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Agenda

• Anything you want to talk about / know

• MSCHE
• Budgets



MSCHE Self-Study

• Recommendations (major findings): 

– Travel processes
– Purchasing
– Integrate planning & resource allocation
– Assessment (7)

• Many positive comments!

Presenter
Presentation Notes





Budget Details

• Senior NARCs, Minerva grants
• PBL funding
• LREC
• STEM Outreach
• Gift funds for travel/professional 

development

• What does future funding look like?
– FTE, $$



Fiscal Projections


Manpower





						FY16		FY17		FY18		FY19		FY20

				O&M,N  FTE		857		848		825		820		820

				Military		830		814		822		830		830















Funding

				O&M,N

				IS_LABEL		IS		$2013		$2014		$2015		$2016		$2017		$2018		$2019		$2020

				Draft POM-17 Baseline				136649		139095		152705		145553		143499		137546		142948		143362



				USNA Advanced Education Review Board Initiatives		10050		0		0		0		0		0		0		8494		0						Offsetting Issues

				USNA Technical Support Positions (tech support positions)		10073		0		0		0		1300		2600		2600		2600		2600						Offsetting Issues

				USNA Restore Faculty Billets (for Brigade Size)		10131		0		0		0		1416		2874		2917		2961		3005						Offsetting Issues

				USNA Tech Support Staff - Maintain PB15, reverses 10073		50080		0		0		0		-1300		-2600		-2600		-2600		-2600

				USNA AERB Initiatives (reverses 10050)		50515		0		0		0		0		0		0		-8494		0

				USNA Faculty Billets (partial reversal of 10131)		50516		0		0		0		0		-1437		-2917		-2961		-3005

				USNA Reduction in Summer Training		50533		0		0		0		-1400		-1400		-1400		0		-1400						Reversing prior issues

				USNA AERB Initiatives Partial Reduction		50561		0		0		0		0		0		-4953		-1058		-5143

				USNA LREC reduction		50562		0		0		0		-2000		-2000		-2000		-700		-2000						Reversing prior issues





Must Fund

		USNA "Must-fund" versus Flexible Expenses

		(units in '000 $)

		Mission 
Impairment Risk 
(if not funded)		Functional Area		Requirement Description		Estimated 
FY16 Value		Notes

		Must fund; Mandatory		USNA-wide		Labor Projection		$101,806		FY15 projection, plus inflation

		Must fund; Mandatory		Commandant		Mess Attendant Services		$3,980		FY15 plus 3%

		Must fund; Mandatory		Physical Mission		NAAA Contracts		$3,901		FY16 contract cost

		Must fund		Commandant		Waterfront Operations		$2,826		FY15 OPTAR, Sailing, Fuel, Small Craft Repair Division, YP Overhauls

		Must fund		Transportation		Bus Support		$980		GSA Lease payments, charter support, IAP drivers, USNA driver travel, EZ Pass payments

		Must fund		Commandant		MIDN Post Office Boxes		$280		Estimate

		Must fund		NAPS		Base Operating Services		$100		~FY15 OPTAR

		Must fund		NAPS		NAPS Athletics Transportation		$70		Estimate

		Must fund /Flexible		ITSD		IT Maint. & Support / Comms.		$6,500		FY15 OPTAR for IT Maintenance and Support Services and Communications

		Must fund /Flexible		Finance		Special Events contract		$1,140		FY15 contract, plus 3%

		Must fund /Flexible		Academic Dean		Multiservice Center contract		$1,040		Contract cost estimate

		Must fund /Flexible		Transportation		Passenger Vehicles		$520		Assigned vehicles and short-term rental; use can be curbed through policy

		Must fund /Flexible		Commandant		King Hall supply orders		$400		FY15 execution

		Must fund /Flexible		Admissions		Nominations, Appts, Guidance		$365		~FY15 OPTAR

		Must fund /Flexible		Academic Dean		Human Research Protection		$340		Contract cost estimate

		Must fund /Flexible		Alumni Hall		Floor Assembly/Dis-assembly		$58		FY15 Expense

		Must fund /Flexible		USNA-wide		Core supplies and travel expense		$2,500		Estimated cost to keep the lights on for remaining programs

		Flexible		ITSD / AcDean		IT Equipment Recapitalization		$5,400		FY14 OPTAR for IT Equipment Recapitalization

		Flexible		Academic Dean		Library		$1,940		~FY15 OPTAR

		Flexible		Commandant		Summer Training Travel		$1,650		FY14 funding level, less $1.4M programmatic cut in FYDP

		Flexible		Academic Dean		International Programs Travel		$1,600		FY14 funding level, less $2.0M programmatic cut in FYDP

		Flexible		USNA-wide		Other Travel		$1,240		FY14 travel, less Transportation Dept, NAPS athletics, and Summer Training

