AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP
Stanford Ignite Post 9/11 Program—LCDR Kelly E. Welsh
Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses by the due date of Wednesday, 8 August 2018.

1.  Your name and title: LCDR Kelly E. Welsh, JPMP, LEAD Division
2.  Title of conference/activity: Stanford Ignite Post 9/11 Veterans Program
3.  Location of conference/activity: Palo Alto, CA (Knight Management Center, Stanford University)
4.  Conference/activity dates: June 24th-July 19th
5.  Specific role at conference/activity: Participant/Student
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?  The Stanford Ignite program is an accelerated co-curricular experience in entrepreneurship and innovation. Our 36 member cohort comprised of both active duty and veterans reflected diverse military experiences across all services.  Through 100 hours of coursework and 150 hours team project development, we gained greater insight into the process and resources required to innovate within our own organizations and beyond.  The team dynamics facilitated through the Ignite program facilitated cross-service collaboration and broadened our perspectives, while promoting empathy and respect for each of our unique experiences. As a result, I have greater appreciation for the various ways in which we can each contribute to the overall mission, service, and continued evolution of the organization and its leaders. Furthermore, I have developed a greater understanding and knowledge of what it takes to effectively be an intraprenuer within the boundaries of the institution.  This insight will directly translate into my role as a JPMP, and specifically in my interactions with Midshipmen both in and outside of the classroom.  

7.  How did this experience fit into your long-term goals and objectives? My experiences as an intrapreneur and innovator at the Academy, in particular with experiential leader development and the establishment of the Naval Academy Women’s Network, have helped me discover and follow my passion.  With military retirement on the near horizon (May 2020), I hope to be able to build upon the experiences as an entrepreneur in a way that enables me to continue my contribution to the development of others. 

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

Without a doubt, I have far greater appreciation for what it takes for an intra/entrepreneurial endeavor to be successful.  I understand the process to establish and then sustain a business endeavor. Additionally, I was exposed to a wide-variety of veterans and service members with a broad range of experiences.  The network and relationships foster through the Ignite program are the highlight of the program.  Furthermore, the network beyond the cohort that is afforded through the Stanford Graduate School of Business is unmatched.  Finally, as someone who is considering additional graduate education, the Ignite program provided a great sampling of what returning to the classroom as a student would feel like.  I am inspired to continue my education as a result.     

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

As I reflect on my experiences with establishing the Naval Academy Women’s Network, the knowledge gained through Stanford Ignite can be directly translated into the sustainability of the Network moving forward.  Additionally, I walked away with some new ideas for how to support the newly established Stockdale Center Innovation Lab. The network and connections made will be an asset to enhance existing Naval Academy programs and perhaps implement new ones.       
10.  How will you evaluate these outcomes?

The best metric will be the continued success and sustainability of the Naval Academy Women’s Network in my absence.  The ability to capitalize on the diverse network created and/or the ideas generated through my participation in the Stanford Ignite program will be another way to measure the impact.  
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative: The influence-the-influencer initiative is pivotal to the success of the institution.  The mission of the Academy is to develop Midshipmen into leaders. It takes a village to create just one Naval or Marine Corps Officer.  So, without a willingness to invest in the faculty & staff instrumental to this development, we will fail.  As someone who has dedicated the last 7 years of my career influencing Midshipmen, I am grateful for opportunities that facilitate my own development in order to enhance the development of others. 
b.) the value of this specific conference/activity. The Stanford Ignite program was an invaluable experience for someone like me.  I believe this is a great opportunity for JPMP’s or long-standing faculty who have demonstrated a genuine willingness to invest in the Institution through innovation and intrapreneurship.  If timed right, participation in the program could be beneficial to both the individual, and the institution.  It lays a foundation for what it takes to elicit organizational change, while simultaneously providing insight and opportunities to prepare service members for their transition to the civilian sector.  
12.  Why (or why not) would you recommend this experience for other USNA key influencers?  As previously stated, the benefits of the Ignite program are the insight into intra/entrepreneurship, the network, and the opportunities for transitioning service members. Because of this, the return on investment from the institution’s standpoint is driven by the specific individual.  I recommend this opportunity only be afforded to those who’ve demonstrated a genuine investment in the institution, and a desire to promote its continued evolution.  Being a permanent faculty member (such as a JPMP or PMP) should not constitute automatic funding for the program.  Individuals should be able to explain how they might utilize the opportunity to enhance the organization on the back end.     
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