AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: Silvia M. Peart, Professor of Spanish and Second Language Studies
2.  Title of conference/activity: HERS (Higher Education Leadership Development Program)
3.  Location of conference/activity: Bryn Mwar College, PA
4.  Conference/activity dates: July 8-20, 2019
5.  Specific role at conference/activity: participant at the HERS Institute
Each HERS Institute participant undertakes a Capstone and Signature Work, a leadership project designed by the participant which captures the unique needs of her campus along with the participant’s leadership strengths. HERS curriculum covers many aspects of how to successfully lead a change initiative: general leadership principles, higher education trends, change management, budgets and financial statements, career planning, legal issues, equity, strategic enrollment management, talent management, and fundraising. Each participant has the opportunity for deep discussions with faculty, staff and other participants. Participants are assigned working groups which align with the backgrounds and experiences of Institute participants. HERS, almost 50 years after its founding, has almost 6000 HERS alumnae working in a variety of roles across higher education.

6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

As part of the HERS cohort, I was able to interact with 64 other participants across the United States and have robust conversations with leaders throughout a variety of campuses. HERS helps facilitate networking and learning how strategically lead in today’s complex landscape within Higher Education.  Particularly, changing demographics, and new technologies, have created many challenges for professionals in education. Personally, the HERS institution have helped me reflect on higher education trends, career planning, and diversity equity and inclusion issues. Additionally, HERS has given me the opportunity to design, and curate a capstone project to be implemented in my own institution.
7.  How did this experience fit into your long-term goals and objectives?

This past academic year, I was promoted to Full Professor, which for me, opened questions about what new possibilities are ahead professionally. These two weeks at HERS gave me the tools to think about how I can contribute within my institution, what is the next professional challenge that I want to take on, and what new projects I could sponsor with my colleagues and students. 
I am still processing all the information and experiences I had at HERS. I am sure, I will be able to apply many lessons learned now and in years to come. This was and exciting opportunity to explore new leadership styles and “stretch myself,” re-framing my career and possibilities ahead.
I do not want to teach and research on the same topics or serve on the same committees through my career. I want to grow and evolve, with a community where I can get feedback and find other women who can mentor me and show me how I can constantly enrich my professional life.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?

My learning objectives were the following:
1.- Learn and reflect on the today’s higher education trends. This industry is at a tipping point, and change will happen fast in the next 10 years. I wanted to gain a better understanding of this landscape, and how the Naval Academy is similar and different from many of these institutions.

2.- Create and implement a project within the institution in order to fill-in an institutional gap.

3.- Evaluate and analyze different models in which projects related to diversity, equity and inclusion can be discussed an implemented.
I achieved all three objectives. I was able to better understand the situation of many institutions in higher education, how they are changing, why and what are some of the possible routes that they may take in next 10 years. I designed a project that is already underway in my institution with the main objective of integrating students of Latino heritage into research projects with faculty in the Latin American Forum.

Finally, I was able to explore initiatives from different institutions in terms of diversity, equity and inclusion. I gathered several pages of materials/resources that I will pass on to the Center of Teaching and Learning. 

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

I intend to continue developing the project I created when I applied to the HERS Institute. A summary of it is presented below.

Leadership Project Summary 

The number of Spanish speakers in the United States grew exponentially in the last few decades, which marks a significant demographic shift in the United States. The Naval Academy is not exception to this trend, this why as the Director of the Forum for Latin American Studies (FLAS), I can offer a platform to facilitate (1) professional presentations about heritage language learners, and (2) foster interdisciplinary joint faculty-student research and team projects where students can benefit not only academically but also personally in their identity construction process bringing to the forefront their voices and perspectives.
Many of our Latino students come from socioeconomically underprivileged families with little social capital; some have struggled socially and emotionally in high school with their identity as they felt they needed to apologize for their bilingual and bicultural identity. In response to this context, I propose to create a partnership between FLAS and the Center for Teaching and Learning offering a series of professional presentations about heritage language learners to help faculty across the Academy better understand the strengths and weaknesses of this particular group, and how they can support them creating a path for success. I also envision that FLAS can facilitate instances where our Latino students can partner with faculty across the Academy and apply their linguistic and cultural skills in professional settings. I have already worked on one such project with my colleagues, Prof. Barrett (Oceanography), Prof. Crawford (History) and I (Languages & Cultures). Together, we have developed a new research initiative that integrates humanistic concerns about immigration, and identity with scientific analysis of environmental change and degradation in México and Central America. Two students have already participated by pursuing capstone research projects. Both successfully applied their Spanish skills in a professional setting. For this academic year, we are developing an interdisciplinary module that the three of us will implement in the seminar FS485 Latinos in the United States which I will be teaching this coming fall.
10.  How will you evaluate these outcomes?

1.- I will design and deliver two Pop-up Friday presentations for the Center for Teaching & Learning at USNA, one in the fall and another in the spring. The main topic will be linguistic inclusivity, focusing particularly on heritage speaker learners which are students who grew up speaking a language other than English at home.
2.- I am in the process of organizing two professional presentations with FLAS regarding the presence of Afro Latinos in Latin America and the U.S., and the impact of climate on migration. I will lead efforts to integrate these presentations into the curriculum tailoring specific assignments that students will complete after they participate in this forum. This massive effort involves seven professors across the Academy and the classes they are teaching (approximately 140+ midshipmen).
3.- Finally, I will continue to work with my colleagues, Professors Crawford and Barrett in selecting students who can develop their capstone research project under our direction, applying their linguistic capabilities in professional settings. 

I will gather data from the classes and presentations to assess the impact that these activities have in students’ curriculum and in their lives.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

It is crucial to support faculty development to foster change, and growth. Academia is a very lonely industry. As graduate students we are trained to work mostly alone, and the Naval Academy -generally- does not foster interdisciplinary initiatives. By investing in faculty development, the Stockdale Center creates robust opportunities for adaptative leaders that can re-frame persistent institutional challenges, creating new channels of communication across departments and disciplines.
b.) the value of this specific conference/activity.

The HERS institute offers a challenging two weeks of rich curriculum and brings together faculty, administrators and staff from all around the U.S. The Institute recreates the campus experience through its topics and diverse faculty and staff. Participants can discuss, brainstorm, evaluate and design creative solutions for persistent problems in higher education. This is a unique and valuable experience for any faculty member at USNA.
12.  Why (or why not) would you recommend this experience for other USNA key influencers?

The HERS institute is an amazing opportunity particularly for women leaders. It is an environment where we can learn how to find our own leadership style, and what tools we can use to overcome many of the challenges that we encounter in higher education. 
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