Academy has evaluated the system of management
controls in effect during the 12-month period ending 30 June 2008 by completing 25
internal control assessments. For the 12-month period ending 30 June 2009, USNA
plans to complete 25 internal control assessments. The evaluation was performed in
accordance with policies contained in references (a) and (b).

2. Information to support the certification statement was derived from management
reviews, audits, inspections, investigations, command self assessments, and other
management information including knowledge gained from daily operations of programs
and functions.

3. | have reasonable assurance that management controls are in place and operating
effectively, and the objectives of the Federal Managers’ Financial Integrity Act were
achieved.

4. The point of contact for this matter is my MICP Coordinator, Bruce Goldberg.

Mr. Goldberg can be contacted at 410-293-1632, DSN 281-1632, or e-mail
goldberg@usna.edu.

L. FOWLER





DEPARTMENT OF THE NAVY

UNITED STATES NAVAL ACADEMY
121 BLAKE ROAD
ANNAPOLIS. MARYLAND 21402-5000

5200
28-190
JUN 17 2009

From: Superintendent, United States Naval Academy
To:  Chief of Naval Operations

Subj: MANAGERS’ INTERNAL CONTROL PROGRAM (MICP) CERTIFICATION
STATEMENT

Ref: (a) SECNAV M-5200.35
(b) SECNAVINST 5200.35E

1. The United States Naval Academy has evaluated the system of management controls in effect
during the 12-month period ending 30 June 2009 by completing 23 internal control assessments.
For the 12-month period ending 30 June 2010, USNA plans to complete 25 internal control
assessments. The evaluation was performed in accordance with policies contained in references
(a) and (b).

2. Information to support the certification statement was derived from management reviews,
audits, inspections, investigations, command self assessments, and other management

information including knowledge gained from daily operations of programs and functions.

3. Thave reasonable assurance that management controls are in place and operating effectively,
and the objectives of the Federal Managers’ Financial Integrity Act were achieved.

4, The point of contact for this matter is my MICP Coordinator, Bruce Goldberg. Mr. Goldberg
can be contacted at 410-293-1632, DSN 281-1632, or e-mail goldberg(@usna.edu.

J%\éOWLER






DEPARTMENT OF THE NAVY
UNITED STATES NAVAL ACADEMY
121 BLAKE ROAD
ANNAPOLIS MARYLAND 21402-1300

5200
28-141
. ) JUN 18 2010
From: Superintendent, United States Naval Academy
To:  Chief of Naval Operations

Subj: MANAGERS’ INTERNAL CONTROL PROGRAM (MICP) CERTIFICATION
STATEMENT

Ref:  (a) SECNAV M-5200.35
(b) SECNAVINST 5200.35E

Encl: (1) Current Year Internal Control Assessments
(2) Listing of Reportable Conditions and Items to be Revisited
(3) Report of Current Year Items to be Revisited
(4) Report of Current Year Reportable Conditions

1. The United States Naval Academy has evaluated the system of management controls in effect
during the 12-month period ending 30 June 2010 by completing 23 internal control assessments.
For the 12-month period ending 30 June 2011, USNA plans to complete 25 internal control
assessments. The evaluations were performed in accordance with policies contained in
references (a) and (b).

2. Information to support the certification statement was derived from management reviews,
audits, inspections, investigations, command self assessments, and other management
information including knowledge gained from daily operations of programs and functions. An
overview of the evaluation and related accomplishments can be found in enclosure (1).

3. I have reasonable assurance that management controls are in place and operating effectively,
and the objectives of the Federal Managers’ Financial Integrity Act were achieved with the
exception of the reportable conditions and items to be revisited summarized in enclosure (2) and
detailed in enclosure (3) and (4).

4. The point of contact for this matter is my MICP Coordinator, Bruce Goldberg. Mr. Goldberg
can be contacted at 410-293-1632, DSN 281-1632, or e-mail goldberg@usna.edu.

J.JL. FOWLER






REPORT OF CURRENT YEAR REPORTABLE CONDITIONS

Description of Issue:

Internal controls over the U.S. Naval Academy Non-Appropriated Fund Instrumentality (NAFT)
operation’s resources require improvement to ensure compliance with current rules and DoD
regulations.

Function/Program:
U.S. Naval Academy NAFI Operations

Source Identifying Weakness:
Internal IG/Command Evaluation reviews and Commander, Navy Installations Command

(CNIC) Audit 210-15

Point of Contact:
Mr. Syd Rodenbarger
Director, Naval Academy Business Services Division
(410) 293-2379

Corrective Actions Completed
o Insurance obtained for all funds deposited for MFSD and MWF and pending receipt of
sweep account documentation from Bank of America for NABSD
Transition to DoN Accounting System - NABSD
Compliance with DoD bad debt collection policy and procedures
Discontinue purchase of non-food items from Rations-in-Kind
Inspection of suspected food items by Army veterinary technicians
Seek assistance in establishing compliant NAF procurement office

Corrective Actions Initiated
e Transition to DoN Accounting System — MFSD and MWF
Assignment of Asset Numbers
Revision of Depreciation
Travel Order documentation (invoice, receipt or signature)
MFSD inventory checking / re-checking
Revise procedures to keep “Cater-Ease” up to date
Develop SOP to govern and control catering contracts
Track private party/catering contracts
Develop POA&M for profitability individual activities
Seek HR technical assistance
Terminate personal services contracts for tour guides
Verify CH’s transactions match the CH’s purchase log and supporting docs
Maintain 3-yr copies of each account, log, receipts, etc.
Establish Purchase Card program using DoN NAF GCPC policy / procedures





REPORT OF CURRENT YEAR REPORTABLE CONDITIONS

Description of Issue:
Internal controls for functions and resources administered by the Comptroller USNA are
adequate, but adherence to, and enforcement of, some internal controls needs improvement.

Function/Program:
USNA Comptroller functions and control environment

Source Identifying Weakness:
Internal IG/Command Evaluation reviews and Chief of Naval Personnel Review of Management
Practices at the United States Naval Academy (April 2010)

Point of Contact:
Mr. Todd A. Hauge
USNA Comptroller
(410) 293-1600

Corrective Actions Taken/Planned:

Fiscal Management Review Working Group has been established to coordinate actions on all
recommendations, and review emerging fiscal issues. Group reports directly to Superintendent.

In coordination with BUPERS, financial organization and delegation of authority is being
revised to ensure compliance with SECNAV guidance.

Outdated local guidance for Time & Attendance, Property Management, administration of Gift
Funds and Reimbursable Funding is being updated to ensure compliance with current laws,
regulations and policies.

Request initiated to SECNAYV to allow Superintendent USNA to re-delegate gift acceptance
authority for gifts less than $12,000






REPORT OF CURRENT YEAR MATERIAL WEAKNESSES. REPORTABLE
CONDITIONS, AND ITEMS TO BE REVISITED

Bancroft Hall AT/FP: This program area is to be revisited (IR) based on an internal
assessment identifying risk as “high” predominantly due to program inefficiencies and a
lack of clear process to administer/operate the program.

Function/Program: Although this program was strengthened this past year with the
installation of new security equipment at most access control points, the program requires
additional internal controls to be effective.

Source Identifying Weakness: Enclosure (3) of reference (a), “Risk Assessment” form,
was used to evaluate the risk associates with this program area.

Point of Contact: LCOL Gary Bloesl, AT/FP Officer, x3-7200.

Corrective Actions Planned: The AT/FP Officer has been tasked to recommend a course
of action to strengthen internal controls nlt 09 J uly 2010.

Enclosure (1)
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