AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title:  Daniel W. O’Sullivan
2.  Title of conference/activity: The Leader Within
3.  Location of conference/activity: Kellogg School of Business, Northwestern University, Chicago, IL
4.  Conference/activity dates: April 28, 2019 to May 3, 2019
5.  Specific role at conference/activity:  Attendee
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

    The Leader Within workshop examined leadership from a variety of perspectives and with my individual strengths and skills as a starting point in my leader development.  One day of the workshop was devoted to strengthening executive judgement.  Leadership decision making was examined with an organizations mission at the forefront.  I developed my capability to exercise adaptive discernment by improving my ability to perceiving accurately and synthesizing logically fostering wise and ethical action to achieve an objective.   
7.  How did this experience fit into your long-term goals and objectives?


The program had a number of sessions focused on developing leadership competencies, “Leading Under Pressure”, “Executive Judgement”, and “The Necessary Art of Persuasion”, just to note a few.  Each of these sessions provided me with tools and techniques that I can use to continue to lead and influence change at USNA.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?


I was most interested in identifying my strengths and weaknesses in providing feedback.  The sessions on persuasion and coaching were terrific.  The AJIL assessment helped identify my tendencies and provided concrete examples of how to use this understanding to more effectively lead groups. Cultivating my ability to recognize others communication types will enable me to be more effective in providing feedback to individuals.
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  


I have already implemented a number of the techniques discussed at the conference to shape meetings and to influence change on matters at USNA.  

10.  How will you evaluate these outcomes?


The conference provided valuable information and time to use and develop skills at the conference.  In addition, I am part of a small group that will continue to work together to address competencies each of us identified as an area for professional growth.  I will use these discussions and the peer assessments to gauge my progress in developing these skills.  
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

b.) the value of this specific conference/activity.

I am very grateful for the support of the Stockdale Center’s Influence-the-Influencer initiative.  The funding enabled me to spend a week focused on my leadership competencies and development.  I was able to step away from the rapid drum beat of my position and immerse myself in reflective consideration about how I can improve as a leader.  I have definitely grown through thoughtful reflection as a leader as a consequence of participation in this program.  I am certain, I will be more effective in my roles leading faculty and mentoring midshipmen as a result of this opportunity.  
12.  Why (or why not) would you recommend this experience for other USNA key influencers?

I definitely recommend this program to other USNA key influencers.  The program was interactive, professional, and exceedingly well run.  It was a great balance between learning new ideas and then applying the idea in scenarios and simulations.  
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