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1. Purpose. To establish pol icy and guidelines for assigning academic titles based on merit, 
achievement and experi ence for the mi litary faculty at the Naval Academy. 

2. Cancellation. ACDEANINSTl 520.2C 

3. Background 

a. Since the foundation of the Naval Academy, the facu lty has been composed of both 
military and civil ian members . Military facul ty are a key asset in our quest for academic 

excellence and serve to provide relevant fleet experience and a positive unifom1ed role model fo r 

M idshipmen. 

b. Civilian members of the faculty, as at a ll colleges and universities, earn academic titles. 
These titles are based on scholarly achievement, service, education and experience. Promotion to 

a higher academic title is a valued accomplishment. 

c. Military facu lty will continue to be recogn ized for their accomplishments and 
contributions with in rhe appropriate military channels. However, only those members of the 
military faculty who possess an earned doctorate (or equivalent terminal degree) may be awarded 

an advanced academic tit le (Assistant Professor) or higher. 

d. A means wi ll be provided to recognize the academic and professional achievements of 
m il itary faculty who do not ho ld a doctorate or other terminal degree. 

4. Criteria for awarding academic titles to mi lita1y facultv. The primary consideration for 
awarding academic titles to mili tary facu lty is performance. The requirements for some 
perfo rmance e lements d iffer an1ong groups (e.g. scholarship requirements for Permanent 
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Military Professors (PMPs) verses rotational officers), but "excellence in the execution of our 
mission" is a common theme. Specific elements to be considered when awarding academic titles 
include: 

a. Teaching. Primary among the requirements and expectations for all faculty members, both 
civilian and military alike, is the development of Midshipmen through the teaching and learning 
process, a process that is guided by extensive face to face interactions between faculty members 
and Midshipmen both in and outside of formal classroom instruction. Excellence in teaching is a 
tradition among Naval Academy faculty and is expected of all faculty members. This expectation 
results directly from the unique Naval Academy mission; in this regard, Naval Academy 
standards are comparable to those of the nation's finest institutions of higher education. 

The Naval Academy's model for fulfilling teaching responsibilities includes small section 
sizes (typically no more than 20) along with a complete commitment on the part of the faculty 
member to the full teaching enterprise, including course development (if tasked), preparation, 
classroom instruction, grading, outside of class assistance/consultation with students, and 
contributions to the ongoing assessment of effectiveness of the academic program in reaching 
institutional and student-learning goals. Within this model, teaching assignments for research 
active faculty members (i.e. civilian and PMP faculty) generally average between 9-12 classroom 
contact hours per week. Exceptions to this may occur, at the discretion of and under the direction 
of the chain of command, due to certain specific administrative or service assignments (in which 
case the expected teaching workload may be less) or if a faculty member has discontinued active 
participation in research/scholarship (in which case the expected teaching workload is greater). 
An authorized list of such administrative and service duties which may impact teaching 
assignments is published and updated regularly, ref (a). 

Teaching assignments for non-research active faculty members (including all rotational, 
PMI, and recalled reserve officers) is normally 12-15 classroom contact hours per week. Because 
demonstrated excellence in teaching is the most important of our professional responsibilities, no 
amount of research, scholarly, or extracurricular accomplishment can outweigh mediocre 
performance in the classroom. Outstanding teaching requires self-discipline, commitment, and 
effort. It requires a faculty member to create a challenging but supportive and engaging learning 
environment. Some examples (not an exhaustive list) of broad measures of effective teaching 
include the establishment of an environment that fosters student learning; demonstrated student 
learning and motivation to learn; modeling professionalism in behavior and interpersonal 
demeanor in the classroom; contributions of individual faculty members to the assessment of 
student learning, and the use of the results to improve student learning and the student 
experience; tangible course and laboratory development; regular peer and student evaluation of 
the course and instruction received; mentoring Midshipmen in directed study and research 
courses; serving as a Trident Scholar or Honors advisor (which also represents research and 
scholarly activity in most cases); and serving as a Plebe advisor or as an academic advisor/ 
mentor to Midshipmen in a major or minor. This last element of "teaching" is often overlooked, 
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and yet providing high quality, thoughtful, and individualized mentoring and academic advising 
is an ongoing expectation of all faculty members. 

b. Research and Scholarship. Excellence in research and/or scholarship appropriate to the 
discipline, like excellence in classroom teaching, is also a continuing expectation for all career 
faculty members (i.e. civilian and PMP faculty) throughout a career at the Naval Academy. As 
an inherent part of these career faculty member's responsibilities, research and scholarship 
enhances currency in the discipline, provides opportunities to expand knowledge in the 
discipline, and frequently involving students in various ways. Compared to teaching and service, 
research / scholarship can be a more independent faculty-specific aspect of faculty work, and the 
chain of command generally attempts to provide ample opportunity for such activity through 
careful scheduling of teaching and service assignments. Tangible evidence of research / scholarly 
excellence, especially evidence involving a rigorous and substantive peer-validated review 
process, provides the strongest single indicator of a person's currency in his or her academic 
discipline, as well as exemplifying that person's ability to foster a thirst for life-long learning 
among the Midshipmen. Some examples (again, not an exhaustive list) are peer-evaluated 
publications and presentations; authorship of books or book chapters; invitations to participate in 
or lead conference panels and workshops; and the acquisition of external research grant support. 

