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1.  Your name and title: CAPT Thomas J. Grady, Deputy Commandant of Midshipmen

2.  Title of conference/activity: The Leader Within

3.  Location of conference/activity: Northwestern/Kellogg School

4.  Conference/activity dates:  4-9 November, 2018

5.  Specific role at conference/activity:  Student

6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?
· Serving in the position of Deputy Commandant of Midshipmen allows me to interact directly with key leadership and influencers on a daily basis.  The complexity of our billets demand an intentional study of leadership from multiple angles in order to ensure the development of those we have the privilege to lead.  My attendance at Northwestern/Kellogg School allowed me to “sharpen my saw” of leadership by interacting with a diverse set of leaders from various sectors of business and government service.  Listening and gaining a better understanding of the challenges other leaders face allowed me to further refine who I am as a leader, taking a hard look at the core values that drive my decision making in an oftentimes ethically challenged environment.

7.  How did this experience fit into your long-term goals and objectives?
· As a Naval Officer, the goals and objectives in our leadership journey should be continually moving to the right.  When we find ourselves becoming comfortable in our leadership, it’s time to explore alternative styles.  Courses such as The Leader Within allow me to reevaluate and pursue different challenges along my journey.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?
· My hope in attending this course was to better identify the gaps and deficiencies in my leadership plan and then develop a way ahead to make me better.  A topic I found very interesting was focused on the “art of influence” and how to make change less difficult in the eyes of your organization.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?
· There are some process type ideas that I’m hoping to correct in the way I task and assign duties.  The complexity of my job means that I’m jumping from one topic to the next, sometimes not giving definitive guidance in what I need/want done.  There are a few ideas I’m already executing to make sure my direction is more focused.  

10.  How will you evaluate these outcomes?
· Still TBD.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:
a.) the value of Stockdale Center’s influence-the-influencer initiative 
· The Influence the Influencer initiative in the Stockdale Center has value that reaches far beyond the Naval Academy.   While the Midshipmen benefit from a more educated leadership cadre, the future of our Navy and Marine Corps team benefits as well.  The foundation of officers leaving the Naval Academy now has a greater base, providing greater ethical leadership within the fleet.    
b.) the value of this specific conference/activity.
· See #6 above.

12.  Why (or why not) would you recommend this experience for other USNA key influencers?
· See #6 above.
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