AFTER ACTION REPORT FOR STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:

Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership course. We look forward to discovering the benefit of your participation for you in your role as a Naval Academy key influencer of midshipmen.

We seek to be one of your greatest advocates for future leadership initiatives, seminars and leadership strengthening opportunities.  Therefore, we are collaborating with stakeholders, including donors, to establish core high-level objectives determining the value of this particular course for other USNA key influencers.

We would greatly appreciate your assistance in this process.  Would you help by providing answers to these questions?   We realize your valued input comes to us based on your expertise as not only a leader but also as a recipient of this leadership opportunity.  It would be highly beneficial to receive your response to these questions while the conference is still fresh.  Stockdale Center’s Director of Influencer Development will review your responses and use them to further accelerate the mission of USNA’s commitment to strengthen leadership among the key influencers of midshipmen.  

Please submit your responses within five days.

1.  Your name and title: Maj Pete Benning
2.  Title of conference/activity: The Sphere of Leadership
3.  Location of conference/activity: Kellogg Northwestern Evanston, IL
4.  Your conference/activity dates: 29 April – 4 May 2018
5.  Specific role at conference/activity: Student
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

This course was invaluable toward enhancing me as a person and in turn enhancing my leadership skill and ability to influence others within my sphere of influence.  My position here on the Yard touches all the Marine influencers here at USNA.  Ideally the impact of my attendance of this course will be felt by all the Midshipmen that the 65 Marines of the MARDET come in contact with.  The value of ethical leadership was underscored during the course as it emphasized trust and relationships as a core tenant of leadership.  Without ethical behavior, trust and relationships suffer and leadership suffers.  The course highlighted that my core values and authentic self are on track and I will continue to model this.
7.  How did this experience fit into your long-term goals and objectives?

This course was invaluable toward enhancing my long-term goal of molding young people into adults of character.  It brought to the forefront the idea of emotional intelligence and how a leader can affect those around them by how self-aware they are and how socially aware they are.  The importance of teaching young people to be self-aware and empathetic has become clearly evident to me. 
8.  What personal learning objectives did you achieve as a result of your attendance and participation?

As I approached this course I desired to better understand myself, understanding how I relate to others and how others see me and my leadership.  After completing this course I definitely have a better grasp on these three things.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?

I will adjust the way I approach my job as the MARDET operations officer.  In knowing myself better and understanding how to be more socially aware I will in turn have a better positive effect on the Marines on the yard and they will better influence the Midshipmen that they connect with.  Also in my relationships with the Midshipmen that I mentor I will be able to provide them more accurate feedback and mentorship.
10.  How will you evaluate these outcomes?

I can evaluate my success in the implementation of the gained education by the response of others to my leadership.  I will ask for timely feedback and continue to make adjustments as I continue to refine what I have learned.
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

b.) the value of this specific conference/activity.

This course was fundamental in my continued development as a leader and educator.  Having been in a military environment for the past 19 years it was eye opening to be surrounded by civilian professionals.  It was remarkable to see how they deal with problems and provide solutions. The course substantiated the leadership training I have received in the Marine Corps but added different tones and nuances that I lacked.  The Stockdale Center’s influence-the-influencer initiative is invaluable toward raising the bar here at the Naval Academy.  Being invested in, enhances my desire to invest in those around me and gives me sharper more accurate tools to invest with.  Kellogg’s programs are of the utmost value.  They are professionally staffed with the best scholars and they are organized to give excellent instruction to the participants.
12.  Why (or why not) would you recommend this experience for other USNA key influencers.

I would highly recommend The Sphere of Leadership course to all USNA key influencers but especially those of military background.  The course is attended by mostly civilian professionals who lend perspective to someone with chiefly military training.  However, the course is directed by Robert Hughes who is a retired Army colonel and he provides a valuable link for someone from the military world receiving education in a civilian environment.
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