		Flexible		Commandant		LEAD (Officer Grad Ed)		$520		FY15 adjusted for contractual increases

		Flexible		Commandant		DTS Contract Support		$500		Independent Government estimate for 15RC02908, plus $50k

		Flexible		Academic Dean		GET / PMP / JPMP		$465		~FY15 funding level; some portion would be required in Spring '16 for enrollees to finish

		Flexible		USNA-wide		Printing		$285		FY14 printing expense

		Flexible		Academic Dean		VGEP		$220		FY15 funding level;  some portion would be required in Spring '16 for enrollees to finish

		Flexible		Commandant		Powered Flight Program		$200		amount funded without external support.  FY15 was $592k, with $400k external support

		Flexible		USNA-wide		Other Supplies/Equip/Contracts		$5,036



						GRAND TOTAL:		$145,862



						FY16 Control:		$145,862



				Material ('000 $)		% of Material Spending

		Must Fund:		$25,000		57%

		Flexible:		$19,056		43%

























































































































































































Multi Year Labor Trend

										FY12 Execution								FY13 Execution								FY14 Execution										FY15 														FY16				FY17

		Cost Center				FTE		Labor		Matl		Total		FTE		Labor		Matl		Total		FTE		Labor		Matl		Total		FTE Control		FTE		Labor		Matl		Total				% labor inc		Nominal inc		FTE		Labor		Matl		Total

		Commandant												161		12,419		11,645		24,064		158		12,840		12,890		25,730		170		151		12,365								-4%		-475		170		12,365

		AcDean												407		56,283		6,478		62,761		402		56,640		7,563		64,203		415		404		58,231								3%		1,591		415		58,231

		Finance												43		4,093		5,314		9,407		46		4,528		5,084		9,612		48		46		4,866								7%		338		48		4,866

		Supt												37		3,356		603		3,959		36		3,508		536		4,044		40		38		3,732								6%		224		40		3,732

		PE												24		3,503		3,649		7,152		23		3,448		3,473		6,921		22		21		3,334								-3%		-114		22		3,334

		Admissions												24		1,848		1,088		2,936		23		1,916		1,169		3,085		27		23		1,848								-4%		-68		27		1,848

		IT												76		8,978		11,645		20,623		74		9,163		11,266		20,429		83		81		10,093								10%		930		83		10,093

		NAPS												45		5,148		579		5,727		45		5,315		581		5,896		45		43		5,545								4%		230		45		5,545

		Supt Reserve																29		29								0																		6



		Total						98200		41200		139400		817		95,637		41,030		136,667		807		97,359		42,562		139,921		850				100,014				152,705								856		100,014				145,553		143,449

		Comtrol				854								859								854								850																Labor increase from COLA?

																																														Labor increase from filling FTE?

																																																		Chris		Labor

																																														Commandant				12952		400

																																														AcDean				58398		500

																																														Finance				4933

																																														Supt				4032

																																														PE				3377

																																														Admissions				1872		100

																																														IT				10224

																																														NAPS				5618

																																														Supt Reserve



																																																		101406		1,000






Manpower



		MANPOWER PROJECTIONS

										FY14		FY15		FY16		FY17		FY18		FY19		FY20



				O&M,N FTE						854		850		857		848		825		820		820

				External PAO						6		6		6		6		6		6		6



				Military						800		810		830		814		822		830		830

				(Navy & Marine Corps)



				TOTAL Manpower						1660		1666		1693		1668		1653		1656		1656















Funding



						FY16		FY17		FY18		FY19		FY20

				O&M,N  $K		145,553		139,700		135,782		140,916		141,358











Must Fund

		USNA "Must-fund" versus Flexible Expenses

		(units in '000 $)

		Mission 
Impairment Risk 
(if not funded)		Functional Area		Requirement Description		Estimated 
FY16 Value		Notes

		Must fund; Mandatory		USNA-wide		Labor Projection		$101,806		FY15 projection, plus inflation

		Must fund; Mandatory		Commandant		Mess Attendant Services		$3,980		FY15 plus 3%

		Must fund; Mandatory		Physical Mission		NAAA Contracts		$3,901		FY16 contract cost

		Must fund		Commandant		Waterfront Operations		$2,826		FY15 OPTAR, Sailing, Fuel, Small Craft Repair Division, YP Overhauls

		Must fund		Transportation		Bus Support		$980		GSA Lease payments, charter support, IAP drivers, USNA driver travel, EZ Pass payments

		Must fund		Commandant		MIDN Post Office Boxes		$280		Estimate

		Must fund		NAPS		Base Operating Services		$100		~FY15 OPTAR

		Must fund		NAPS		NAPS Athletics Transportation		$70		Estimate

		Must fund /Flexible		ITSD		IT Maint. & Support / Comms.		$6,500		FY15 OPTAR for IT Maintenance and Support Services and Communications

