AFTER ACTION REPORT TO STOCKDALE CENTER FOR ETHICAL LEADERSHIP

Introduction:
Stockdale Center for Ethical Leadership is grateful to support your recent attendance at a leadership conference/activity. We look forward to knowing more about your recent participation as it applies to your role as a key influencer of midshipmen.

Stockdale Center seeks to be a strong advocate for future leadership initiatives, seminars and leadership-strengthening opportunities.  Therefore, we continue to collaborate with stakeholders, including donors, to establish high-level objectives that communicate the potential value of your particular conference/activity for other USNA key influencers.

We seek your participation in this process.  Your responses are highly valued and we will review your feedback as you help us continuously improve our ability to strengthen leadership among faculty, coaches, and staff.

Please submit your responses within five days.

1.  Your name and title:


LT Dean Zettler

2.  Title of conference/activity:


Kellogg School of Management-Constructive Collaboration

3.  Location of conference/activity:


Kellogg School of Management, Northwestern University—Evanston, IL

4.  Conference/activity dates:


10/22/18—10/25/18

5.  Specific role at conference/activity:


Participant

6.  How did your attendance accelerate USNA’s mission to graduate leaders, enhance the importance and value of ethical leadership for USNA key influencers, and strengthen your personal ability to model ethical leadership at USNA?


The program I attended was simulation based.  Throughout the course of instruction, we completed over eight simulations.  Many of the simulations had ethical pit falls built in.  Having the opportunity to explore ethical decision making in an academic environment gave me tremendous perspective for not only how I view ethics, but how others view ethics too.  Rarely have I discussed ethics with civilians, and this newly gained perspective will allow me to educate Midshipmen at a higher level.
7.  How did this experience fit into your long-term goals and objectives?


For truly challenging problems, I believe the best way to solve them is through using a team.  I want to be someone who tackles the toughest problems and I so I need to be able to build excellent teams. This experience gave me tools and methods which provide a formal approach to collaboration.  Through effective collaboration, I will build excellent teams to solve challenging problems.

8.  What personal learning objectives did you achieve as a result of your attendance and participation?


Personally, I wanted to walk away with a couple of tools to help my collaboration.  Kellogg delivered.  Prior to each simulation that we completed, we would be introduced to a tool/method to use to collaborate or gain a leg-up in a negation.
9.  Briefly describe how you intend to implement what you gained from this conference/activity?  


I have already implemented some of what I learned.  I oversee planning for the YP summer training.  To accomplish the planning, I assembled a team.  I have already used a stakeholder analysis tool that I got from Kellogg to help prepare for key meetings.

10.  How will you evaluate these outcomes?

Prior to attending Kellogg I used no formal methods when collaborating with members of a team.  To me, any success that comes from using a new method of collaboration is a success.  One thing that I need to ensure that I do, though, is consistently review my notes and ensure that I am actually implementing my new methods and tools. 
11.  Please provide a statement on the value of this experience for current and potential donors/stakeholders of:

a.) the value of Stockdale Center’s influence-the-influencer initiative 

Having the opportunity to attend a Kellogg School of Management Executive Education program will surely be a highlight of my year.  I am tremendously grateful for the opportunity that the Stockdale Center afforded me.  This was an experience unlike any other I have had in the Navy.  Investing in USNA influencers through providing them with the opportunity to attend programs at premier management institutions will surely benefit the Brigade of Midshipmen.
b.) the value of this specific conference/activity.

As influencers, we are constantly collaborating.  Whether it’s collaborating with Midshipmen or with colleagues, USNA leaders need to know how to collaborate effectively.  Effective collaboration will make USNA better.  This program equips participants with tools and methods needed to collaborate effectively.

12.  Why (or why not) would you recommend this experience for other USNA key influencers?


I would recommend this program for three reasons.  First, it is no cost to the participant and the Stockdale Center does an awesome job ensuring that the travel claim process runs smoothly.  Second, the amenities at Kellogg are world class.  Every day I was blown away at how seamless they made managing all the pieces and parts of the class look.  The food was exceptional as well.  Finally, the content of the class was top notch.  This is an opportunity to experience academics at the highest level.
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