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ACADEM C DEAN AND PROVOST | NSTRUCTI ON 1531. 58

From Academ ¢ Dean and Provost
Subj : ADM NI STRATI ON OF ACADEM C PROGRAMS

Ref: (a) USNA Regul ati ons
(b) USNA Cat al og and Suppl ementary Bul |l etins
(c) 10 U.S. C. (NOTAL)
(d) USNAI NST 5420. 20D
(e) COVDTM DNI NST 5400.5, Section 15
(f) ACDEANI NST 1531. 36
(9) COVDTM DNI NST 1080. 1R
(h) Facul ty Handbook

1. Purpose. To publish instructions regarding the adm nistration of
acadeni c progranms at the Naval Acadeny.

2. Informati on. USNAINST 1531. 16T has been cancel |l ed by the

i ssuance of USNAI NST 1531.49 and.the encl osures of the cancell ed

i nstruction have been revised and replaced with separate new USNA and
ACDEAN | nstructions. In addition to the current instruction, the new
Academ ¢ Dean and Provost Instructions are: 1531.59, 1531.60, 1531.61
1531. 62, 1531.63, and 1531.64 and USNA Instructions 1531.49, 1531.50, and
1531. 51.

3. Scope. This instruction and the applicable sections of
references (a) through (h) contain guidelines for the admnistration of
the academi c prograns at the Naval Acadeny.

4, Backgr ound

a. As part of its primary mssion, the Naval Acadeny nust
of fer a high quality and chall enging education to its students. A
t horough understanding by all faculty nenbers of their responsibilities
and institutional educational objectives is necessary.

b. Academi ¢ guidelines at the Naval Acadeny are, by the
nature of the institution, sonmewhat different fromthose at civilian
universities. Because of a rapidly changing and diverse faculty, a
statement of policy nust be updated periodically to ensure common effort
by all to achieve the acadeni c excell ence desired.

C. Several sources of information are necessary for
under st andi ng acadenmi ¢ requirenments. The Core Course Conpendi um and the
USNA Cat al og provi de descriptions of courses conprising the core
curriculumat the Naval Acadeny. For each of the acadenic mpjors, the
brochure entitled the Majors Program delineates required and el ective
courses. A new Majors Program brochure is prepared for each class at the
Acadeny. It explains mgjors avail able, regul ati ons concerning the
acadenic program and the course matrices to be followed in a particular
field of study.



d. The policies established herein support Goal Nunmber 1 of
the Strategic Plan to establish an integrated educational program of the
hi ghest quality to prepare graduates for careers in the naval service.

5. Responsi bilities of Mdshi pnen. All midshipnmen are assigned
acadenm c advisers who are available for counseling, but mdshipnmen are
responsi bl e for nmaking sure that their own acadenm c prograns and
performance neet the requirenments necessary for graduation and a degree.

6. Poli cy

a. Instructors. Only duly authorized faculty may be
i nstructors of courses. These are officers of the various services,
of ficers of foreign navies, or civilian educators appointed as faculty
menbers by the Superintendent under the provisions of reference (c),
Section 6952. This is not to preclude the use of enlisted personnel to
assist in laboratory work, to instruct in the presentation of practica
techni ques, plotting, physical education, or other subjects where the
enl i sted personnel have special conpetence. The use of enlisted
personnel does not abrogate the faculty nenber's responsibility for the
conduct of the class. Only duly authorized faculty shall grade academnic
tests or assignnents, serve as adm nistrators of classroom exan nations,
or assign course grades.

b. Academni ¢ Responsibility

(1) The Acadeni c Dean and Provost is the chief academc
officer and is responsible for the entire acadenic program see reference

(hy.

(2) The faculty is charged with the responsibility for
maki ng sure every acadenic course taught is adnmi nistered in accordance
with specific objectives which support the goals and m ssion of the
institution.

(3) Departnment chairs are charged with the responsibility
for assuring course objectives are consistent with acconplishing the
m ssion of the Naval Acadeny. |In neeting this responsibility, the chairs
wi Il maxim ze the collective expertise of the departnent nmenbership in
devel opi ng course objectives and in achieving them \Wether a course is
taught by several instructors or by only one, chairs will include al
instructors as active participants in establishing specific course
obj ecti ves.

(4) Al faculty nenbers will adhere to the classroom
courtesy of informng students of their policies in witing at the
begi nning of the senester. Course policy statenments will, as a m ninmum

address instructor/departnent grading policy, homework policy including
col | aboration, preference on formats, quizzes, departnental/instructor

exam nations, extra instruction procedures, classroomwork, |aboratory

work (if applicable), and course objectives. Likew se, any changes in

policy shall be distributed, in witing, to each student.



7. Action. Division directors will make sure all faculty nenbers
are thoroughly briefed on the policies and responsibilities enunmerated in
this instruction.
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