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To:		Alan Baker, Director of Influencer Development

From:		Loretta Lamar, Sr. Associate AD/SWA
		Naval Academy Athletic Association

Date:		19 February 2019

RE:		After Action Report
		CP29, Maximizing Your Leadership Potential Workshop

I was a participant in the workshop located in Greensboro, NC from 5-8 February 2019.

The workshop focused on five areas: Self Awareness, Communication, Influence, Constructive Responses to Conflict and Applying it Back at Work. Through the Leading Others 360, feedback I was able to see how others perceive me as a leader compared to how I see myself as one. This showed areas of opportunity so that I can better lead those around me. 

In the communications area, we reviewed our FIRO-B (Fundamental Interpersonal Relations Orientation-Behavior instrument) scores and learned some techniques for better communicating with others. Specifically, we learned the SBI Feedback Model which stands for situation, behavior, impact. When you discuss an issue with someone, you begin the conversation with the situation you want to discuss, then you move to that person’s behavior and lastly how that all impacts you in the positive or negative. This will be helpful in dealing with staff and student-athletes who have problems that need to be addressed. I want to be able to model this technique so that others can learn from it and have beneficial interactions as well. 

The influencing others area focused on building and maintaining relationships. Here we reviewed our MBTI (Myers-Briggs Type Indicator) scores which showed our personality type and how to leverage our personal preferences to influence others. It revealed my strengths and weaknesses of my approach to others. Knowing preferences will aid in negotiating and interpreting reactions. Again, assisting me in interacting with coaches and student-athletes to reach consensus and move in the proper directions, as necessary.

Constructive responses to conflict gave me an opportunity to use my MBTI score to resolve conflict in the best way possible. This was done via small group practice sessions and video review. We worked on using proper language, staying calm, using body language and negotiating using our best preferences for our personalities. Again, this is positive interactions to model for both coaches and student-athletes so that they can see a calm, level-headed response to conflict resolution. 

Lastly, we discussed how to apply what we learned in our own workplaces. We each worked with a coach to make goals going forward to use all the information and techniques that we learned. 

I plan on being more mindful of how I come across to others. I am going to attempt to be warmer to outsiders and more engaging. I also recognize that I am in a transition phase, so I am working on long term goals and objectives to manage this transition and my way out to the next phase. Further,  I will demonstrate the resources provided at this training by taking actionable and effective leadership steps daily in the workplace to include: staying aware of my preferences, reading others accurately through active listening and use of open-ended questions while being versatile in my choice of response to projects and peer conflict.

CCL was an awesome experience. One that I wish I had had early in my career. But it also is relative mid-career in helping evaluate what hasn’t worked, what can be changed and what I am doing well and is helpful. Midway through a career it is also good to have a check in to ensure you are where you should be or if there are places you need to do better. For me, this experience also allowed me to determine where I was “stuck” in life and some avenues to get past that. 

To determine if I have met this goals, I will seek honest feedback from the athletic director and other peers who work with me on a regular basis. 

I would definitely recommend this experience to others and am appreciative to the Stockdale Center for sending me to CCL.  CCL was an intensive check-in of my leadership capabilities, as well as an interesting assessment of my management style. It allowed me a safe and friendly environment to evaluate my leadership skills and where I could improve. This program was very valuable so that I can be a good role model for my student-athletes, as well as an effective advisor and administrator for our coaching staff. 
