AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:

Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: Prof. Luke McDowell, Associate Chair, Computer Science

2.  Title of conference/activity: The Art and Science of Negotiation

3.  Location of conference/activity: Brookings Institute, Washington, DC

4.  Conference/activity dates: May 14-15, 2019

5.  Specific role at conference/activity: Participant/student

6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?
	My home department typically has 100-200 majors.  A department that has agreed on a common vision, and that stable access to the resources it needs (which requires negotiation), is better positioned to educate these students in general, and to have excess capacity to address leadership even in ostensibly technical classes.
	
7.  How did this experience fit into your long-term goals and objectives?
[bookmark: __DdeLink__192_1734336737]	My home department has recommended that I take over as department chair within the next 6-12 months. A department chair, and associate chair, need to interact frequently with stakeholders both within and outside the department.  Naturally, different stakeholders have different perspectives on the best actions and different interests.  Being able to better negotiate effective outcomes is important for both the department and ultimately for USNA’s mission. This course was definitely very relevant to these plans, as described further below.
	


8.  What personal learning objectives did you achieve as a result of your attendance and participation?
The course listed the following goals, and I would hope to achieve all of these:
- Apply the theory of negotiation to the practice of finding solutions
- Learn to ask purposeful questions that facilitate group clarity around goals, processes and roles
- Enhance your ability to resolve conflicts that impede healthy internal and external relationships
	This course helped me to meet all of these goals.  In particular, this course definitely helped me to better understand how to effectively communicate with a wide range of people, how to look for shared interests, how to address challenges, how to constructively handle conflict, and how to seek resolution when two or more parties are involved. This was accomplished through a combination of lecture from the instructor, as well as a number of active negotiation and presentation exercises.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?
	As a future department chair, I know that I will have frequent interactions with stakeholders both within and outside of the department, and that some of these will be especially challenging.  I hope to apply the lessons from this course related to preparation, listening, and seeking constructive solutions to all such interactions.

10.  How will you evaluate these outcomes?
	I think self-reflection is an important goal. I know that I learned a lot from this course, but I also know that it’s natural to forget important elements as time goes on.  Therefore I intend to regularly review my notes from this course, a few times a year, and evaluate the extent to which recent interactions have followed the principles that I learned.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:
a.) the value of Stockdale Center’s influence-the-influencer initiative 
b.) the value of this specific conference/activity.

This course on the art and science of negotiation significantly exceeded my expectations. As a future department chair, I know that I will need to interact frequently with stakeholders both within and outside the department.  Naturally, different stakeholders have different perspectives on the best actions and different interests.  Being able to better negotiate effective outcomes is important for both the department and ultimately for USNA’s mission. The relevant instruction, frequent examples, and, most importantly, significant number of practical exercises, greatly enhanced my ability to understand and apply effective negotiation principles.
	While I greatly benefited from this course, it was not something that I would have thought to seek out, or even known was an option for me.  Therefore, I greatly benefited from the Stockdale Center promoting, organizing, and supporting this activity.  It was a significant investment of time and money, but I believe it was well worth it.

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

	I would definitely recommend this experience.  As noted above, the course was very effective, enjoyable, and exceeded my expectations. In fact, I asked the Brookings Institute to notify me about other similar courses.
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