AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title:  Dr. Karyn Sproles
2.  Title of conference/activity: A.K. Rice Institute’s “Die Hard Dreamers: Leadership and Authority in an Era of Disruption” 

3.  Location of conference/activity: Tulane University, New Orleans
4.  Conference/activity dates: July 20-25, 2018
5.  Specific role at conference/activity: Conference participant
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

I attended the A. K. Rice Institute’s annual Group Relations conference for the first time, thanks to the support of the Stockdale Key Influencer Development funding. The conference is an intense and challenging experiential immersion in group dynamics. Group dynamics are both constructed and analyzed from a variety of perspectives as part of the conference structure. For me the result was a deeper understanding of leadership and authority in organizations. I gained surprising insight into the leadership role I play in groups and a renewed appreciation for the position I occupy at the Naval Academy. I will immediately begin to apply this newfound awareness to my role as Director of the Center for Teaching & Learning and to my role in the classroom. I am currently developing a new (to me) course for the fall, and I am already putting into practice what I have recently learned about group relations, leadership, and authority. It is my hope that my students will benefit from the experiential nature of the course I am designing based on this conference experience, and that it will enhance their leadership aptitude.
My understanding of leadership and group dynamics has deepen immeasurably as a result of this experience. I am confident that this experience will increase my capacity and ability in the leadership roles I play at UNSA. 
7.  How did this experience fit into your long-term goals and objectives?

This experience was a key part of my on-going commitment to learning more about leadership and organizational structure. I will draw on it in the classroom, in the workshops I deliver to faculty and staff, and in my research. Group Relations is a subset of my research in psychoanalysis, which looks at the role of the unconscious in reading. A consideration of the unconscious in organizational structures was a fascinating furtherance of my understanding of the subject. I will also draw on this experience in my next research project.
8.  What personal learning objectives did you achieve as a result of your attendance and participation?

I cannot fully express the extent to which the conference generated deeper insight into my own leadership and followership in groups and organizations. I will be processing this learning for some time to come.
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

I will implement what I gained from this conference in all 3 key areas of the faculty role: teaching, service, and research.

1. Teaching: The experience has directly informed the way I have structured the course I am designing for the fall, which will include experiential activities and group work that includes process analysis.
2. Service: I plan to host Rice Institute facilitated 1-day USNA-specific experiential workshop on leadership for faculty, staff, and coaches (if funding can be identified).

3. Research: Material inspired by the conference will become part of my current research project.
10.  How will you evaluate these outcomes?

I will evaluate these outcomes based on student evaluation of the class (both midway through based on FACT results and in the end of semester student evaluations). If the workshop for faculty comes about, I will ask for final evaluations of the workshop. If my book project is published, then I will consider the conference’s contributions to my research successful.
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

Without funding from the Stockdale Center I would never have been able to attend a leadership conference that has already made a significant contribution to my work in faculty and staff development as well as in the classroom and in my research. It was a transformational experience I would not have been able to have had in any other way because funding for travel is severely limited in my area.
b.) the value of this specific conference/activity.

The A. K. Rice Institute offers a experiential learning conference on leadership that is unique in the United States. (Other conferences are offered internationally by the Rice Institute’s mother organization, the Tavistock Institute, which is located in London). It is difficult to explain the powerful, transformation experience provided by this conference. It was one of those life-changing experiences that it is hard to imagine not having had. 
12.  Why (or why not) would you recommend this experience for other USNA key influencers?

I would not recommend this conference to anyone who is not deeply familiar with group dynamics. However, I will be exploring how I might enlist the A. K. Rice Institute in creating a USNA-specific leadership opportunity for faculty, staff, and coaches at the Academy.  
Revised: 30 May 2018


