AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: LT James Kelly, 3rd Company Officer
2.  Title of conference/activity: Building Game-Changing Organizations: Aligning Purpose, Performance and People
3.  Location of conference/activity: Sloan School of Management, MIT
4.  Conference/activity dates: 28-29 March, 2019
5.  Specific role at conference/activity: Student
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

This conference provided me with several points of view—both from the private sector and from the military (as several of the other participants were active and retired members of the Naval Service)—on how to best build, empower and monitor teams. Special focus was given to understanding the end-state goal and the direction from above and providing subordinates with a statement of purpose. At the Naval Academy, particularly in the role of the Company Officer, this is a vital skill. We are tasked to understand and operationalize the Commandant’s vision in order to produce the best possible leaders for the Navy and Marine Corps. Improving my ability to draft and communicate purpose and guidance to my midshipman-leaders will result in more empowered, bought-in members of the company who will grow into more competent officers.  
7.  How did this experience fit into your long-term goals and objectives?

Once I leave the Naval Academy, I will return to the Submarine Force as a department head. In this environment, the ability to build, empower and monitor teams is vital. Both within the department, and on watch, teams are the primary elements that accomplish the submarine’s mission. Improving the effectiveness of my teams will improve the effectiveness of my unit.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

Communication – I have learned specific models to develop and explain my organization’s purpose as well as ways to guide those below me as they take the line-level actions to further this purpose.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

My first step will be to meet with the other leaders of my company—my SEL, Company Commander and Company Executive Officer. We will discuss our purpose utilizing the model taught at this seminar. This model requires the development and socialization of a purpose, and the leader’s vision for the future. Further, it requires the leadership team to articulate the values of their organization, the tasks required to begin working toward achieving the vision, and the specific behaviors that we expect from those in positions of responsibility. Once this conversation has occurred, I will analyze how I could more effectively carry it out in the future.

10.  How will you evaluate these outcomes?

I expect to see active participation from the other members of my leadership team. I will note the areas in which they most and least actively participate and analyze why. Ultimately, I will observe whether this can be socialized to other members of the company.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative – Returning from this course, I believe that I will be able to build and guide stronger teams. This will allow me to more effectively empower midshipmen to lead our company, will increase their understanding of our goals and improve the quality of officers we provide to the Fleet and Marine Corps.
b.) the value of this specific conference/activity – Although this course was focused on leaders at a very high level (Flag or Civilian Executive), the focus teams made the course accessible to me. Although I will likely not directly affect organizational recruiting, retention incentive packages or promotion methodology, I will be able implement portions of the course that dealt with building teams and leading those who are leading teams of their own.
12.  Why (or why not) would you recommend this experience for other USNA key influencers?

The quality of instruction was exceptional, the guest speakers were interesting and well-regarded professionals and my classmates and I engaged in thoughtful discussion on the topics presented. I would highly recommend this course!
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