DEPARTMENT NAME/PROGRAM ASSESSED:  _____________________________________
DEPARTMENTCHAIR/POC:  _______________________________________________________
COMMITTEE MEMBERS:  _________________________________________________________ 
DATE:  ________________________________________________________________________

I. Follow-Up on Last Year’s Assessment Report Recommendations
1. Actions taken based on the assessment activities and results from last year, where available. Include relevant supporting data as an appendix.

					INSERT TEXT HERE				

II. Report on Current Academic Year’s Assessment Activities
1. Provide a current list of program/departmental outcomes.
2. For each outcome being assessed:
i. Indicate the outcome(s) assessed during the current reporting period.
ii. Provide a brief description of the assessment sources, including student work, and methods used by the department and/or program to collect data.
· How was student work collected or observed?
· What student group(s) were studied? How were they selected?
· Was indirect assessment data also collected?  How was it obtained?
iii. Include a brief description of the process for organizing and analyzing the assessment data.
· What methods were used to analyze and interpret the results?
· What person or group analyzed the student work?
· Please include rubrics, scoring guides, etc. as an appendix.
iv. Results obtained, including an indication of the degree to which students met the expectations of learning related to the outcome(s), as determined by the department or program.  It is also appropriate to provide results of indirect assessments that further inform the department’s or program’s understanding of direct assessment activities..
3. Lessons learned and actions recommended based on this year’s assessment activities.
· What are the suggested curricular and/or assessment changes?
· Was evidence collected that can support significant curricular change requests in adherence with Faculty Senate Curriculum Committee guidance?
· How will this information be shared with appropriate groups (department/division/etc.)?

		INSERT TEXT HERE					

III. An overview of the program assessment plans for each program coordinated/administered by the department.
1. It is expected that this overview will remain largely the same from year to year. However, revisions should be made to reflect recent or planned changes in the curriculum or the	assessment plan and highlighted in the annual report.
2. This overview should:
i. Describe  the  overall  structure  and  operation  of  the  assessment  plan  to  assess all  outcomes over a reasonable period of time and provide the assessment plans that are in place for the coming academic year.
ii. Include maps of the outcomes to the curriculum and applicable portions of institutional goals (see enclosures 1a and 1b).

					INSERT TEXT HERE				
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Enclosure 1a)  

DEPARTMENT/PROGRAM LEARNING OUTCOMES AND CURRICULUM MAP

DEPARTMENT:		RESPONDENT/DATE:______________________________

List your Department or Program Learning Outcomes in the rows and the Courses that appear in the program matrix in the columns.   Where appropriate indicate, for each course, the level that the Learning Outcome is addressed at.  For example, Introduced (I), Reinforced (R), Mastered (M), and assessed Assessed (A)*, **.

Majors Courses Matrix (indicate requirements and electives)
Learning	
Outcomes
	 
	3/C
	2/C
	1/C

	 
	Course #/ Name
	Course #/ Name
	Course #/ Name
	 
	 
	 
	 
	 
	 

	LO1:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LO2:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	LO3:
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


* Assessed refers to assessment conducted for documentation related to annual assessment of student learning activities which may use course embedded assignments/activities or may be beyond the regular assessments that take place within courses.  
**If introduced/reinforced/mastered/assessed is not appropriate for your discipline please indicate the levels of development that are appropriate (e.g., low/medium/high or basic/intermediate/advanced, etc.).



Enclosure 1b)

DIVISION OR DEPARTMENT LEARNING OUTCOMES AND USNA ATTRIBUTES MAP

DIVISION OR DEPARTMENT:			RESPONDENT/DATE: ______________________________

List your Division or Department Learning Outcomes across the top of the matrix.  Identify if the graduate attribute is addressed in part or whole by the departmental outcome:  Partially (P) (indicate the portion of the Attribute that is addressed by the department’s outcome) or Completely (C) (all of an Attribute is demonstrably addressed by the department’s outcome).

DIVISION OR DEPARTMENTAL LEARNING OUTCOMES
	ATTRIBUTES*
	1.  	
	2. 	
	3. 	
	4. 	
	5. 	
	6. 	

