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Thank You 
The United States Naval Academy, the Division of Leadership Education 

and Development, along with Linda and Mitch Hart and the USNA Class of '38, 
were proud to sponsor the 2012 Leadership Conference at the Naval Academy in 
Annapolis, Maryland January 29-February 1, 2012. 

This Program 
This program contains the after action report of the 2012 Naval Academy 

Leadership Conference in Annapolis, MD. We have highlighted the discussion points 
of each speaker and panel with the hope that your learning and leadership development 
benefited from the lessons and experiences of our conference. 

Mission Statement 
The U.S. Naval Academy Leadership Conference's mission is to bring together the 

best minds in the practice and study of leadership to exchange ideas, experiences, and 
methodologies with both military and civilian undergraduate students of leadership. 

Background 
Since 1984, the Naval Academy has hosted an annual leadership conference for senior 

midshipmen and cadets from each of the service academies. In 2002, the conference 
expanded to include students from civilian universities and broadened its scope to include 
leadership topics relevant to government, business, and academia, as well as the military. 

In 2006, the Leadership Conference incorporated a student generated and profession­
ally published conference report that addressed key issues related to the conference theme. 
In recent years, the Leadership Conference has varied presentation formats and increased 
the amount of small group interaction and discussion in order to foster learning experiences 
among attendees .. 

Made possible through the generous support of Linda and Mitch Hart and the Class of 
'38, the USNA Leadership Conference now includes more than 200 participants from over 
55 military and civilian colleges. 
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THE 2012 UNITED STATES NAVAL ACADEMY 
LEADERSHIP CONFERENCE 

January 29-February 1, 2012 
Annapolis, Maryland 

Visionary Leadership 
Navigating Through Uncharted "Waters 

CONFERENCE REPORT 
by Midshipman First Class Robert E. Swain III 

Iheme for 2012 
"Visionary Leadership: Navigating Through Uncharted ~ters" 

In the complex and dynamic nature of society in the twenty-first century, it is easy to become 
overwhelmed by the imminent issues and urgent problems of the moment. In these constantly 
changing times, simply utilizing temporary or conventional solutions can cause detrimental repercus­
sions to an organization's employee and customer loyalty, efficiency, and long term goal accomplish­
ment. Visionary leaders, however, focus on the future of an organization and provide a unique vision 
that reinforces the why of what they do. Through their vision, they instill purpose, meaning and 
focus, empower and motivate followers, allow for growth and establishment of new ideas, and create 
organizations that are more adaptable and resilient. 

The USNA Leadership Conference exploreed the challenges and issues that leaders and organiza­
tions face in changing times and why visionary leadership is essential for future success. Participants 
heard from and interacted with experts and senior leaders who have knowledge and experience lead­
ing through "uncharted waters. " 

THE FOCUS OF THIS YEAR'S THEME 

Each year the midshipmen and officer staff of the United States Naval Academy Leadership 
Conference seeks to choose a conference theme tailored to bridge the divides between military and 
civilian collegiate leadership programs. Our 2012 Leadership Conference staff recognizes the com­
plex and dynamic nature of twenty-first century society and appreciates the anxiety surrounding the 
imminent problems and urgent issues of day to day life. We decided a discussion on visionary leader­
ship could prove greatly beneficial to all young people about to enter either the public or private 
working sectors. 

The purpose of this report is to capture the highlights of the 2012 United States Naval Acad­
emy Conference, summarize the lessons imparted by the speakers, and provide the overall takeaways 
from our discussion of visionary leadership in the twenty-first century. Our conference staff sincerely 
hopes that the program of speakers and events we provided helped to develop our midshipmen, ca­
det, and civilian delegates, and inspired further reflection on the roles each of us can play as visionary 
leaders in any organization. All of us participated in this year's conference because we have chosen to 
challenge ourselves as members of American society and to carry on a tradition of visionary leaders. 
Our staff wishes all of you lfair winds and thanks you for your participation! 
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General James N. Mattis, USMC, Commander U.S. 
Central Command, was the Forresral Speakc:r fur the 
2012 U.S. Naval Academy Leadership Conference. 

