AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: Associate Professor (effective Aug 18 2019) Samar Malek
2.  Title of conference/activity: Center for Creative Leadership – Leadership Fundamentals
3.  Location of conference/activity: Alexandria, VA
4.  Conference/activity dates: July 30-31, 2019
5.  Specific role at conference/activity: participant/student
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

As a faculty member here, I spend a lot of time with my students. Not just in the classroom, but in individual meetings for advising, research and mentoring and with my service to the Senior United Kingdom/International Scholars Program (SUKISP). I also get to know my students over multiple years. I teach all Major courses for 3rd, 2nd, and 1st class students. Point is, I spend a lot of time with students. So, giving me this opportunity to grow and develop will affect every student I have.

7.  How did this experience fit into your long-term goals and objectives?

I am interested in having more of a role in the Academic Dean’s Office once promoted to Full Professor. The CCL course has given me the information and tools I need to critically think about my leadership style, and to try and perfect. I feel like I got it at the right time in my career. Now I have time to grow and practice my leadership before having a more substantial role in the future. 
8.  What personal learning objectives did you achieve as a result of your attendance and participation?

To self-reflect on my leadership and to think critically about what I’m doing and what I want to do.

9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

For CCL we picked a work-place challenge that we revisited as we learned new concepts and techniques. I focused on my leadership with my Capstone Teams. Capstone is a yearlong course. Each instructor has three projects each with a team of 4-5 students (who can be from any E&W department). 

While I have always gotten my teams to deliver effective solutions, they could always do better. The design process has been challenging due to the range of their technical competencies and their team dynamics. I’ve been able to measure this in my interactions with individual team members and with the team as a whole. It also comes out in their CATME evaluations, and SOFs and in the quality of their final project

10.  How will you evaluate these outcomes?

If I can successfully put into practice what I’ve learned from CCL, then I expect the observations, feedback and experiences to be more positive and/or constructive and to have even better final projects.

11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

b.) the value of this specific conference/activity.

The Stockdale Center’s Initiative has been invaluable. They have provided many professional development opportunities for faculty that we otherwise would not get. The pure existence of the Stockdale Center shows the world what the Academy values and, to me, it’s important to be part of a team you believe in. 

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

I would recommend this experience. It was concise and effective and local. The course content was really good, organized and heavily researched.  
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