	
1. Selfless
	
	
	
	
	
	

	
2. Inspirational
	
	
	
	
	
	

	
3. Proficient
	
	
	
	
	
	

	
4. Innovative
	
	
	
	
	
	

	
5. Articulate
	
	
	
	
	
	

	
6. Adaptable
	
	
	
	
	
	

	
7. Professional
	
	
	
	
	
	


*USNA Midshipmen Attributes

1. Selfless leaders who value diversity and create an ethical command climate through their example of personal integrity and moral courage.
2. Mentally resilient and physically fit officers who inspire their team to accomplish the most challenging missions and are prepared to lead in combat.
3. Technically and academically proficient professionals with a commitment to continual learning.
4. Critical thinkers and creative decision makers with a bias for action.
5. Effective communicators.
6. Adaptable individuals who understand and appreciate global and cross-cultural dynamics.
7. Role models dedicated to the profession of arms, the traditions and values of the Naval Service and the constitutional foundation of the United States.

Enclosure 1c)

Assessment Rubric: Majors/Minors

	Assessment Rubric

	Department Major/Minor

	

	For each criterion, please select the column that best describes the department's or program's overall current status.

	

	
	Exceptional
	Fully Met
	Developing
	Not Present

	Student Learning Outcomes (sometimes called objectives or goals):
	Student Centered
	
	Learning outcomes are student centered statements of what students will know or be able to do.
	Learning outcomes are not student centered, instead indicating what the department or instructors will do.
	

	
	Level of Thinking
	
	Learning outcomes culminate in the highest (appropriate) levels of thinking. (www.usna.edu/Academics/Academic- Dean/Assessment/index.php).
	Learning outcomes primarily focus on what students will know or understand, but not how they will use that knowledge or understanding.
	

	
	Curriculum Coverage
	
	The number of outcomes is reasonable to cover essential learning within the program. There are not too many outcomes (suggesting that some can be combined) or too few (suggesting that outcomes need to be unpacked).
	The outcomes either fail to cover essential learning within the program or address areas tangential to the program.
	

	Assessment is an On-Going Process
	On-going
	
	Assessment is an on-going process of data collection, evaluation, and improvement with departmental outcomes scheduled to be assessed over a reasonable period of time (about every 4 years).
	Not all outcomes are scheduled to be assessed or assessment is occurring on an episodic basis.
	

	
	Assessment Action
	As appropriate, action(s) have been taken, based on the findings from past assessments. The effect of those actions on student learning and outcome achievement have been assessed and evaluated (collection, evaluation, action, and evaluation of action)
	As appropriate, action(s) have been taken on the findings completing an assessment cycle (collection, evaluation, and action).
	Assessment takes place, but there is no documentation that results are used to inform departmental discussions or decisions about curriculum, teaching strategies or student learning.
	


	

	


	Levels of Development
	
	Levels of development for each department/program learning outcome are identified within the department's curriculum. (Where learning is introduced, reinforced or practiced, where mastery or competency is achieved and where assessment takes place.)
	Presence or absence of outcome identified for each course in the curriculum.
Levels are indicated only for the department's required courses.
	

	Alignment of Department/ Program Learning Outcomes (Map)
	
	
	
	
	

	
	Graduate Attribute
	
	The portion of the Graduate Attribute that is addressed by the department/program learning outcome (including the complete Attribute when appropriate) is identified
	Presence or absence of outcome identified for each of the USNA's Seven Attributes of Graduates (either complete or partial).
	

	

Methodology
	Direct Assessment
	Multiple assessments (including, but not limited to, direct assessments of student learning; e.g., essays, exam items, assignments, presentations, etc. and rubrics/scoring guides as appropriate) appropriate for each learning outcome being measured.
	Direct assessment in which student work (essays, exam items, assignments, presentations, etc. and rubrics/scoring guides as appropriate) has been selected that is appropriate for each learning outcome being measured
	Only indirect assessments, that do not directly examine student work, are being used.
Possibilities include student self-perception of ability, grades not specifically linked to outcomes, faculty evaluations that are not linked to student work.
	

	
	Collection
	
	Student work is an appropriately collected sample (simple random or systematic), a population, or otherwise suitably selected to ensure that results are representative and the amount of work is feasible for the assessment committee
	Assessment materials do not include student work and/or are gathered on a volunteer or an ad hoc basis. The collected materials are either too little or too much for the committee to reasonably examine.
	

