








    10 JUNE 2019
MEMORANDUM

From:
Professor Craig Whitaker, Chemistry Department, Mathematics & Science Division
To:
Rear Admiral Alan T. Baker, CHC, USN (Ret.), Director of Influencer Development, Stockdale Center for Ethical Leadership
Subj:  AFTER-ACTION REPORT FOR PARTICIPATION IN KEY INFLUENCER LEADERSHIP OPPORTUNITY
A.  Summary Information:
1. This After-Action Report (AAR) is provided after attending a course on executive leadership development that supports my role as a key influencer at USNA.  


Internship details:   

Location:  
MIT Sloan Executive Management 

Dates: 
6 -7 June 2019
B.  Technical:
1.  Title of Course: Communication and Persuasion in the Digital Age
2.  Learning Objectives:   To be successful leaders we must acquire enhanced communication skills and harness the power of persuasion to influence attitudes/behaviors in the digital age.
3.  Approach:  Presentation of extensive cognitive research on how we learn and observe by experts in the fields of communication and media studies.
4.  Conference Overview:  Excellent overview of the psychology of communication and how to improve personal communication skills and abilities in the digital age.
C.  Administrative
The conference was held on the MIT campus at the Le Meridien hotel. I stayed at the Royal Sonesta Hotel and had a 35 minute walk to and from the conference. It was the first time the conference had used the Le Meridien hotel location and it was an awful choice due to distracting construction noises throughout both days.
D.  Evaluation
1. Relevance: This conference would be of interest and valuable to USNA faculty and staff who are interested in learning how to enhance their communication skills in person and in virtual contexts by exploring interactions in group discussions, presentations and social media. 
2.  Impact: Attending the conference opened my eyes to the communication and persuasive skills needed to lead organizations. To be a successful leader today, you must be able to effectively persuade and influence at all levels, in person and virtually, and with supporting data.
3.  Level of interest/challenge: It was extremely gratifying to learning about cutting-edge research in the fields of communication and media studies, theories of persuasion and empirical studies on compelling storytelling to help motive peers and midshipmen and adapt messages to different audiences. 
E.  Value Statement
I think that attending the conference at MIT on Communication and Persuasion in the Digital Age was an amazing opportunity and I am very grateful to Admiral Baker and the Stockdale Center for the generous funding. Attendees will be able to identify their leadership communication style which will enable them to work more effectively on project teams to meet the Academy’s strategic objectives. Superb communication skills are critical differentiator between those who lead and those who are led. Gaining additional knowledge on how to engage and influence others will enhance everyone’s ability at USNA to graduate ethical leaders.

