AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses by the due date of Wednesday, 8 August 2018.

1.  Your name and title: Assistant Professor Alexander McQuoid
2.  Title of conference/activity: The Strategy of Leadership: Unleashing the Power of Influence
3.  Location of conference/activity: Kellogg School of Business, Northwestern University
4.  Conference/activity dates: June 4th – June 6th 2018
5.  Specific role at conference/activity: Participant
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

This was an exceptional course, taught by renowned experts in the field of leadership. The course was incredibly valuable in terms of how I approaching thinking about leading midshipmen in my classroom, as well as how to lead Midshipmen outside of the classroom. Furthermore, as a member of the USNA community, the lessons were valuable for how to lead in my department, my division, and across the yard. I am now better prepared to successfully lead and influence a wide variety of individuals and groups on the yard. I would recommend the course to other junior faculty members who are in the process of tenure, and beginning to think about their careers at the Academy for the next 25 years. 

7.  How did this experience fit into your long-term goals and objectives?

As someone who grew up in Annapolis, and was shaped by my experiences with midshipmen growing up, coming back to the academy as a professor has been a dream experience. My role as professor in the classroom has been the easiest part of my professional development. The more challenging part has been how to lead as a civilian outside of the classroom. This includes not just midshipmen, but my department colleagues – both civilian and military – as well as colleagues in my division and across the yard. As I am transitioning into a more service oriented position as an assistant professor going up for tenure, my field of vision has expanded to think more about how to influence and lead the USNA community over the next three decades. This course helped me start to understand the challenges of changing a large organization, especially one with such a rich tradition and history. I have a better sense of how to go about leading and influencing as I embark on a new part of my professional career. 

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

At a personal level, I learned quite a bit about models of leadership, especially in a changing worl where groups rather than individuals will be paramount. This evolution is consistent with the team-oriented approach of the navy in general, and the USNA in particular. The theories and models discussed are ripe for application at this institution, and I look forward to implementing them in my classroom as well as on service committees such as job hiring and curriculum. I have a better understanding of the challenges associated with driving change at higher levels of leadership as well, and I welcome the opportunity to leave a lasting impact on this institution. 

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

In the classroom, I will implement more group exercises and experiment more with team building. I believe this will better prepare the students for success in the fleet, and in the business world after they leave the Navy (most economic students state a preference to go into business following their commitment). My economics students in particularly will be very interested to learn about the teaching models of Kellogg, as many of the them aspire to go to a top MBA program at some point in their career. And as a side note, part of the conference was based on models of networking and engagement, and I used those models to match two different groups with mutual research interests. As a result, a research project is under way that I hope will lead to a high quality, peer-reviewed academic publication. 

10.  How will you evaluate these outcomes?

I will use student feedback from my courses to evaluate the role of these group exercises in improving learning outcomes. I will also request feedback from colleagues, who attend my lectures, and encourage them to adopt similar techniques if successful. 
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

b.) the value of this specific conference/activity.

I am thankful to the Stockdale Center for the specific opportunity to attend this conference, and I would strongly encourage more faculty to attend. I think faculty on the cusp of tenure would be ideal candidates, as well as faculty who have just received promotion, as these groups of faculty are ideally placed to use the lessons learned to lead and influence the institution over the longest period time. 

More generally, having financial support from the Stockdale Center is incredibly important as it demonstrates commitment to the professional development of faculty. The current travel budget has reduced the availability of conferences and travel for faculty, and this has demoralized the faculty and made recruitment of new faculty significantly more challenging. It is hard to argue that the institution will invest in you professionally if there is no budget to support the development of junior faculty at conferences and other forms of networking. The Stockdale Center is providing valuable support and signaling a commitment to the professional development of faculty at a time when the rest of the institution is failing in this mission. 

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

As discussed above, I think my conference was very valuable to faculty looking to make an impact on students in the classroom, outside of the classroom, department colleagues, division colleagues, and yard-wide colleagues. Leadership and influencing groups are not taught to most faculty, and while some may be naturally good at it, this kind of course is very helpful for providing cutting edge research on how to be an effective leader in the modern group-oriented world. I would strongly recommend to faculty, especially newly (or soon to be) promoted faculty. 
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