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Subj : ACADEM C DEAN COWM TTEES

Ref :

Encl

1.

(a) ACDEAN Itr 5420 of 8 Mar 90
(b) USNAI NST 1531.39

(c) USNAINST 12430. 4A

(d) ACDEANI NST 1650. 1

(e) ACDEANI NST 5420.20B

(f) ACDEAN |tr 5420 of 30 Oct 91
(g) USNAINST 5420. 32

(h) ACDEANI NST 4001. 1

(i) ACDEANI NST 5420.2

j) USNAINST 1520.2R

k) ACDEANI NST 1553. 1E

) USNAINST 3920.1C

m  ACDEANI NST 1321.1

n) USNAI NST 12340.3C

0) ACDEANI NST 12450. 1

p) USNAI NST 1531.38C

(1) Organization and Primary Functions of Acadeni c Standing Conmittees

Purpose. To issue the organization and primary functions of designated

Academ ¢ Standing Committees.

2.

3.

Cancel | ati on. ACDEANI NST 5420. 1L

Informati on. The organi zation and primary functions of the Acadenic

Standing Conmittees are set forth in enclosure (1) and in references

(a)

-(p). Committee nenbership will be announced by Acadenic Dean and

Provost Notice 5420.

4.

Action

a. The comrittee chairs will establish the tinmes and |ocations of their
respective conmittee neetings and will deternmine the rules of procedures
to be used during neetings. Additionally, the Chairs will ensure that
adequate records of proceedi ngs are nmaintai ned, and they are responsible
for the subm ssion of recommendati ons to the Academ c Dean and Provost as
appropriate.

b. Heads of activities concerned are requested to provide the Academ c

Dean and Provost with their nom nations for nenbership on the various
committees for the follow ng acadenm c year by 30 June annually.

ROBERT H. SHAPI RO

Di stribution

AC



ORGANI ZATI ON AND PRI MARY FUNCTI ONS OF ACADEM C STANDI NG COWM TTEES

1. The Acadenic Assenbly. Conposed of the Academ c¢ Dean and Provost who
will serve as chair, the four division directors, nenmbers of the Dean's
staff as he directs, chairs of the academ ¢ departnents, the chairs in
the Division of Professional Devel opnent, and a representative of the
Department of Physical Education. The chairs of the Civilian Faculty

Affairs Commttee and the Faculty Forumw ||l be ex-officio nenbers.
Ot her persons may be invited to join the Assenbly's deliberations on a
particul ar issue. The Assenbly will advise the Academ c Dean and Provost

on such matters as he may refer to it, and initiate studies and
di scussions to advise himon additional matters which it believes to be
of interest. Reference (a) refers.

2. Advising, Counseling, Validation and Majors Conmittee. Conposed of the
Associ ate Dean for Acadenmic Affairs, who will serve as chair, the

Assi stant Dean for Academ c Support, one memnber from each academ c

di vi sion (Division Senior Academ c Adviser), the Registrar, and
representatives of the Conmandant of M dshi pmen and Director of
Athletics. The Director of Conputer Services (or representative) may
join in the conmmittee deliberations for purposes of advising the
committee on data processing matters. The comrittee will assure initia
responsi bility each year for fornulating the academnmi c programfor fourth
class validators, recomend counseling and validation adm nistrative
procedures to the Acadenic Dean and Provost, coordinate the resol ution of
val i dation and counsel i ng probl enms anong the various acadenic
departnents, and assist and advise the Registrar in matters concerning
registration. The commttee has the additional responsibility of
assisting and advising the Acadenic Board on the handling of academ cally
deficient mdshipnmen during the Academ c Board's end- of -senester

del i berations. The division senior academ c advisers are responsi ble for
keepi ng the departnent academ c advi sers inforned on decisions and

i nformati on issued during the comrittee's deliberations. All assignnments
of majors and changes thereto will be reviewed and approved by the
conmittee for the Acadenmic Dean and Provost. In addition, the conmittee
is responsible for the preparation of major selection briefs for
presentation to the fourth class. Reference (b) refers.

3. Black Studies Commttee. Conposed of a chair, appointed by the
Academ ¢ Dean and Provost, and a representative group of faculty and

m dshi pnmen nom nated by the chair and approved by the Academ c Dean and
Provost. The Librarian or his representative will serve as an officio
menber. The committee will assist and advise the Acadenic Dean and
Provost on such matters as he may refer to it, and initiate studies and
di scussions to advise himon additional matters which it believes to be
of interest.

