
Section 8: Recruitment and Selection of Research Subjects 

8.1 General principles of subject recruitment and selection 

a. Recruitment and selection of human subjects for participation in research activities must 
be carried out in a manner consistent with the ethical principles of justice, beneficence, and 
respect for persons that form the framework for human subjects research at USNA.  In particular, 
protocols must promote the equitable recruitment and selection of subjects, to ensure that neither 
the costs nor benefits of participation in human subjects research are unfairly allocated to 
particular groups of people. 

b. Decisions about the appropriate population from which to recruit research subjects must 
consider the goals of the proposed research, the identities of those likely to benefit from the 
results of the research, and the risks associated with the proposed research.  The choice of 
research population should never be driven primarily by the ease or convenience of recruiting 
research subjects. 

 c. Participation in research with human subjects should not be limited on the basis of 
gender, race, ethnicity, or other protected characteristic, unless such characteristics are central to 
the research questions addressed in the proposed protocol and the restrictions do not unfairly 
penalize individuals excluded from the proposed research.  For example, in the context of 
research into the experiences of women in the military, it may be appropriate to restrict 
participation to female research subjects.  Furthermore, any proposed research protocol involving 
clinical research with human subjects must comply with section 252 of Public Law 103-106, 
which requires that participation not be limited based on gender or minority status unless an 
appropriate waiver is received.  The request for such a waiver must be routed via the USNA 
HRPP Office to DON HRPP. 

d. When evaluating whether the risks associated with proposed research exceed those 
ordinarily encountered in daily life, any risks unique to the specific population from which 
subjects will be recruited should not be considered as part of daily life.  For example, if the 
proposed research population consists of varsity football players, the risk of injury from 
participation in football should not be taken into account when determining whether the risks 
associated with participation as a research subject exceed those encountered in daily life. 

e. Potential research subjects must never be coerced into participation in human subjects 
research, and must be protected from undue influence by those with power, authority, or 
influence over them.  Likewise, any incentives provided for participation in research with human 
subjects must not compromise the voluntary nature of the decision to participate.  In all cases, the 
autonomy of potential research subjects must be protected.  

 
8.2  Additional Protections for Specific Research Populations 
 
a. References (b), (c), and (i) provide additional protections for participants in human 
subjects research drawn from certain specific populations.  These include, but are not limited to, 
pregnant women and their fetuses, prisoners, minors under the age of eighteen, the seriously ill, 



mentally or cognitively compromised adults, adults facing significant financial or other 
challenges, and adults in hierarchical organizations such as the military which make them 
vulnerable to undue influence.    
 
b. Pregnant Women, Fetuses, and Neonates 
 
 Non-exempt research with human subjects that involves pregnant women, fetuses, or 
neonates as human subjects are subject to the additional protections of subpart B of Reference 
(b).  Per reference (g), however, the applicability of subpart B for research conducted by the 
DoD is limited to (a) research with pregnant women as human subjects that includes 
interventions or invasive procedures with the woman or the fetus and (b) all research with fetuses 
or neonates as human subjects.  Research with pregnant women as research subjects that does not 
involve interventions or invasive procedures, such as surveys, interviews, and focus groups, are 
not covered by subpart B.  As a matter of policy, USNA does not conduct research to which 
subpart B of Reference (b) applies under DoD policy. 

 
c. Prisoners 

 
 Research involving human subjects who are prisoners are subject to the additional 
protections of subpart C of Reference (b).  As a matter of policy, USNA does not conduct 
research with human subjects who are prisoners. 

 
d. Children  

 
 Research involving human subjects who are children at the time of their participation in 
the research are subject to the additional protections of subpart D of Reference ().  With limited 
exceptions, outlined below, as a matter of policy, USNA does not conduct research with human 
subjects who are children. 

  
 1. Per Reference (g), all active duty service members and Reserve Component 
members in a Federal duty status are considered adults for the purposes of participation as 
subjects in research with human subjects. However, in Maryland, there is no specific law 
declaring a member of the military (including those at the service academies) emancipated from 
his or her parents. Once a minor reaches age 18 in Maryland, he/she is emancipated regardless of 
military status. Similar ambiguity exists in Rhode Island state law.  As a result of the lack of 
clarity in state laws, midshipmen at the Naval Academy (USNA) and midshipmen candidates at 
the Naval Academy Preparatory School (NAPS) in Rhode Island who are under the age of 18 
shall not participate in non-exempt research with human subjects for which informed consent is 
required.   

 
 2. Adults may consent to the use of data about themselves collected for non-research 
purposes when they were children, since at the time they consent to participate in the research 
they are not children and thus not covered by subpart D of Reference (b). 
 
e. Active Duty Military Personnel 
 



1.  Active duty military personnel (including midshipmen at USNA and midshipmen 
candidates at NAPS) serve in an environment where the ability to make a voluntary decision not 
to participate in a research effort could possibly be compromised. Potential participants cannot 
be required, compelled, ordered or coerced into participating in any form of research. This 
applies equally to assessment activities, surveys and focus groups. Participation cannot be 
mandated; nor may it be ordered by the chain-of-command within a military organization. 
 

2.  Actions such as requiring subjects to sign documents verifying participation or 
sanctioning penalties (to include administrative and/or conduct actions by superiors) for 
declining to participate in a research project, survey or focus group is strictly prohibited. 
 