c. Service. Excellence in service is the third of the three major areas of expected faculty 
responsibility at the Naval Academy. Without the outstanding service that faculty members 
provide to the institution, and to its wide range of curricular and extracurricular activities, 
accomplishing the Naval Academy mission would be impossible. Some examples of service 
contributions include participating in significant curriculum development activities; facilitating 
and leading extracurricular language and cultural immersion activities; serving on the Faculty 
Senate; contributing to department, school, division, or institutional assessment activities; 
participating as a faculty representative for a major extracurricular activity or club or varsity 
sport; and substantive committee service at every level of the Naval Academy. It may also 
include professional service such as conference planning, work on behalf of professional 
organizations, or reviewing books and journal articles. Again, this is not a comprehensive list. 
Additionally, effective faculty service includes an individual's demonstrated ability to work 
effectively with others in advancing the Academy mission beyond the contributions normally 
associated with classroom teaching and scholarly work. That is, collegiality, civility, and 
constructive and productive departmental and institutional citizenship are essential elements of 
faculty service. 

5. Guidelines and Definitions. Military members of the faculty will be awarded one of six 
academic titles. Officers are already addressed by their military rank, but academic titles, along 
with rank, will be listed in the catalog and other academic publications. Academic titles should 
also be noted in the primary/collateral duties section of FITNESS reports. The academic titles 
and general guidelines for their assignment are listed below: 
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a. Instructor. An officer without extensive teaching experience, assigned to teach one course 
or more at the Naval Academy. This is awarded upon reporting to the Naval Academy. 

b. Senior Instructor. An officer with a relevant Master's degree, demonstrated performance, 
and at least two semester's teaching experience at the Naval Academy. Consideration for 
awarding this academic rank will be based on the recommendation of the respective department. 

c. Master Instructor. An officer with a relevant Master's degree and four or more semesters 
of superior classroom performance at the Naval Academy who has completed USNA's Center 
for Teaching and Learning's Master Instructor Program. Consideration for awarding this 
academic rank will be based on the recommendation of the respective department. 

d. Assistant Professor. An officer who has completed a doctorate ( or equivalent terminal 
degree) in a given discipline but has little experience beyond the degree in teaching and/or 
relevant research. Consideration for awarding this academic rank will be based on the 
recommendation of the respective department. 

e. Associate Professor. Consideration for awarding this academic rank requires a full review 
by the Yard-wide Promotion and Tenure committee. 

f. Professor. Consideration for awarding this academic rank requires a full review by the 
Yard-wide Promotion and Tenure committee. 

6. Policy 

a. Academic titles for military faculty will be conferred by the Provost. 

b. Departments may nominate military faculty for an initial academic title above Instructor 
after the first semester of teaching. Departments may nominate individuals for a more advanced 
title when the guidelines in paragraph (5) are satisfied. 

c. Recommendations for academic titles of Assistant Professor and below may be forwarded 
to the Associate Provost for Finance and Military Affairs (APFMA) via the respective Division 
Director or School Dean twice-per year in the Spring and Fall semesters. The APFMA will 
publish separate guidance for submitting recommendations prior to collecting inputs. 

d. Recommendations for academic titles of Associate Professor and Professor will follow the 
Yard-wide Promotion and Tenure process. 

7. Records Management 

a. Records created as a result of this instruction, regardless of media and format, must be 
maintained and dispositioned for the standard subject identification codes (SSIC) 1000 through 
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13000 series per the records disposition schedules located on the Department of the 
Navy/Assistant for Administration (DON/AA), Directives and Records Management Division 
(DRMD) portal page at hllps://portal.sccnav.navv.mil/orgs/DUSNM/DONAA/DRM/Records

and-1 n forma tion-Management/ A pprovcd%20 Record%20Sched u les/ F orms/ Al !Items.aspx . 

b. For questions concerning the management of records related to this instruction or the 
records disposition schedu les, please contact USNA records manager or the DON/AA DRMD 

program office. 

8. Review and Effective Date. Per OPNA VIN ST 52 15.71 A, the Associate Provost for Academic 

Affairs will review this instruction annually on the anniversary of the effective date to ensure 

appli cabi lity, currency, and consistency with Federal, DoD, SECNA V, and Navy policy and 

statutory authority using OPNA V 52 15/40 Review of Instruction. 

~ 
A.T. PHILLIPS 

Releasab ili ty and distribution: This instructi on is cleared for public release and is available 

electronically via the Provost Instructions internet website: 
https:/ /www.usna.edu/ A cad em ics/Provost/Rules-Regu lations/lnstructions. php 
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