4. Civilian Faculty Performance Board Conposed of the Associ ate Dean
for Faculty as its Chair and two senior faculty nenbers who are appointed
by the Acadeni c Dean and Provost and who are not serving on the Pronotion
and Tenure Conmittee. The Board functions to (1) provide a nonitoring
system concerni ng performance ratings and (2) serve as a forum for

heari ng gri evances concerni ng perfornmance appraisals. Reference (c) refers.



5. Cenents Award Selection Committee. The WlliamP. Clenents Award is
best owed annually upon a mlitary faculty nenber of the Naval Acadeny
whose contributions to the acadenic, professional, and noral devel opnent
of m dshi pnen reflect the highest principles of excellence in education.
The committee convenes annually to recomend to the Academ ¢ Dean and
Provost the top mlitary instructor at USNA for the current acaden c
year. The commttee consists of one senior officer and one professor
fromeach division, and is chaired by the Associate Dean for Faculty, who
votes only in case of a tie.

Ref erence (d) refers.

6. Core CurriculumComrittee. This committee consists of eleven voting
menbers including four officer faculty nmenbers, six civilian faculty
menbers, a chair, and the Associate Dean for Acadenmic Affairs as a
nonvoti ng nmenber. The conmittee's responsibilities are to review and
initiate proposals for changes to the core curriculumin support of the
m ssion of the Naval Acadeny. The committee's proposals are addressed to
the Objectives Review Board via the Faculty Curricul um Revi ew Conmittee
and the Acadenmi c Dean and Provost. Reference (e) refers.

7. Council of Elders (COE). The COE is established to review and

di scuss any topics of interest to the faculty of the Naval Acadeny for

whi ch the Academ ¢ Dean and Provost desires input, and may al so neet for
social or other desirable purposes as will be determ ned by the Executive
Committee of the COE. The COE will consist of all faculty menbers in the
grade of full professor who have been on the teaching faculty at USNA for
25 or nore years, hereafter designated "elders." Once a year, the chair
of the COE will update the list of eligible menmbers. The Executive
Conmittee of the COE will consist of the chair and five other elders to
be el ected at the spring neeting of the COE. A nominating conmmttee,

appoi nted by the Executive Comrmittee, will present a slate of noni nees
for election to the Executive Conmittee at the spring neeting. The COE
will nmeet once in the fall, once in the spring, and at other tines as
directed by the Executive Conmittee of the COE. The Executive Committee
wi |l nmeet whenever called by the Academ ¢ Dean and Provost or by the
chair, usually once every other nonth. The Acadenic Dean and Provost
will be an ex-officio menber of both the COE and the Executive Committee
of CCE

8. Educational Resources Center Conmittee. Conposed of the Associate
Dean for Information (ex officio), who will serve as chair, the Director
of the ERC (ex officio), and one representative fromeach acadenic

di vision, the Division of Professional Devel opnent, the Comrandant of

M dshi pnen, the Physical Education Departnment, the Library, Public
Affairs Ofice, the Naval Acadeny Athletic Association, the Director of
Civilian Personnel, and the Naval Station. The committee will function
primarily in an advisory capacity to the Associate Dean for |Information
and to the Director of the ERC

9. Engineering Advisory Board (EAB). The EAC is established as an

advi sory conmittee to assist the Acadeni c Dean and Provost on issues
regardi ng the engineering disciplines. Although primary concern is the
mai nt enance of prograns accreditable by ABET, the EAC may al so serve as
anot her |ine of communication with the Academi ¢ Dean and Provost for al
of

concern to the Division of Engineering and Weapons. The EAC wi Il consi st
of the five engineering departnent chairs, the chair of the USNA ABET

matters



committee, and one member at large with the Division Director of

Engi neeri ng and Weapons as ex-officio. The chair will be the chairperson
of the USNA ABET commttee. The committee will nmeet with the Academ c
Dean and Provost on a regular basis, usually once a nonth - the time to
be established by the chair. Reference (f) refers.

10. Ethics Curriculum Standing Comrittee (ECSC). The ECSC is
established to nmonitor and inprove formal ethics instruction at the Nava
Acadeny. The committee will oversee the ethics continuum of courses,
seek further opportunities for ethics instruction within the existing
curriculum and coordinate with the offices of the Commandant of

M dshi pmen and Academi ¢ Dean and Provost on rel ated programs that wll
support and inprove the quality of ethics instruction to the brigade.

The chair of the Leadership and Law departnment is designated as permanent
chair of the ECSC. The renmining nenbers are the Ethics Advisor, Brigade
Honor Chairman, and the course coordinators for NL102, NL202, NL303/302,
NL400, FP130, HH205, HH206, and HP232. The committee will nmeet a m nimum
of twice each semester. Al conmittee recomendati ons will be forwarded
to the Superintendent via the Commandant of M dshipnmen and the Acadenic
Dean and Provost for appropriate action. Reference (g) refers.