In his motivating and 4isPiring address to lx>th the conference 
~cipants andBrigade offy1ldshipmen he spoke to the theme 
of''Nayigating throUgh Uncharted Waters." General Mattis 
fucused on ecfucation, self-confidence, and the impc>rtance 
of cultivating a positive relationship between yourSelf and the 
people you lead 

General Mattis' personal examples of visionary 
leadership were drawn &om the experience reserve of an 
almost furty-year career ofleadershlp in military service. He 
expressed that visionary leadership applies to not just the 
armed forces, but the civilian sector as well. 

General Mattis spoke cancli?J,r alx>ut the importance 
of education to leadership, es~y visionary leaoership. 
He exr,lained that when you 'navigate through uncharted 
waters ' it becomes essential that you have the education and 
cliscipline to full back on. Inevitably, when you cover "un­
charted territory," obstacles and diallenges Will surfuce that 
you may not have anticipated The critiCal thinking skills 
and background information cultivated through education 
provide you with the tools to keep your vision on course. 

Speaking to the military _personnel in the auclience as 
future lJ.S. Armed Service officers, but applying it to the 
future business and government leaders among the confer­
ence delegates, General Mattis reminded the entire auclience 
that they control their own futures. He stressed the impor­
tance of maintaining faith in your ability to lead, and the 
essential quality of ethical leadership. General Mattis 
explained that as a visionary leader you need to exercise 
"unregi_mented" and clisciplined problem solving. He said to 
help solve the problems plaguing our world we need leaders 
in the United States who exercise an ethical code and are not 
afu.id to stand by it. 

Diverging fiom visionary leadership, General Mat-
tis used part oFhis time to acknowledge the value in lx>th 
traclition and healthy established methods of operation. He 
encouraged the audience to "pick up traclition and fight," 
because 'healthy traclition acts as a source of strength against 
adversity. General Mattis supp<?rted a passion fur excellence 
and adiievement in his woros, but warned the Brigade 
and conference delegates not to let this ambition outweigh 
com~ion. He said that the greatest danger for a leader is 
to fui.d yourself belittµng or diSmissing the enthusiasm of 
your suborclinates either intentionally or inadvertently. He 
explained that there is no easier way to destroy morale in an 
organ¥.ation than to make junior personnel feel that their 
contributions or input is worthless. 

General Mattis provided an outstancling and appropri­
ate Forrestal s~ for the 2012 Leadership Conference 
on visionary leadership and his presentation received over­
whelmingly positive feedback. 

Forrestal Lecture Speaker 
General James N. Mattis, USMC 

Commander, U.S. Central Command 

Geneml James N Mattis serves as rommander; US. Cmtml Cam­
mand (USCENTCOM), located in Tttmpa, Florida. Geneml 
Mattis has comrrwu/ed at multi, le levels. As a lieutenant, he served 
as a rifle and ia:apo:ns platoun ~in the 3rdMmine Divi­
sion. As a coptain, he commanded a rifle wmpany anda wetJl!O'l}S 
~in the lstMmine Brigade.As a rru:§m; he comrnariled 
Reiiuitzng Station Portland. AS a lieutenant colonel. he comrrwu/ed 
lst Battalion, 7th Marines, one af!ask Forre Rippers assault bat­
talions in~ Desert Shield and Desert Simm As a colonel. he 
commandea 7th Marines {RejrifOrced)_. Up<»; bewming a brjgadier 
geneml, he comrrwuled fe.tthe I st Manne~ Brigade 
and then Task Frnre 58, during Opemtiotz Emluring Frierlurfz in 
southemAfrhanistan. As a rm:eforieneml, he comnianded the 1st 
Marine lJWision during the initUil, attack andsubse, t sjability 
opemfions in Imq during Opemtion Irt!'f! FreedomJ::f:s fo!t tour 
as a lieutenant gffleml, he_commanded ihe Marine CorpS Cambat 
Deve!opnmt Command andserved as the de/JUtV commandant 
f!r combat dewlqmient. He also wmmandd the I Marine 
~ FOrce and served as the commanderofUS. Marine 
FOrces CentmL Command. Previous to this assi he served tlS 

