AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses by the due date of Wednesday, 8 August 2018.

1.  Your name and title:   Lawrence E. Clemens, Library Director and Associate Dean of information.
2.  Title of conference/activity:  Leadership Institute for Academic librarians
3.  Location of conference/activity:   Cambridge University, Harvard Graduate School of Education.
4.  Conference/activity dates:  29 July 2018 to 3 August 2018
5.  Specific role at conference/activity:  Student in the class
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?  Specifically I learned the value to study decision making using the four frames of reference.  I learned that reflective thought brings value to any educational endeavor.  On a practical side, I learned that we that the library needs to make a more aggressive effort to be involved in topics such as evaluating information collected via the web or other sources, provide a richer, more sophisticated collection of materials relating to current leadership techniques and theories as well as biographies of successful leaders.
7.  How did this experience fit into your long-term goals and objectives?   When I became the Director in 2017 it may my goal to become a transitive leader to take the Nimitz Library from being and information store house to a student success center.
8.  What personal learning objectives did you achieve as a result of your attendance and participation?  Personally my objective was to meet and network with other librarians in a leadership environment to talk about new services and activities for our students.  I often have to remind myself that we (USNA) are a unique institution – not just educating students to become scholars – but to become leaders.
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  I have major goals for the first year, one to learn to delegate more activities to the capable staff and two, to engage more USNA organizations about the future of the library.
10.  How will you evaluate these outcomes?  In the end, the evaluation will be based on the number of organizations engaged and the number of Midshipmen using Nimitz library services and collections.
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

The Stockdale Center provides Leadership activities that are beyond the scope and realm of standard library experiences.  The activities of Stockdale are critical to help an all civilian staff learn about the Navy and the leadership challenges faced by all or our graduates.

b.) the value of this specific conference/activity.

The value of this experience is related to pace of change within the Nimitz Library to provide better support to the Midshipmen.
12.  Why (or why not) would you recommend this experience for other USNA key influencers?

The class I took was mostly focused on libraries and as such I would like some other library staff to attend in a few years.  The major text covered in the book, “Reframing Academic Leadership”,  (Bolman and Gallos, 2011 Josey & Bass , San Francisco, Ca.) which will be of broader interest to USNA and the Navy educational effort.
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