
USNA Faculty and Staff Meeting 

September 2013 



CAPT Peter Nardi, USN (ret) 
Associate Dean for Finances 

and Military Affairs 

Dr. Boyd Waite 
Vice Academic Dean 

Dr. Jennifer Waters 
Associate Dean  

for Academic Affairs 

Dr. Katherine Cermak 
Assistant Dean  

for Planning and Assessment 



•  Educa&on	
  of	
  midshipmen	
  is	
  job	
  #1	
  
–  Teaching	
  and	
  mentoring	
  is	
  primary	
  

•  Develop	
  midshipmen	
  as	
  leaders	
  
–  Engage	
  midshipmen	
  in	
  their	
  studies	
  
–  Emphasize	
  quality	
  and	
  excellence	
  
– Hire/develop/support	
  faculty	
  who	
  embrace	
  these	
  
concepts	
  

•  Set	
  high	
  standards	
  AND	
  provide	
  an	
  environment	
  to	
  
enable	
  achieving	
  those	
  standards	
  
– High	
  academic	
  standards	
  and	
  a	
  challenging	
  educa&onal	
  
program	
  can	
  coexist	
  with	
  a	
  posi&ve	
  and	
  engaging	
  
learning	
  environment	
  



From	
  Strategic	
  Plan	
  2020	
  …	
  

•  “Provide	
  an	
  outstanding	
  civilian	
  and	
  	
  
military	
  faculty	
  and	
  the	
  necessary	
  	
  
support	
  resources	
  to	
  enable	
  midshipmen	
  	
  
to	
  achieve	
  academic	
  success.”	
  

•  “Provide	
  opportuniHes	
  for	
  faculty	
  and	
  staff	
  to	
  remain	
  
leaders	
  in	
  the	
  respecHve	
  disciplines	
  and	
  in	
  the	
  latest	
  
teaching	
  methods.”	
  

http://www.usna.edu/StrategicPlan/ 





•  Emphasize	
  outstanding	
  teaching	
  and	
  faculty	
  
serving	
  as	
  mentors	
  and	
  role	
  models	
  
– Align	
  criteria	
  /	
  expectaHons	
  for	
  PARS,	
  merit	
  pay,	
  
promoHon,	
  tenure	
  
•  Outstanding	
  performance	
  is	
  expected	
  and	
  	
  
rewarded	
  (e.g.	
  promoHon,	
  merit	
  pay,	
  	
  
annual	
  awards)	
  

– Enhance	
  P&T	
  CommiRee	
  outreach	
  and	
  	
  
arHculaHon	
  of	
  expectaHons	
  
•  Annual	
  performance	
  expectaHons	
  “epistle”	
  

–  Improve	
  New	
  Faculty	
  OrientaHon	
  



•  A	
  more	
  impacBul	
  and	
  relevant	
  program	
  …	
  
– Emphasis	
  on	
  a	
  posiHve	
  teaching	
  environment	
  AND	
  
high	
  standards	
  

– Emphasis	
  on	
  professionalism,	
  dignity,	
  respect	
  

– Role	
  models	
  for	
  midshipmen	
  
– More	
  interacHon	
  with	
  excepHonal	
  teachers	
  



•  Faculty	
  …	
  remain	
  leaders	
  in	
  their	
  respec&ve	
  
disciplines	
  
– Maintain	
  Summer	
  research	
  funding	
  @	
  $1M	
  /	
  year	
  

•  ~$350K	
  from	
  ONR	
  and	
  ~$650K	
  from	
  AcDean	
  

– Use	
  indirect	
  cost	
  recovery	
  model	
  to	
  move	
  some	
  
admin	
  faculty	
  to	
  reimbursable	
  grant	
  funding	
  lines	
  
•  Grow	
  the	
  FEC	
  support	
  for	
  faculty	
  research	
  





•  294	
  civilian	
  faculty	
  :	
  294	
  naval	
  officer	
  faculty	
  
– Based	
  on	
  1190	
  new	
  Plebes	
  on	
  I-­‐Day	
  
– 85%	
  retenHon	
  rate	
  across	
  47	
  months	
  
– Should	
  result	
  in	
  	
  
~1000	
  graduates	
  	
  
each	
  year	
  



187 of 237 (79%) filled 
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As of Sept 2013 



Filled	
   Vacant	
   Total	
  
Vacancy	
  
Rate	
  

121.5	
   26.5	
   148	
   17.9%	
  



Commandant	
  

AcDean	
  

Finance	
  

Supe	
  

AthleHcs	
  

Admissions	
  

ITSD	
  

NAPS	
  

FY15	
  Civilian	
  FTE	
  Controls	
  

414	
  

USNA Hard Cap on Civilian FTE = 853 (FY15 control) 

FTE = “Full Time Equivalent” 



10 month conversion 

Funded Need = 148 

* 274 = 294 – 7 LEL – 13 Dept Chairs 

Head	
  
Count	
   FTE	
  

	
  10	
  Month	
  Faculty	
   274*	
   229	
  

12	
  Month	
  Faculty	
   38	
   38	
  

Adjuncts	
   48	
   14	
  

GS/WG	
  Staff	
   122	
   121.5	
  

Total	
   493	
   402.5	
   11.5 below the Cap 
26.5 below the Need 



•  Don’t	
  “count”	
  adjunct	
  faculty	
  
– Use	
  an	
  external	
  contract	
  for	
  hiring	
  
– Or	
  simply	
  don’t	
  count	
  them!	
  

