AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses by the due date of Wednesday, 8 August 2018.

1.  Your name and title: LT Mark Hansberry, 14th Company Officer
2.  Title of conference/activity: Kellog School of Management-Sphere of Leadership
3.  Location of conference/activity: Chicago, IL
4.  Conference/activity dates: 29April-4May
5.  Specific role at conference/activity: Student
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

As a junior officer this was an incredible opportunity for me to experience.  Most individuals also attending the program had significant more time in the work force and had vastly different leadership experiences than I have had.  Learning what others value in leadership roles in a corporate setting as compared to the military created great discussions all leading to the importance of ethical and moral leadership in any setting.

7.  How did this experience fit into your long-term goals and objectives?

This experience was another learning opportunity that I believe contributed to my professional development as a leader.  Taking a set back from Bancroft Hall to discuss leadership in theory as compared to practices helps codify personal leadership traits.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

The most significant take away for me was learning how other organizations analyze leadership success and organize feedback.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

I believe I can immediately implement some of the methodologies utilized to teach leadership pin the classrooms at Kellogg to teach Midshipmen in Bancroft Hall.  The biggest gain was exposure to such a diverse group of leaders and being able to have valuable discussions with each person about leadership.  
10.  How will you evaluate these outcomes?

The best way to evaluate outcomes would be to solicit feedback from Midshipmen to see how receptive they are to discussing leadership in different ways.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

Having the opportunity to develop professional and intellectually in order to improve my ability as a mentor and influencer at the Naval Academy is tremendous.  Continuously improving and learning only enhances our ability to impact Midshipmen.

b.) the value of this specific conference/activity.

Attending the Kellogg School of Management created a great opportunity to engage with and learn from an immensely diverse group of leaders outside the military.  This provided many new valuable perspectives on leadership that only enhance my ability to influence Midshipmen.

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

I would absolutely recommend this course for another influencer.  The opportunity to engage with non-military leaders from all over world and discuss different challenges and perspectives was incredible.  Learning how other institutions teach leadership  provides new approaches for teaching leadership at the Naval Academy both inside and outside of the classroom.
Revised: 31 July 2018