11. Faculty Curriculum Review Commttee (FCRC). The Academ c Dean and
Provost will select one nmenber fromeach Group Curricul um Revi ew
Committee (GCRC) to serve on the FCRC. Additional nenbership will

i nclude the Acadenic Dean and Provost or his representative and a
representative of the Faculty Forum selected by the Forum The Academc
Dean and Provost or his designated representative will serve as the
permanent chair. |In general, the FCRC will review academ c
recommendat i ons and proposal s concerning the non-core part of the
curriculumwi th respect to their inpact on the total academ c program of
t he Naval Acadeny and to their relevancy to educational standards.

Additionally, they will nmake such recomendati ons as appropriate, via the
Academi ¢ Dean and Provost, to the Objectives Review Board (ORB) for its
consi deration and decision. The comrittee will be guided in the

performance of its tasks by reference (e).

12. Faculty Devel opment Committee (FDC). The FDC is established to
adm ni ster the Faculty Devel opnent Program (FDP). The FDP is designed to
encourage both civilian and nmilitary nenbers of the Acadeny faculty to

i ncrease their professional skills, expand their professional interests
into new areas, and introduce themto novel or alternate aspects of

hi gher education. Conposed of a chair, appointed by the Academ c Dean
and Provost, and one representative fromeach of the follow ng: the
Civilian Faculty Affairs Cormittee, the Faculty Forum the Naval Acadeny
Research Council, and the Instructional Devel opnment Advisory Conmittee.
In addition, the Academnmi c Dean and Provost w |l appoint three
menbers-at-large to ensure that each acadenic division is represented

At | east one nenber at large will be a mlitary nenber of the faculty.
Reference (h) refers.

13. Gender Equity and Academ c |Issues Committee. Conposed of a chair
appoi nted by the Academ ¢ Dean and Provost, and at a mninum the nenbers
wi |l include one representative fromeach division, nomnated by the

di vision director and appointed by the Dean. Menbers serve for three
years. The conmmittee is tasked to explore the climte of gender equity
and acadenic issues at the Naval Acadeny, and serves as an advi sory board
to the Dean. The conmittee will be guided in the performnce of its



tasks by reference (i).

14. Gaduate Education Conmittee. The Graduate Education Conmittee is
established to assist the Academ c Dean and Provost in the adm nistration
of the graduate education program Menbership of this comrittee wll
consist of the Director, Division of Mathematics and Science as chair

the two other academi c division directors or their appointed
representatives of the rank of Commander/ Li eutenant Col onel or above, a
civilian faculty menber, a Marine Corps representative appointed by the
Academ ¢ Dean and Provost, the Director of the Division of Professiona
Devel opnent, and a representative appoi nted by the Comrandant of

M dshi pmen. The Graduate Education Conmittee will provide guidance for
and adm ni strative support of, all graduate education prograns applicable
to mdshi pnren of the Naval Academy. Specific functions of the comittee
are set forth in reference (j).

15. Instructional Devel opment Advisory Conmittee (IDAC). IDAC is chaired
by the Director of Research. |In addition to the chair, menbership wll
consi st of one nenber from each academnic division. The Director of the
Educati onal Resources Center, and the Deputy Director, Information

Technol ogy, are ex officio nmenbers. The |IDAC functions in an advisory
capacity to the Academ c Dean and Provost with regard to the quality,
validity, value and inpact of Instructional Devel opnment projects. The
committee will be guided in the performance of its duties by reference (k).

16. Library Conmittee. Conposed of a chair, appointed by the Academc
Dean and Provost, the Librarian (ex officio), the Archivist (ex officio),
and one representative fromeach acadeni c division, the Division of

Pr of essi onal Devel oprment, Conputer Services, the Physical Education
Department, and the Brigade of M dshipnen. The committee will function
primarily in an advisory capacity to the Librarian, and also to the
Academi ¢ Dean and Provost. |In doing so, the commttee will address
itself specifically to public services for mdshipnmen and faculty;
collection evaluation as it applies to the academ ¢ curricul um
recommendati on of materials for the devel opnment of the collection, in
both scope and depth, applicable to the various subject disciplines; and
such other pertinent matters as nmay be referred to it.

