AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: Professor Ryan Brady
2.  Title of conference/activity: University of Michigan’s Ross School of Business Executive Education course: “Leading High Performance Teams.” 
3.  Location of conference/activity: Ann Arbor, Michigan. 
4.  Conference/activity dates: Monday May 20 through Wednesday May 22, 2019. 
5.  Specific role at conference/activity:  

I was an attendee of the three-day course.  The course was a relatively traditional format, with three full days of a classroom-based course covering a variety of topics related to leadership and working in, and leading, teams.  The course had a total of 16 students, myself, one person from the Air Force, and the rest were from the financial and auto industry (with the greatest number of students from the latter).  The course was co-taught by two Ross School of Business, Dr. Paula Caproni and Dr. Dave Mayer, both with impressive backgrounds related to leadership and organizational issues.  Dr. Caproni was the primary instructor.  

The curriculum covered a few themes related to leading teams—how to inspire as a leader, how to influence your teammates (or co-workers), how to understand one’s personality and/or leading style (and one’s own learning style), and how to understand your team members’ learning stylings and personalities.  Understanding the learning styles of your team members, for example, is considered important for effective leadership (and motivating each person to excel).  Also considered issues related to how a leader sets a vision for the team then executes that vision. 
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

The themes and lessons of the course apply to both my role in the classroom (leading the Midshipmen as an instructor and exemplar of behavior) and my role in the Economics department as a colleague and mentor to junior colleagues.  For the Midshipmen, themes such as the leader needing to set a vision, and the leader needing to adapt to different learning styles, are particularly relevant.  With respect to a vision, I think that applies in the classroom in the sense that I set the example for behavior—my attitude towards the course, the institution, and the importance of the academic mission for the students spills over to them.  If I appear disengaged in any of those aspects, then why should I, as the leader of the classroom, expect them to engage?  


With respect to my colleagues, the various lessons in the course related to working as a team and leading a team are particularly relevant.  I should add, too, that the aspects I just discussed with respect to the classroom are also important for my role in the department.  If I am upholding the vision of the Naval Academy, am engaged in the Mission, and engaged the department’s role in the Mission, then I am setting a standard for both my colleagues in my peer-cohort, and (perhaps more importantly) for my junior colleagues.  

7.  How did this experience fit into your long-term goals and objectives?

This course was a great fit for me both personally and professionally.  I am a senior member of my department where I consider the mentorship of junior faculty my most important role.  This course provided me a wealth of information on how to become a better coach, mentor and leader in the economics department.  Moreover, based on feedback from my chain of command, it is likely I will become department chair within the next two to four years—taking this course now, in advance of that opportunity, was very valuable.  
I say this course was also a great fit for me personally because, motivated in part by my experience as an educator at USNA, I have written a draft of a book related to the themes of leadership and parenting (my experience at USNA helped motivate the themes in the book, while becoming a parent was the catalyst that inspired me to write the book).  From this variety of experience, I continue to research and explore effective leadership.  With respect to academic research, I also focus on aspects of performance and leadership so this course has implications for every aspect of my life as a professor at USNA.  
8.  What personal learning objectives did you achieve as a result of your attendance and participation?

I think the most important implication of engaging in a course like this is the motivation and platform it provides for continued education.  Of course, there are many “takeaways” and lessons-learned from the course content itself, but the biggest reward is being inspired by the material to seek more material to read and absorb well beyond the actual dates of the course.  In this respect, the “learning objective” pays off well beyond the specific content of the course (for example, the instructor of the course has written a book about leadership and personal accountability—and while she did not try to “sell” us her book, nor did she include it in the course curriculum, my experience learning from her for those three days has inspired me to order her book along with a couple others I saw referenced in the course). 
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

The most important thing for implementation is to constantly engage with the leadership-related material I learned in the course.  Acting a leader—setting a vision, serving as an example of behavior, and so on— is a daily exercise.  And like any daily exercise, one needs to remain engaged with attitudes and thoughts that are necessary to act that way.  Consider, for example, the habit of exercise.  To exercise on a daily basis, one, of course, needs to motivate themselves to do so every day.  As part of that motivation—and to make the exercise effective over time—one needs to engage with that lifestyle.  This involves reading about exercise, exercising with others to learn about how others do so (tips, tricks and practices), and to find motivation in learning from others.  Importantly, too, once one gains the habit and experience of engaging in exercise, one becomes more and more impowered to continue doing so.  One evolves as a person in many ways.  

So, too, should be the daily habit of being a leader.  One must engage with not only reading about leadership or taking courses such as the one I did (and the type of learning that implies), but one must also engage with others that are leading—seek mentors, observe superiors, and so on.  Through constant attention and practice to the act(s) of being a leader, one becomes a leader.  And the more so one acts the leader and understands leadership the more empowered one becomes as a leader.  Through this particular form of exercise, so to speak, one evolves as a leader.  
10.  How will you evaluate these outcomes?

How to evaluate oneself as a leader is challenging.  By what metric or metrics should a college professor (or any profession for that matter) judge themselves as a leader?  The most readily available feedback for me at USNA are student opinion forms (filled out at the end of every course I teach).  I might cull my future evaluations for evidence that I am fulfilling my role as effective leader in the classroom (while our department’s forms do not ask students about leadership specifically, students are free to provide detailed comments about the instructor’s presence in the classroom).  


Aside from student feedback, I also regularly interact with my department chair and the senior professor in my division (and on a more limited basis, the Division Director).  Through my interactions with them I have been able to judge, and will continue to be able to judge, how I am performing in my department, in my roles as instructor and as department citizen and senior faculty.  


On a personal level, I can judge myself as an evolving leader by how I am engaging in the act of being leader.  For example, consider my response to the previous question (question number 9).  I can regularly assess if I am practicing the daily habit of being a leader.  Or I can ask myself, have I sought out mentors, have I had conversations with others about various aspects of leadership or my role as a professor in general?  Through those conversations, have I learned from others?  Have I read more about leadership, and explored other topics related to performance and leadership?  These are things I can assess of myself, just as I might assess my progress in training for a marathon (to again compare the exercise of leadership to the actual habit of exercise).  

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

I found attending the conference highly beneficial and highly-motivating.  In my 14 years at USNA, I had never received any sort of professional development training. The only professional development was confined to my abilities as an economist, and by extension my ability to teach economics.  Especially as a senior faculty, I have felt starved for professional development opportunities.  The Stockdale Center’s initiative has been a great boon to me personally.  

b.) the value of this specific conference/activity. 
I highly recommend the course at the University of Michigan to other USNA faculty.  The lessons-learned, and the motivation to continue learning, are the big takeaways for me from the course.  I imagine other faculty and staff will be similarly affected.  

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

To repeat myself, I highly recommend the course at the University of Michigan to other USNA faculty.  The lessons-learned, and the motivation to continue learning, are the big takeaways for me from the course.  I imagine other faculty and staff will be similarly affected.  

However, to offer one caveat with respect to this specific course, some faculty might be better served by other courses that focus on personal leadership with respect to career development.  Since the course I attended was about leading high performance teams, this course might be most beneficial for those in their mid-to-later careers seeking to become a department chair or serve in some other leadership position on the Yard.  Though to reemphasize various points I’ve made above, there were many topics in the course that contributed to personal development aside from just leading teams (leading oneself, of course, is the starting point to leading a team).  
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