	
	Collaborative Effort
	Evaluation and analysis of student work is shared by multiple faculty members and, when appropriate, procedures for improving rater agreement (inter rater reliability) are indicated
	Evaluation and analysis of student work is shared by multiple faculty members.
	Assessment of student work or other assessment materials takes place in isolation and/or analysis of results is primarily handled by a single individual
	

	

Performance
	Performance
	Target level or performance expectations are indicated for students at various points within the program reflecting expected development
	Target level or performance expectations are indicated for the assessment and appear appropriate.
	Criteria for different levels of performance have been indicated, but expectations are not clearly identified or are inappropriate (much too high or too low).
	




AY2020 Core Course/Learning Outcome Annual Status Assessment Report Template

DEPARTMENT NAME/PROGRAM ASSESSED:  _____________________________________
DEPARTMENTCHAIR/POC:  _______________________________________________________
COMMITTEE MEMBERS:  _________________________________________________________ 
DATE:  ________________________________________________________________________

I. Follow-Up on Last Year’s Assessment Report Recommendations
1. Actions taken based on last year's assessment activities and results, where available. Include relevant supporting data as an appendix.

					INSERT TEXT HERE				
II. Report on Current Academic Year’s Assessment Activities
1. Provide a list of the departmental or program core student learning outcomes
2. For each outcome assessed:
i. Identify the outcome being assessed.
ii. Provide a brief description of the assessment sources, including student work, and methods used by the department and/or program to collect data.
· How was student work collected or observed?
· What student group(s) were studied? How were they selected?
· Was indirect assessment data also collected?  How was it obtained?
iii. Include a brief description of the process for organizing and analyzing the assessment data.
· What methods were used to analyze and interpret the results?
· What person or group analyzed the student work?
· Please include rubrics, scoring guides, etc. as an appendix.
iv. Results obtained, including an indication of the degree to which students met the expectations of learning related to the outcome(s), as determined by the department or program.  It is also appropriate to provide results of indirect assessments that further inform the department’s or program’s understanding of direct assessment activities.
3. Lessons learned and actions recommended based on this year’s assessment activities.
i.  	What are the suggested curricular and/or assessment changes?
		ii. 	Was evidence collected that can support significant curricular change requests in adherence with Faculty Senate Curriculum Committee guidance?
iii. How will this information be shared with appropriate groups (department/division/etc.)?

					INSERT TEXT HERE				



III. Indicate level of proficiency for one or more of the USNA core learning outcome(s) that align with the student learning outcome(s) reported on in Enclosure 2 Section II above.
1. Include information indicating the core course, the learning outcome, and the related USNA core learning outcome, and the level of proficiency demonstrated (see enclosure 2a). 
2. Interpretation of/satisfaction with core learning outcome results (beyond what was reported in Enclosure 2, Section II above).  Additional lessons learned or actions recommended (beyond those reported in Enclosure 2, Section II above), including those at or above the division level.

					INSERT TEXT HERE				

IV. An overview of the program assessment plans for each program coordinated/administered by the department.
1. It is expected that this overview will remain largely the same from year to year. However, revisions should be made to reflect recent or planned changes in the curriculum or the assessment plan and highlighted in the annual report.
2. This overview should:
i. Include maps of the outcomes to the curriculum (see enclosures 2b).
ii. Describe  the  overall  structure  and  operation  of  the  assessment  plan  to  assess all  outcomes over a reasonable period of time and provide the assessment plans that are in place for coming academic year.

					INSERT TEXT HERE		
Enclosure 2a)  

USNA Core Learning Outcomes Proficiency Level

DEPARTMENT/CORE COURSE(S):			  RESPONDENT/DATE:	 		

The skills, abilities, and knowledge articulated in the nine USNA core learning outcomes align within and across the courses that make up the USNA core curriculum required of all midshipmen.  Use the table below to indicate the level of proficiency for one or more of the overarching USNA core learning outcome(s) that align with the student learning outcome(s) reported on in section II of the report.*  

	USNA Core Learning Outcome
	Course Outcome
	Core Course(s)
	# of cases
	Proficiency Scale 
(Level of Expectation Met as Determined by Department – 
select the most appropriate scale for the assessment)
	# of cases that meet or exceed expectations

	
	
	
	
	Expectations Not Met
	Expectations Met
	Expectations Exceeded
	

	
	
	
	