3.  Subjects in a study, survey or focus group cannot be required, compelled, ordered 
or coerced into discussing the results of their participation in the research (such as revealing their 
responses on a survey) to anyone outside of those immediately responsible for the research 
protocol, survey or focus group. 
 

4.  When an individual informed consent form is required for participation in a 
research study, survey or focus group: Senior officers, non-commissioned officers and 
midshipmen superior to the potential participant need to be cognizant of the potential for undue 
influence.  It should be discussed with in the research protocol; how the individual who is 
conducting the informed consent will best try to mitigate undue influence. Informed consent 
must be presented in such a way to avoid all appearances of chain-of-command pressure, direct 
or implied orders, etc. 
 
 5.         The IRB will document safeguards used during the consent process when research 
involves active duty military.  The use of such safeguards may subsequently be verified once 
research has begun. 
 
f. Other superior-to-subordinate relationships 

 
 Regardless of the risk level of the proposed research, no superiors (military or civilian) 
may influence, in any manner, the decisions of their subordinates (military or civilian) whether to 
participate in any research activity.  Superiors may not be present at any human subject 
recruitment session or during the consent process in which subordinate personnel are afforded 
the opportunity to participate in research with human subjects. 
 
8.3 Advertising and Recruitment Materials 
 
a. Investigators must provide the USNA IRB with examples of all materials used to recruit 
potential research subjects as part of their protocol submission.  These materials could include e-
mails, social media postings, flyers, and oral recruitment scripts.   

 
b. The information included in recruitment materials may include contact information for 
the principal investigator or other investigators, a brief description of the nature and purpose of 
the research, a summary of the criteria for participation in the research (if any), the expected 



benefits to research participants (if any), the expected amount of time required to participate in 
the study, and any incentives that have been proposed for participation in the study. 
 
c. The USNA IRB will review all proposed recruitment materials to ensure that (i) all 
information in the recruitment materials is consistent with the protocol and informed consent 
document, (ii) the recruitment material does not imply the certainty of a favorable outcome or 
benefits to participants beyond those identified in the protocol, (iii) the recruitment material does 
not excessively emphasize incentives for participation relative to other information about the 
study, and (iv) the recruitment material minimizes the risk of undue influence on the decision of 
potential subjects to participate. 

 
d. The USNA IRB may require alterations to the proposed recruitment materials, 
particularly if there are concerns about undue influence.  In general, arms-length recruitment 
methods such as e-mail or flyers present fewer concerns regarding undue influence than in-
person recruitment methods.   
 
8.4 Incentives for Participation 
 
a. Financial incentives 
 
 Investigators may propose to compensate individuals directly for their participation in 
human subjects research.  Such financial compensation may be approved by the USNA IRB 
provided that it is consistent with local prevailing rates and the nature of the research, and is not 
so large as to be coercive or otherwise compromise the voluntariness of participation in the 
proposed research.  When financial incentives are offered for participation in an ongoing 
research project, the amount of compensation must be prorated to ensure that subjects do not feel 
pressure to continue participating in a study when they would otherwise seek to withdraw from 
the study.   
 
 The ability to use financial incentives (direct compensation) of research subjects is 
limited in several ways: 
 
 1. Federal personnel (both civilian and military) may not be compensated for 
participation as human subjects while on duty status. 

 
 2. Federal personnel may be compensated for participation in as human subjects 
while not on duty status in the same way as non-Federal personnel participating in the same 
research, provided that the payment is not directly from a Federal source. 

 
 3. Non-Federal personnel may be compensated from either Federal or non-Federal 
sources. 

 
 Beyond these restrictions, investigators must ensure that they comply with all regulations 
and administrative requirements imposed by the organization providing the funds to be used for 
financial incentives; these regulations and requirements are not overseen by the USNA HRPP. 

 



b. Academic incentives 
 
 Academic incentives include any inducements to participate in research with human 
subjects while enrolled in an academic course of any kind.  These could include extra credit for 
participation in research with human subjects, the waiver of otherwise required academic 
assignments in exchange for participation, or a requirement that students participate in a “study 
pool” as a condition of completing a course.   
 
 As a matter of policy, academic incentives are not allowed when midshipmen at USNA 
or midshipmen candidates at NAPS are the research subjects.  When students at other 
educational institutions are the research subjects, USNA will defer to the policies of those 
institutions.  In such cases, IRB review at the host institution will typically be required. 

 
c. Other incentives 
 
 Other non-financial, non-academic incentives for participation may be approved by the 
USNA IRB provided that they do not present the risk of coercion or undue influence for potential 
research subjects.  The use of such incentives must comply with all other DoD, DON, and USNA 
regulations.  For example, if the sponsors of a lecture are authorized to provide pizza or cookies 
as an incentive to attend an hour-long lecture, the USNA IRB may approve similar incentives for 
participation in an hour-long survey or focus group.  When considering whether to approve a 
non-financial incentive, the USNA IRB will consider whether the incentive introduces additional 
risks to participants in the proposed research. 
 
8.5  Research Fatigue 
 
 Repetitive sampling of the same population results in “research fatigue”. An example 
would be repetitive surveys of all female midshipmen in a given class in the Brigade of 
Midshipmen at USNA. This is especially relevant when the potential respondents are 
midshipmen at USNA and/or midshipman candidates at NAPS.  When reviewing proposed 
research with human subjects, the USNA IRB will consider the cumulative risks associated with 
repeated sampling from the same population when considering whether the proposed research 
meets the criteria for approval.  
 