both NATOs SutnmuAl/ied Gnmnander ~ fo!'!l 
2007-2009 and as rommander; US. joint Farces Command jvm 
2007-2010. GenemlMttttis, a ntttiw of the Pacific Northud, 
gm4uated fa.m CentmlWashington Stid:e Un~ in 1972 He 
ts also a gritt:/uttte_ of~ ~hiliious Warfare School Marine Corps 
Onrmiand and StaffCollige, and the NatimudWar C.Ollege. 



Opening Keynote Speaker 

Mr. Guy Kawasaki 
Co-founder of Alltop.com and Founding Partner 
at Garage Technology Ventures 

Qtty Kawasaki is the author of Enchantment The Art of Chanyj,ng 
Hearts, Minds, and Actions. He is also the co-fender if A!ltqJ.cmn, 
~ ''anfine mPg_azine rack" of popular topics on tf;e tab, and a fan:!:/­
zngfJ!lrfner__ at Gam~ TechiWhi:J Venturo: He ts also a rolumnist fr 
tlie ~ Furum offonerican E'xJl!!ss. Previous&, he was the cf#! 
evangelist of /}pple. In addition tv Euhantment, Mr. KttwasaJd is 
the tiUtfxR-qf !Jzne other books, including Reality Check, The Art of 
the Start, Rides fUr Revolutionaries, How tv Drive Your CmnJ;etiiWn 
CIUZJ! Se/Ji§·n ihe Dream, and The Macintosh Wqy 0o/ Ktrwasaki 
hasaBA Staefjnd~andanMBAfiE'i! UCIAas 
ueU as an dactvmte-(ivm'Babson GJ/foge. 9.f his time with 
Apple~ nc., Mr. Kawasaki,~ ''W&itl saw what a 
li1acintosh Could do, the clouds parted tind the angels started singing. 
Forfo.u,ryears I evangelizedMttcmtosh tv so~andh~ 
deW!opirs and led Ifie cfxuge againstumldwide domination by_ IBM 
I also met my 1fJifa Beth atApjle during this tirnefmme-Apple has 
been U'rY £iod tv me. Arouiil, 1987, "!':)'job wiih Apple was done. 
MaciniOSf; had plenty of~ by_ then, so I lefi tv start aMacintvsh 
~. cornpa;ry citjf£dAGUS. ft puf;lisherla product called 4th 
~ I tfid this for two ~/nd then lejitv pursue my b!iJJ of 
wntzn~ speakin~ and consufting. ' 
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Af
ene~etic and enthusiastic spea)<er, Guy Kawasaki 
rovided a wonderful balance of insight and hu-

<;>r within .the con~ex:t of ~ionary leade1:'Ship. Mr. 
Kawasaki~ his talk with a picture presentauon of his 
Navy expenence out of Naval Air Station San Diego with 
~ E-2 Hawkeve Sq~dron. 1-I!s jokes about the qUality of 
life aboard botll an aircraft: earner and E-2 were weJl received 
and appreciated by the military audience. 

Mr. Kawasaki shared that the Japanese have a sayin~ 
"there are two kinds of fuols. One fool never climbs to the 
top of ~<;>unt Fuji, the o.ther fool ~bs twice." He applied 
th1s to v1S1onary leadership by celebraung and enco~ing 
edu~ted risk-tiling, n:amtaining a rational approach to 
solvmg problems. He cited two men as the most influential 
visionary leaders of the twentieth century, Walt Disney and 
Steve Jobs, and provided some of the valuable lessons on 
leadership he learned by working fur Mr. Jobs. 