		Must fund /Flexible		Finance		Special Events contract		$1,140		FY15 contract, plus 3%

		Must fund /Flexible		Academic Dean		Multiservice Center contract		$1,040		Contract cost estimate

		Must fund /Flexible		Transportation		Passenger Vehicles		$520		Assigned vehicles and short-term rental; use can be curbed through policy

		Must fund /Flexible		Commandant		King Hall supply orders		$400		FY15 execution

		Must fund /Flexible		Admissions		Nominations, Appts, Guidance		$365		~FY15 OPTAR

		Must fund /Flexible		Academic Dean		Human Research Protection		$340		Contract cost estimate

		Must fund /Flexible		Alumni Hall		Floor Assembly/Dis-assembly		$58		FY15 Expense

		Must fund /Flexible		USNA-wide		Core supplies and travel expense		$2,500		Estimated cost to keep the lights on for remaining programs

		Flexible		ITSD / AcDean		IT Equipment Recapitalization		$5,400		FY14 OPTAR for IT Equipment Recapitalization

		Flexible		Academic Dean		Library		$1,940		~FY15 OPTAR

		Flexible		Commandant		Summer Training Travel		$1,650		FY14 funding level, less $1.4M programmatic cut in FYDP

		Flexible		Academic Dean		International Programs Travel		$1,600		FY14 funding level, less $2.0M programmatic cut in FYDP

		Flexible		USNA-wide		Other Travel		$1,240		FY14 travel, less Transportation Dept, NAPS athletics, and Summer Training

		Flexible		Commandant		LEAD (Officer Grad Ed)		$520		FY15 adjusted for contractual increases

		Flexible		Commandant		DTS Contract Support		$500		Independent Government estimate for 15RC02908, plus $50k

		Flexible		Academic Dean		GET / PMP / JPMP		$465		~FY15 funding level; some portion would be required in Spring '16 for enrollees to finish

		Flexible		USNA-wide		Printing		$285		FY14 printing expense

		Flexible		Academic Dean		VGEP		$220		FY15 funding level;  some portion would be required in Spring '16 for enrollees to finish

		Flexible		Commandant		Powered Flight Program		$200		amount funded without external support.  FY15 was $592k, with $400k external support

		Flexible		USNA-wide		Other Supplies/Equip/Contracts		$5,036



						GRAND TOTAL:		$145,862



						FY16 Control:		$145,862



				Material ('000 $)		% of Material Spending

		Must Fund:		$25,000		57%

		Flexible:		$19,056		43%

























































































































































































Multi Year Labor Trend

										FY12 Execution								FY13 Execution								FY14 Execution										FY15 														FY16				FY17

		Cost Center				FTE		Labor		Matl		Total		FTE		Labor		Matl		Total		FTE		Labor		Matl		Total		FTE Control		FTE		Labor		Matl		Total				% labor inc		Nominal inc		FTE		Labor		Matl		Total

		Commandant												161		12,419		11,645		24,064		158		12,840		12,890		25,730		170		151		12,365								-4%		-475		170		12,365

		AcDean												407		56,283		6,478		62,761		402		56,640		7,563		64,203		415		404		58,231								3%		1,591		415		58,231

		Finance												43		4,093		5,314		9,407		46		4,528		5,084		9,612		48		46		4,866								7%		338		48		4,866

		Supt												37		3,356		603		3,959		36		3,508		536		4,044		40		38		3,732								6%		224		40		3,732

		PE												24		3,503		3,649		7,152		23		3,448		3,473		6,921		22		21		3,334								-3%		-114		22		3,334

		Admissions												24		1,848		1,088		2,936		23		1,916		1,169		3,085		27		23		1,848								-4%		-68		27		1,848

		IT												76		8,978		11,645		20,623		74		9,163		11,266		20,429		83		81		10,093								10%		930		83		10,093

		NAPS												45		5,148		579		5,727		45		5,315		581		5,896		45		43		5,545								4%		230		45		5,545

		Supt Reserve																29		29								0																		6



		Total						98200		41200		139400		817		95,637		41,030		136,667		807		97,359		42,562		139,921		850				100,014				152,705								856		100,014				145,553		143,449

		Comtrol				854								859								854								850																Labor increase from COLA?

																																														Labor increase from filling FTE?

																																																		Chris		Labor

																																														Commandant				12952		400

																																														AcDean				58398		500

																																														Finance				4933

																																														Supt				4032

																																														PE				3377

																																														Admissions				1872		100

																																														IT				10224

																																														NAPS				5618

																																														Supt Reserve



																																																		101406		1,000
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