AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title: LT Alexander Shaw
2.  Title of conference/activity: Kellogg Business School Executive Education: Leading with Advanced Analytics and AI
3.  Location of conference/activity: Evanston, IL
4.  Conference/activity dates: 16-20 September, 2019
5.  Specific role at conference/activity: Attendee
6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?

As it may be apparent from the title, this was not strictly a course in leadership, but rather it was a course in how to use advanced analytics to help drive decision making.  Making decisions with data is the world that we’re starting to live in, and being able to apply this to the way that the Naval Academy makes decisions is essential for it to continue to stay at the forefront of leadership education. The goal of using data is to find truth wherever possible. Ethical leadership relies on being able to understand the truth and use it. Advanced analytics can help us find truth in a new and different ways.
7.  How did this experience fit into your long-term goals and objectives? 
The area of analytics has always personally fascinated me, but prior to this class did not understand how to make any sort of actionable plan going forward. In my position at the Naval Academy, I’m responsible for implementing the prevention program for Sexual Harassment and Equal Opportunity for the Brigade of Midshipmen in my role as the Command Managed Equal Opportunity program manager.  If it were easy to solve the problem of sexual harassment, it would have been solved by now. It’s an extremely challenging problem that requires the use of data to help drive the appropriate decision making so that we implement programs and changes that actually make a difference, as opposed to feel like they should make a difference.  It’s my long term objective to be able to able to take an enormous challenging problem and be able to actually begin to chip away at it in a way that over time can be improved and adjusted. This sort of problem is one that data is required to use and follow.
8.  What personal learning objectives did you achieve as a result of your attendance and participation?

I learned how to quickly identify when data is being presented that is of low quality to drive decision making.  I also learned about different techniques to analyze data and make predictions, and the importance of experimentation.  These are all incredibly valuable information to be able to take away, but I think the biggest asset is understanding how to build a team that can do all of this very specific tasks and be able to interface the data with the reality of how decisions are made.  I wanted to learn how to make decision better with data and I feel as though this was thoroughly accomplished.
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  

At a microscale, I am able to utilize these concepts immediately with my work on the Getting to Outcomes Team, which has been tasked to identify ways to reduce the prevalence of sexual harassment.  The resources on this team provide access to data scientists that can begin to help us solve the problem one step at a time.

At a much larger scale, it would be my desire to attempt to establish some form of Advanced Analytics group which would be able to utilize a lot of the academic talent that already exists at the Naval Academy and offer consultation on talking the myriad of problems that have the possibility of problems that can face Naval Academy leadership at all levels.

10.  How will you evaluate these outcomes?

Immediately upon my return, we started to seek out the possibility of how we could use advanced sentiment analysis to identify trends in the Equal Opportunity complaints that we currently have on file in an attempt to discover what trends we may have already missed, and how we can drive decisions on both policy and training with these new insights that we have gleaned.

We will see can measure success if we are able to make a new insight that proves to be helpful. Without this course, we never would have gone down that path.
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

At the Naval Academy, it is very easy to get incredibly focused on our current day to day problems and putting the challenges into context is not simple to do by yourself. The influence-the-influencer initiative provides a superb outlet for finding context and taking a few moments to understand a bit better of other perspectives and how they can help you solve your own challenges.
b.) the value of this specific conference/activity.

Being able to take some time away and to have a new opportunity to see our current set of challenges in a new light, with insight and counseling from leading world experts is incredible. I believe this program will have a profound impact on my future and hopefully the legacy that I leave behind at the Naval Academy.

12.  Why (or why not) would you recommend this experience for other USNA key influencers?

This program provides very specific information on Analytics and AI as it pertains to leadership. For those that wish to incorporate this incredible tool into their leadership portfolio it is incredible and I cannot recommend it enough. For those that have a limited ability to interact with data, the specificity of the course topics may not prove to be as useful.
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