Mr. Kawasaki explained that visio~ leaders need 
confidence in their inherent abilities and in the value of 
their own ideas. Bluntly, he stated "experts are clueless'' and 
warned against taking the word of "experts" as the gospel 
truth. He explained that in many cases innovative and 
visionary leaaers are dismissed by their peers and gener-
ate criticism. Mr. Kawasaki used the image of a curve to 
represent an indusuy and revealed that most companies 
start, .stay, <1!1-d die on the curve. The visionary leader's job is 
to stnye t? J1!111P beyo~d the curve focusing on what their 
orgarmanons purpose is rather than what service it provides. 

Thro~out his presentation, Mr. Kawasaki returned 
to the wisdom of Steve Jobs. He gave advice on how to 
disseminate a vision by discussing presentation. Using Apple 
products as an example, Mr. Kawasaki believes "design 
counts." Mr. Kawasaki also used Mr. Jobs to show tliat 
chan_W,ng one's mind is a sign of intelligence and shared that 
Mr. Jobs surrounded himself with people he believed to 
be better than him. Mr. Kawasaki warned the audience, if 
x,ou are an ''A player" hire other ''A players." This avoids the 
'bow explosion'' of diminished quality of personnel down 
the organizational hierarchy. 

Mr. Kawasaki lefi: the enthralled audience with the 
Steve Jobs visionary leadership quote, "some things need to 
be befieved to be seen." He tli.ariked the military members 
present fo~ their service and said, because of them, he sleeps 
better at rught. 



Leadership Conference Panel Discussion I-Trailblazing: U7hat is Visionary Leadersmp? 
Moderator: Dr. Joseph J Thomas, USNA Class of 1961 Chair and Distingu.ished Professor 

of Leadership Education 

Tie first _panel, "Trailblazing: What is Visionary leadership?," introduced the raffici~ts 
o the fundamental rinci les ofVision~ leadershi and the experience and traits that 

define visionary leaders. "f)r. Joseph J. Thomas, USNA Class of 1961 Chair and Dis­
tinguished Probr of leadership Education, successfully moderated the panel and honed the 
conversation to cover aspec_ts such as what defines visionary leadership, if one has the ability to 
develop personal visionary leadership, and what separates visionary from traditional leadership. 
Drawing examples &om their personal and erofes.Sional lives, the first pat?.el showed how each 
member mustered the strengtll. in the fuce ofadversity to act as visionary leaders for their respec­
tive organizations. 

Dr. Albert Pierce discussed his experiences working at the National War College in Wash­
ington D.C., the United States Naval Academy's Center for the Study of Professional Military 
Ethics, and the Institute for National Security Ethics and leadership at the National Defense 
University. He explained that there are three types of ~ple: visionaries, enablers, and executors. 
Dr. Pierce spoke about visionary leadership in terms of projects, specifically his role in developing 
the ethics center at the Naval Academy. He closed his comments stating that visionary leadership 
and visionary projects are not solo missions and demand cooperation fiom both the visionary 
leader and tli.e members of the organization. 

The second panelist, Lieutenant Colonel Julie L. Nethercot, USMC, shared her ex_periences 
leading in the Marine Corps as a Com~y Commander and Battalion O~rations Officer, 
deploymg twice during Operation Iraqi Freedom and Operation Enduring Freedom. LtCol 
Nethercot echoed Dr. Pierce, ~ing that visionary leaders need to build a team with talents 
and skills to operate successfullY: This Will contribute to a positive "command climate'' where 
individuals can exchange ideas freely up and down the chain of command. LtCol Nethercot also 
voiced the importance of clearly articulating the vision. She argued that executing a vision is more 
effectively done by walking around, not through email or "impersonal" communication. She 
encouraged the audience to be open to all opportunities that present themselves, and not to fear 
alternating course towards vision accomplishinent as necessary. 

Rear Admiral Ray Smith, USN (Ret.) provided the conference with knowl~e gleaned 
during thirty-one years of experience in the Navy Seal community. He expressed hJs IJelief that 
the generation of midshipmen and delegates before him was desttned to imminently lead the 
nation. He explained that there is no template or model for visionary leadership. Rather, vision­
ary leadership has the ability to morph. RADM Smith advised the conference to focus on 
relevant visions and approach them with passion. 

