AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: Bradford S. Barrett, Associate Professor
2.  Title of conference/activity: Management Development Program
3.  Location of conference/activity: Harvard University
4.  Conference/activity dates: 6/2/2019 – 6/14/2019
5.  Specific role at conference/activity: Participate in small and large group discussions, attend class
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

This course taught me multiple leadership styles. The primary pedagogical approach centered on the four frames of leadership: structural, human resources, symbolic, and political. Throughout the two-week course, we repeatedly referred to the frames and placed the many case studies in context of them. I am a leader at USNA in my department, division, and across the Yard, and I am now better equipped to frame strategy, advocate for diversity, and set vision as a result of my participation in this course. 

7.  How did this experience fit into your long-term goals and objectives?

My long-term goal is to continue to serve USNA and our students in whatever leadership roles present themselves. I would love to serve as department chair in the coming years, and this course equipped me with tools to become that leader. 

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

One of my learning objectives going into this course was to understand how to transition from a peer of my colleagues to the leader of my colleagues. Eg, one day I am the officemate, the next day I am sitting in the director’s office. My goal was to understand how to manage that transition. The course taught me to examine the transition from the perspective of the four frames (mentioned above). I was able to participate in case studies, role playing, and critical discussions with other students in the class, which I believe were invaluable to helping me achieve this goal. 

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

Most immediately, my department is embarking on a goal to create a 3-5 year strategic plan. I believe I will be able to contribute immediately to the framing of such a plan. In the intermediate term, I hope to one day serve the department as chair, and the lessons learned from this course will be applicable in most every element of that role. One other plan I have that I want to implement is to work more closely with my students in my capacity as Senior Academic Adviser: to listen to them as the objective (instead of having the task to choose classes, etc). 

10.  How will you evaluate these outcomes?

I will continually evaluate where I am in my personal plan (advising, strategy, future department chair), and I determine that success will be not only to assume the different leadership roles but to also succeed in those roles. One thing I learned from this course is to set specific, quantifiable metrics, and as I get close to assuming each of the roles, I will set appropriate metrics that will allow for quick assessment of success. 

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

b.) the value of this specific conference/activity.

The Management Development Course convenes 115 leaders in academic settings from around the world with 15 instructors from top universities to discuss the key challenges facing leaders such as me in my current role. I am forever grateful to the Stockdale Center’s influence-the-influencer initiative, and the donors and stakeholders, for choosing to invest in me as a current and future leader at USNA. The skills I have gained from the course (as a result of personal reflection, small group discussion, large group discussion, and listening and interacting with the instructors) are both immediately applicable to my role as senior adviser for the oceanography department and for any future leadership roles I may take on in my time at USNA. 

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

I recommend this course for other key influencers, particularly current department chairs or associate chairs, because it equips you to think about strategy, to hone your leadership skills, and to do so in a safe space to process ideas and questions, particularly as it relates to your colleagues and the senior management. I have returned excited to work with senior leadership and my department to accomplish our mission!
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