	Little or no evidence of proficiency 
	Evidence of approaching proficiency
	Minimum level of proficiency  evident
	Full proficiency evident
	Evidence of proficiency exceeds
expectations
	

	INSERT TEXT HERE
	INSERT TEXT HERE
	INSERT TEXT HERE
	INSERT # HERE
	INSERT # HERE

	INSERT # HERE

	INSERT # HERE

	NSERT TEXT HERE
	INSERT TEXT HERE
	INSERT TEXT HERE
	INSERT # HERE
	INSERT # HERE

	INSERT # HERE

	INSERT # HERE
	INSERT # HERE

	INSERT TEXT HERE
	INSERT TEXT HERE
	INSERT TEXT HERE
	INSERT # HERE
	INSERT # HERE
	INSERT # HERE
	INSERT # HERE
	INSERT # HERE
	INSERT # HERE
	INSERT # HERE



* Within individual core courses and certainly  within departments that provide instruction for multiple core courses it is likely that individual outcomes are covered at multiple points.  If a learning outcome is being formally assessed at multiple points, departments should use their best judgement to determine if data from all current annual assessment activities should be reported or if there are focused assessments that are more appropriate (e.g., from the final course in the sequence or from a more targeted assessment that is well aligned with both the course and the core curricular outcome). 

Enclosure 2b)

CORE LEARNING OUTCOMES (CLOS) AND CORE COURSE OUTCOMES

DEPARTMENT/CORE COURSE(S):		RESPONDENT/DATE:	 	

List the Learning Outcomes for each Core Course (if courses have different outcomes it may be simpler to duplicate this table for each course) across the top of the matrix. Where appropriate indicate in the cells the core Course Learning Outcomes that aligns with the USNA CLO.  Additionally, indicate if the USNA CLO is addressed in part or whole by the course outcome: Partially (P) (indicate the portion of the USNA CLO that is addressed by the course outcome) or Completely (C) (all of the USNA CLO is demonstrably addressed by the course outcome). 

CORE COURSE LEARNING OUTCOMES

	CLOS
	1.  	
	2. 	
	3. 	
	4. 	
	5. 	
	6. 	

	1. Apply leadership skills
	
	
	
	
	
	

	2. Reason morally/ethically
	
	
	
	
	
	

	3.Apply principles of naval science & the profession of arms
	
	
	
	
	
	

	4. Solve technical problems
	
	
	
	
	
	

	5. Communicate effectively
	
	
	
	
	
	

	6. Critically reason
	
	
	
	
	
	

	7.  Understand American heritage
	
	
	
	
	
	

	8.Interpret past and current world events
	
	
	
	
	
	

	9.Demonstrate intellectual curiosity
	
	
	
	
	
	




USNA Core Learning Outcomes
1) Apply leadership skills: use contemporary leadership theories to support and motivate diverse team members in the accomplishment of objectives.
2) Reason morally/ethically:   recognize moral dilemmas and use ethical frameworks and principles to generate solutions that embody the highest moral standards.
3) Apply principles of naval science and the profession of arms: Operate naval technology, demonstrate navigation skills, and generate solutions to given warfare scenarios.
4) Solve technical problems:  apply fundamental principles from science, engineering, and mathematics to solve technical problems in both standard operating and unfamiliar contexts.

5) Communicate effectively:  develop, organize, and communicate information and ideas through written, oral, and visual media.
6) Critically reason: sufficiently obtain, critically analyze, appropriately interpret, and use quantitative data and qualitative information to construct creative solutions to complex problems.
7) Understand American heritage: articulate core American values and diverse experiences with an awareness of multiple cultural contexts.

8) Interpret past and current world events:  interpret past and current world events through an awareness of different cultures.

9) Demonstrate intellectual curiosity: apply self-directed learning strategies to improve knowledge, skills, and abilities beyond requirements.




[bookmark: _GoBack]Enclosure 2c)

Assessment Rubric:  Core

	Assessment Rubric

	Department/Core Courses

	 

	For each criterion, please select the column that best describes the department's, program's or core courses' overall current status.

	 

	 
	Exceptional
	Fully Met
	Developing
	Not Present

	Student Learning Outcomes (sometimes called objectives or goals):
	Student Centered
	 
	Learning outcomes are student centered statements of what students will know or be able to do.
	Learning outcomes are not student centered instead indicating what the department or instructors will do.
	 