The final panelist, Mr. Herman Boone, provided the conference with honest wisdom and 
humor. Coach Boone effectively related his experiences on the football field to visionary leader­
ship in the professional world. He said his teams reflected any working or~tion. Every 
organization deals with a clash of egos and personalities that prove counterproductive if ignored. 
As a visionary leader, you need to excite the organization towards working together with a com­
mon goal. Coach Boone used personal examples to show the effectiveness of empowering your 
team members with the ability to make imP?rtant decisions. T yirig into the common thread of 
trusting your subordinates, Coach Boone told the conference to ''practice like you play'' and to 
prepare your team with training that is as realistic as possible. 

Mr. Herman Boone 

Lieutenant Colonel Julie 
L. Nethercot, USMC 

Dr. Albert C. Pierce 

Rear Admiral Ray Smith, 
USN(Ret.) 
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Keynote Speaker 2 
Mr. Howard Putnam 

Former CEO of Southwest Airlines 

HowardPutnmnSultimate obiectiie is "bottom line im~" 
He believes that cultures that place people" as their# I priority haie 

~
long-term impact and success. He is the fainer CEO af 

the · iy succe.#J SouihuestAirlines whose ferldatWn and culiure 
E ~J?!!ple first. Later, when recrnital tlJ be the CEO effailing 
Bmnijf literiuaiona/. he was the first CEO w sucmJfi,dl:Y lr!structure 
a rm:yar airUne intlJ, thrm.W, mid out of Chapter J 1. l!.arlier he spent 
uver 20 )W! with United'Airlines, his find position being Group 
VP of Marketing, He has been an entrepreneur and has Served as 
a diir:ctlJr of seviii:d stmtup technology aJ?111Xlnies. He is an author; 
speaker mid advisor (Jn Gusiness issues, change, lendersln~· and et/ms. 
~llins published his fort book, "The Wtntfr Urbulence. " 
Haiwrri University_ wrote a case~ (Jn his Bmnifr experienq:s, 
"The Ethics of.Bqijfaruptcy" He has an MBA in ihametin~-/ium 
the University of Chicflgo and attended Httrvard'sAdvancea 
};1ant1f.ement Prwtrfi. Howard greif! up on an Iowa fom:. and 
learnea tlJ fly out if a pasture. His Wffe, Krista, is a native of Ohio 
and a fnifier foght attendant. Their son, Mike, is an airUne Captain 
based'in Chmwtte, and daugftter, Sue, is in public relations and 
advertising in Reno. Howaiii and Krista, liVe in the mountains near 
Reno andlake Tcthoe. 

ll!l!!!'l&-::;:::1111--:__.....·--rrnrn.1. 
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M r. Howard Putnam, former CEO of Southwest 
Airlines, opened up Day Two with valuable take­
aways &om the pnvate business sector. He began 

his presentation talking abOut his humble Midwestern roots 
and the early adversity he faced on the road to his dream 
job ofbein_g President of an airline. He focused his vision­
ary leadersliip remarks on the inevitability of "turbulence," 
the attributes of a great leader, and performing proactive 
leadership. 

Mr. Putnam explained, "Turbulence is inevitable 
but misery is opti()na!." He defined turbulence as all the 
obstacles and challenges we face in pursuit of our goals. 
Mr. Putnam advocated once you make a decision and the 
commitment you go with it and constantly pursue success. 

The attributes of a great leader that Mr. Putnam 
higNighted in his speecll are no surprise to any of us in a 
leade~p development program; they included honest, 
accountable, responsible, abfe to build trust, passionate, 
inspiring, visionary, authentic, team-spirited, articulate, 
self-confident, proactive, appreciative of humor, and able 
to make turbulence work for them. Mr. Putnam explained 
that great leaders engage their pe?ple and encourage them 
to bnng forth new ideas. He spoke to the importance of 
the hand-written note, and the value of saying thank you to 
building lasting relationships. Tho~ Mr. Putnam did not 
include it as an attribute ofa great leader, he seemed to value 
humility as a positive character trait for leaders. He quoted 
President Harry Truman saying, "It's amazing what you can 
accomplish when you don't care who gets the credit." 