17. Naval Acadeny Research Council (NARC). The NARC will be chaired by
the Director of Research and will consist of the chair of the Trident
Scholar Commttee and 12 nenbers representing the various divisions. The
Di vi sion of Mathematics and Sci ence, the Division of Engineering and
Weapons, and the Division of Hunmanities and Social Sciences will have
three representatives each. The Division of Professional Devel opment and
t he Physical Education Departnent will each have one representative. In
addition, the Conptroller, USNA, will be an ex officio nenber of NARC but
will not vote. Members will be nom nated by departnment chairs or division
research committees to their division directors, who will reconmrend
representatives to the Director of Research. The NARC will review Naval
Acadeny research policy and assist the Director of Research in formulating
recommendations to the Academ ¢ Dean and Provost on matters pertaining thereto.

The NARC wi Il establish criteria and procedures for the review and fundi ng of
faculty research proposals. Additionally, NARC wi |l supervise the

admi ni stration of funds for projects approved and review final reports.

The Council will be guided in the performance of its task by reference (1).

18. Premedical Selection Comrittee is conposed of a chair (appointed by



t he Academi ¢ Dean and Provost), Associate Dean for Acadenic Affairs and
representatives fromthe Chem stry Departnment and the Commandant of

M dshi pmen. The committee will consider all matters involving the
premedi cal program This comrmittee will furnish to the Superintendent,
via the Academ c Dean and Provost, the names of midshiprmen in priority
order for service selection billets. The committee will advise the
Academ ¢ Dean and Provost and m dshi pnmen on the procedures for entrance
to medical school and will furnish a reasonable nunber of letters of
recommendati on as requested. Reference (m refers.

19. Pronotion and Tenure Committee. The Pronotion and Tenure Committee
is established to assist the Acadenmic Dean and Provost in matters
pertaining to civilian faculty pronotion and the granting of tenure. The
committee will review all pronotion recommendati ons subnitted by the
division directors. The comittee will make recommendations to the
Academ ¢ Dean and Provost regarding pronotion and tenure for the civilian
faculty. The Academ ¢ Dean and Provost will appoint the commttee which
will consist of two civilian faculty menbers from each acadeni ¢ di vi si on,
a single Commandant of M dshipnen's representative fromthe Division of
Pr of essi onal Devel oprment or the Physical Education departnent, and a
menber of the Civilian Faculty Affairs Committee (CFAC). Except for the
CFAC nenber, who serves for 1 year, voting nenbers may serve ternms of up

to 5 years duration. The Associate Dean for Faculty will be the
non-voting chair. The Director of Research will serve wi thout vote as
consultant to the comrittee. The conmittee will be guided in the

performance of its duties by reference (n).

20. Research Excellence and Award Committee. The comittee will be
conposed of the Director of Research who will act as chair, one professor
or senior mlitary officer fromeach academ c division, one professor or
senior mlitary officer fromthe Division of Professional Devel opnent, a
representative fromthe Civilian Faculty Affairs Comrttee, and a
representative fromthe Faculty Forum The chair will be a nonvoting
menber except in the case of ties. To ensure continuity, an individua
may serve for no nore than three consecutive years. The committee will
establish the procedures and any additional criteria necessary to
recommend award recipients to the Academ ¢ Dean and Provost. The
conmittee will forward recommendati ons for award recipients to the
Academ ¢ Dean and Provost. Reference (0) refers.

21. Teaching Excellence Award Cormittee. The committee will be chaired
by the Vice Acadenic Dean. Menbership of the committee will consist of
one professor or senior mlitary officer fromeach academ ¢ division, one
professor or senior mlitary officer fromthe Division of Professiona
Devel opnent, a representative fromthe Civilian Faculty Affairs
Committee, and a representative fromthe Faculty Forum The chair will
be a non-voting nmenber except in the case of ties. To ensure continuity,
an individual may serve for no nore than three consecutive years. The

committee will establish the procedures and any additional criteria
necessary to reconmend award recipients to the Academ c Dean and
Provost. The committee will forward recommendati ons for award recipients

to the Acadeni c Dean and Provost. Reference (0) refers.

22. Trident Scholar Committee. Conposed of two representatives each
fromthe Division of Mathematics and Science, the Division of Engineering
and Weapons, and the Division of Humanities and Social Sciences, and one
representative fromthe Division of Professional Devel opnment. The



representatives will be appointed by the Acadeni ¢ Dean and Provost; one
wi Il be designated as the chair. The committee is responsible to the
Academ ¢ Dean and Provost for the proper functioning of the Trident
Schol ar Program The committee will establish procedures for the

sel ection of Trident Scholars and the criteria for the approval of

i ndi vi dual prograns, will supervise the adm nistration of funds for
approved projects, and will review all final reports. Additionally, the
committee will be guided in the performance of its tasks by reference (p).