	
	Level of Thinking
	 
	Learning outcomes culminate in the highest (appropriate) levels of thinking. (www.usna.edu/Academics/Academic- Dean/Assessment/index.php).
	Learning outcomes primarily focus on what students will know or understand, but not how they will use that knowledge or understanding.
	 

	
	Curriculum Coverage
	 
	The number of outcomes is reasonable to cover essential learning of the core course(s). There are not too many outcomes (suggesting that some can be combined) or too few (suggesting that outcomes need to be unpacked).
	The outcomes either fail to cover essential learning within the core course(s) or address tangential areas
	 

	Assessment is an on-going process
	On-going
	 
	Assessment is an on-going process of data collection, evaluation, and improvement with outcomes scheduled to be assessed over a reasonable period of time (about every 4 years).
	Not all outcomes are scheduled to be assessed or assessment is occurring on an episodic basis.
	 

	
	Assessment Action
	As appropriate, action(s) have been taken, based on the findings from past assessments. The effect of those actions on student learning and outcome achievement have been assessed and evaluated (collection, evaluation, action, and evaluation of action)
	As appropriate, action(s) have been taken on the findings completing an assessment cycle (collection, evaluation, and action).
	Assessment takes place, but there is no documentation that results are used to inform departmental discussions or decisions about curriculum, teaching strategies or student learning.
	 

	Alignment of Core Learning Outcomes (Map)
	 
	 
	The portion of the Core Learning Outcome that is addressed is clearly identified
	Presence or absence of outcome identified for each of the Core Learning Outcomes.
	 

	Methodology
	Direct Assessment
	Multiple assessments (including, but not limited to, direct assessments of student learning; e.g., essays, exam items, assignments, presentations, etc. and rubrics/scoring guides as appropriate) appropriate for each learning outcome being measured.
	Direct assessment in which student work (essays, exam items, assignments, presentations, etc. and rubrics/scoring guides as appropriate) has been selected that is appropriate for each learning outcome being measured
	Only indirect assessments, that do not directly examine student work, are being used. Possibilities include student self-perception, grades that are not specifically linked to outcomes, faculty evaluations that are not linked to student work.
	 

	
	Collection
	 
	Student work is an appropriately collected sample (simple random or systematic), a population, or otherwise suitably selected to ensure that results are representative and the amount of work is feasible for the assessment committee
	Assessment materials do not include student work and/or are gathered on a volunteer or an ad hoc basis. The collected materials are either too little or too much for the committee to reasonably examine.
	 

	
	Collaborative Effort
	Evaluation and analysis of student work is shared by multiple faculty members and, when appropriate, procedures for improving rater agreement (inter rater reliability) are indicated
	Evaluation and analysis of student work is shared by multiple faculty members.  
	Assessment of student work or other assessment materials takes place in isolation and/or analysis of results is primarily handled by a single individual
	 

	Performance
	Performance
	Target level or performance expectations are indicated for students at various points within the program reflecting expected development
	Target level or performance expectations are indicated for the assessment and appear appropriate.
	Criteria for different levels of performance have been indicated, but expectations are not clearly identified or are inappropriate (much too high or too low).
	 



Enclosure 3)  

AY2020 Division Assessment Report Template

DIVISION:  __________________________________________________________________
POINT OF CONTACT:  ________________________________________________________
COMMITTEE MEMBERS:  ____________________________________________________ 
DATE:  ___________________________________________________________________


I. Actions taken based on previous years’ assessment activities.  Include relevant supporting data as an appendix—it is not necessary to provide entire core assessment reports that were submitted at the end of the academic year.

II. Division level review of the effectiveness of the core curriculum.
1. Indicate the overall effectiveness of the core (and its constituent courses) by drawing from core assessment reports and intra (and as appropriate inter) divisional conversations among faculty.
2. Explain how the divisional assessment committee will provide feedback to the department/program chairs, faculty, and committees responsible for assessment of the core curriculum.
3. Describe plans to improve student learning, the curriculum, or assessment, as appropriate given the results.
4. Indicate to what extent inter/intra division coordination, discussion, and plans for future activities related to the core are taking place or planned.

Direct, and as appropriate indirect evidence, of student learning and the programmatic decisions based on this evidence should be summarized in the body of the report. However, supplementary materials such as assessment instruments, graphs and tables of results, and other relevant supporting information should be included as appendices.