Throughout his presentation, Mr. Putnam returned to 
the theme ot proactive leadership. He explained the value 
of preparation and the benefit oFlearning by repetition. 
T1iis preceded his statement that "when the time to per­
form arrives the time to prepai:e has passed." He said that 
everytJ-llng in life is cycliCal and the proactive leader fig_t!!es 
out where in the cycle his organi~non is functioning. This 
allows the visionary leader to understand the ~e rus 
organization must play with the competition and p<?tentially 
"change the way: the game is played." Mr. Putnam devel­
oped this idea of "changing the way: the game is played" 
by explaining that innovation "hatChes from abOve' and it 
is up to the VISionaiy leader to stimulate and empower his 
organization to emorace the innovation and take ownership 
ofihe new ideas. 



Leadership Conference Panel Discussion 2-Navigating: Leading Through Vtsion 
Moderator: Mr. Jeffrey A. Neufeld, Class of 1968 Senior Military Instructor of Leadership, 

Division of Leadership Education and Development 

Tie second ~el, "Navigating: Leading thro~ Vision," explored the methods and 
pplication of vision~leadership once the visionary leader had established goals. The 

panelists were invited to discuss now they each dis.selninated their respective visions to 
their organizations, how they overcame obstacles and adversity, and in what ways they inspired 
and empowered their subordinates. The panelists' ~rienc:es ranged from military service at the 
most senior level to coaching National Championship athletes. Mr. Jeffiev A Netifeld, Class of 
1968 Senior Military Instructor ofl.eadership, Division of Leadership Education and Develop­
ment at the Naval Academy, presided as the moderator. 

Ambassador Paula]. Dobriansky, National Security Chair at the U.S. Naval Academy, 
opened her remarks on imple~enting a vision by expressing that a leader must clearly and articu­
lately state his vision. She also focused on the importance ofdelegation and teamwork. Ambas­
sador Dobriansky introduced the concept of the "good multiplier effect." She explained the 
"good multiplier effect" as the com_pounded p<?Sitive outcome as one milestone in progress works 
towards the next on the path to vision accomplishment. Ambassador Dobriansky also empha­
sized the importance of flexibility towards vision accomplishment and the somenmes necessity of 
consolidating and cutting extraneous positions. 

Mr. Anson Dorrance, Head Coach of the University of North Carolina women's soccer 
team. Like Coach Boone, Coach Dorrance drew parallels between the athletic team dynamic 
and working in a professional environment. He fOcused on the imp<?rtance of trusting your 
people and Challenging them to perform at the hi~est level. He explained that fostenng a 
~iplined, confident, competitive environment Will breed an organization that strives to push 
itself to reach long-term goals. Coach Dorrance talked about setung big picture, long-term goals 
as well as several short term goals all designed as milestones towardS the VISion. 

Brigadier General Thomas V. Draude, USMC (Ret.), President and CEO of the Marine 
Corps University Foundation, imparted the leadership experience of thirty years in the United 
States Marine Corps. BGEN Draude said vision is for the junior officers or junior members of 
an organization just as much as it is for the senior leadership. He encouraged the conference 
attendees to read, write, and publish their work This tied into General Mattis' theme of educa­
tion be~_central to visionary leadership. He explained that public speaking and published 
material atlows one to put his name out and receive constructive feedback. He enco~ed the 
audience to avoid cynicism and that listening has become a lost art. Commenting on now to 
disseminate your vision, when working in an organization he said, "if you can exp1ain 'why' 
most people can deal with 'how."' 

The final panelist, Rear Admiral Robert Smith III, USN (Ret.), President and Chief 
Executive Officer, Texas A&M University- Galveston, also provided a military perspective on 
vision?IY leadership for Panel 2. His comments focused on the fact that you cannot quantify 
everything and there are diflerent ways to gauge the value of a vision or visionary input. He also 
advocated for "leaping'' away from trends and changing the status quo. · 

Ambassador PaulA]. 
Dobriansky 

Mr. Anson Dorrance 

Brigadier General 
Thomas V. Draude, 

USMC(Ret.) 