•  Move	
  some	
  admin	
  faculty	
  onto	
  reimbursable	
  
funding	
  lines	
  
– Gij	
  funded	
  and	
  grant	
  funded	
  posiHons	
  do	
  NOT	
  
count	
  as	
  FTE	
  



From	
  Strategic	
  Plan	
  2020	
  …	
  

•  “Foster	
  an	
  educaHonal	
  environment	
  that	
  	
  
supports	
  and	
  encourages	
  midshipman	
  	
  
learning	
  and	
  criHcal	
  thinking.”	
  

•  “Provide	
  a	
  sHmulaHng	
  environment	
  that	
  insHlls	
  passion	
  
for	
  lifelong	
  learning;	
  imbue	
  midshipmen	
  with	
  the	
  
intellectual	
  curiosity	
  and	
  analyHcal	
  rigor	
  needed	
  to	
  be	
  in	
  
the	
  forefront	
  of	
  technological	
  advances	
  and	
  global	
  
understanding	
  in	
  a	
  rapidly	
  changing	
  and	
  diverse	
  world.”	
  



•  Emphasize	
  wri&ng	
  and	
  cri&cal	
  thinking	
  
– All	
  programs	
  and	
  most	
  courses	
  	
  write	
  and	
  think!	
  

• WriHng	
  IS	
  thinking	
  …	
  and	
  thinking	
  IS	
  problem	
  solving	
  

•  All	
  programs	
  should	
  require	
  wriHng	
  
•  All	
  programs	
  should	
  discuss	
  plagiarism	
  /	
  cheaHng	
  

–  Discussions	
  should	
  occur	
  early	
  and	
  ojen	
  

–  Plagiarism	
  is	
  a	
  “corrupHon”	
  of	
  thinking	
  and	
  problem	
  solving	
  



•  Emphasize	
  PBL	
  and	
  “experien&al	
  learning”	
  
– Encourage	
  PBL	
  at	
  early	
  stages	
  of	
  core/major	
  
programs	
  

– Support	
  and	
  highlight	
  	
  
midshipmen	
  research	
  &	
  
project	
  (experienHal	
  learning)	
  	
  
work	
  

– Energize	
  the	
  Trident	
  Scholar	
  Program	
  



•  Provide	
  “margin	
  of	
  excellence”	
  support	
  for	
  
midshipman	
  learning	
  and	
  cri&cal	
  thinking	
  
– Engage	
  with	
  the	
  AcCenter	
  (CAE)	
  

•  Not	
  JUST	
  for	
  at-­‐risk	
  midshipmen	
  

•  First	
  “line	
  of	
  defense”	
  remains	
  the	
  faculty	
  
–  EI,	
  quesHons	
  in/out	
  of	
  class	
  

•  Team	
  Effort	
  
–  Faculty	
  encourage	
  use	
  of	
  CAE	
  	
  
when	
  appropriate	
  

–  CAE	
  encourages	
  seeking	
  help	
  	
  
from	
  faculty	
  first	
  



•  Expand	
  the	
  impact	
  of	
  the	
  Wri&ng	
  Center	
  
– Located	
  in	
  Nimitz	
  Library	
  –	
  1st	
  floor	
  

– Expand	
  WC	
  outreach	
  to	
  departments	
  
•  Engage	
  more	
  departments	
  in	
  WC	
  efforts	
  

–  Incorporate	
  reading	
  skills	
  	
  
instrucHon	
  

– CauHon	
  against	
  “farming	
  out”	
  EI	
  	
  
and	
  wriHng	
  instrucHon	
  to	
  the	
  WC	
  
• WC	
  is	
  value	
  added,	
  not	
  a	
  replacement	
  of	
  normal	
  effort	
  



•  Expand	
  LREC	
  op&ons	
  	
  70%	
  of	
  each	
  Class	
  
will	
  have	
  an	
  immersion	
  experience	
  
– Experiences	
  should	
  result	
  in	
  credit!	
  

•  Language	
  improvement	
  	
  credit	
  awarded	
  according	
  to	
  
level	
  obtained	
  

•  Cultural	
  immersion	
  	
  credit	
  awarded	
  for	
  “experienHal	
  
learning”	
  

•  Academic	
  courses	
  taken	
  abroad	
  	
  credit	
  awarded	
  at	
  
USNA	
  



Majors of Mids Participating 

Planned goals 

E&W	
   M&S	
   H&SS	
   Arabic	
   Chinese	
  
AY2013	
   21%	
   29%	
   49%	
   17%	
   16%	
  

8	
  year	
  avg	
   17%	
   18%	
   65%	
   11%	
   13%	
  



•  Wireless	
  access	
  in	
  all	
  academic	
  buildings	
  
– Public	
  AND	
  govt	
  networks	
  
– Support	
  for	
  iPADs	
  /	
  cell	
  phones	
  	
  
/	
  future	
  technologies	
  
•  Including	
  personal	
  devices	
  

•  Laptops	
  /	
  docking	
  sta&ons	
  replace	
  desktops	
  
– Results	
  in	
  savings	
  of	
  investment	
  budget	
  $$	
  



New Cyber Building 



Government	
  Shutdown?	
  






