
MEMORANDUM 

From: 
To: 
Via: 

LCDR Siddhartha Herdegen, Assistant Chair LEL 
Commandant of Midshipmen 
Deputy Commandant of Midshipmen 

Subj: MAJOR REVISIONS TO COMDTMIDNINST 1650.12 

Encl: (1) COMDTMIDNINST 1650.12A 

5 Aug 10 

1. The previous version of enclosure (1) was dated 18 April 
2007. Major revisions to this version are as follows: 

a. Changes are limited to the organizational restructuring 
of the Division of Leadership, Ethics and Law (LEL) placing it 
under the newly formed Division of Leadership, Education and 
Development (LEAD) . 

b. Specific changes are as follows: 

(1) Paragraph 3. Change to the first sentence, "The 
Division of Leadership, Education and Development (LEAD) and the 
Division of Professional Development (PRODEV) are dedicated to 
preparing .... " 

(2) Paragraph 4a. Change to the first sentence, " ... in 
either PRODEV or LEAD whose contributions .... " 

(3) Paragraph 8. Changes include the addition of co
chair for selection committee vice alternating years and removal 
of the addition of one other department chair from that 
division. Paragraph changed to, "The Selection Committee will 
be co-chaired by the Director, Division of Professional 
Development and Director, Leadership, Education and Development 
and will include either the Chairman from Seamanship and 
Navigation (SEANAV) or Leadership, Ethics and Law (LEL) . 
Additionally, on alternating years, the Deputy Director, PRODEV 
or Deputy Director, LEAD will act as secretary of the selection 
board." 

(4) Paragraph 9a. Change to, "The PRODEV or LEAD Chairs 
shall:". 

(5) Paragraph 9c. Change to, "On alternating years, the 
Deputy Director, PRODEV or Deputy Director, LEAD will arrange .... " 



(6) Add paragraph 6. "Review Responsibility. The 
Director, PRODEV and Director, LEAD will review this instruction 
annually. 

(7) Enclosure (1), Line 12. Change ODEV to LEAD. 

2. Point of contact for any questions is LCDR Hergeden at 3-
6009. 

Very respectfully, 
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