Rear Admiral Robert 
Smith Ill, USN (Ret.) 
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Keynote Speaker 3 
Ms. Lynette Lewis 
Author, Corporate Speaker and Consultant, and 
Founder of StopChildTraffickingNow.org 

L~ Lewis has been inspiring men and women on &ues of vision 
and~ for over 20 ;ears. She tmve!s extensive/;_ addreilng 
audienies -fiirw, 30 to 15,000 on top_ils inckvlin[; "The Power of 
~ ;;;ii:iJdin Persona/, Brarid andF.minence, "and 
~ Sheisoneu:Jtlm C ~U'sMttximumI~s;Jim. 
A fe4uent pane_'fls!°anJ ofterz-quoted e;pert on carm-Cleve/O~ 
rfu:trfuini and bmndin& LynettA edb:tic :28-;ettr carm- /iJs taken 
her fom PR and fipulmlsmg at a majorunizJersity to the senior 
mtirketing leader}ilr the NciiiontdWomens Initiative at Deloitte & 
ToucheinNew Yark City SheUXJrkedwithsomeoftheftm!S 4trgest 
client teams including Gf!, Pfo!r; Johnson & Johnson, and othiis. 
Her fXJ!JU/ar book, Climbin the l.ttdder in Stilettos, has been 
pubtshed in sewa/, Ian [g" receiving · · fo!r!i numerous 
sources inckvling The w:J!Strm JowWJ. 'tf:N:w Yark Post, and 
The Dallas Morning News. Lynette has appeared feque:ztl:i on radio 
and television incluilirw The Today Sjxiw dndMartha 
Stewart livin1:J!:d::A . tg" adax:aie forvulnemble children, 
she. the~:t!~kin Af and the .. 
bekndilsv;;;;:a/ :JJ:si:i';:;;f~ °45~ and;:;? 
wllege campuses nationwide. {1 graduate of Oml Roberts Un~ 
she now serves on its &mr:i of Trustees_: Lynette is !Ounder and host 
of the annudPurelijwomen5 w~ in New Yark Cit;J 
~ng hurfdreds if women Jiu'!l. the US. and abroad She and 
her husbmJd, Ron l.ewis, liu? in New Yark City and Cary North 
Carolina. They have four grown sons. 
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T he final keynote s~er, Lynette Lewis, author, 
corporate speaker and consultant, and founder of 
Sto~hildtraffi~Now.com, decided to ad-

dres.5 the conference with the theme "leading thro~ life's 
storms." She approached visionary leadership by developing 
some of the adversity that leaders mar face on a personal 
level which she com~ to storms. She outlined three 
"storms" that leaders face in life and provided three "navi­
gaQ.onal tools'' that leaders cm use to weather the storms of 
aifkrence, detractors, and dysfunction. 

Ms. Lewis used personal examples to explain the storm 
of "different" as factors that oppose i:he things you want out 
of life. The storms of diflerence rage against your will or 
your plans and you mar not understand why. Rather than 
Face these storms like a dead end, Ms. Lewis recommended 
the delegates to see the storm of different as a stop sign 
where rou look both ways, weigh your options, and move 
furward. 

The second storm Ms. Lewis developed was the storm 
of detractors. This storm consists of all the critics, skeptics, 
and anragonists who tell you why you cmnot or shollld not 
pursue or accomplish your goals. Ms. Lewis explained that 
approaching ancf dealing wii:h this adversity helps leaders 
to develop patience and compassion fur opposing furces. 
She encouraged the conference to find fuiili as a source of 
encouragement to draw upon in the face of these detractors. 

The storm of dysfunction addres.5ed the personal 
pain or srruggling that evef}' leader has to deal with in their 
personal we':"Ms. Lewis explained that some people choose 
to cover up the dysfunction that each person deals with 
rather than "diving in'' and confronting it at the root level 
to achieve wholeness in body and mind. Ms. Lewis focused 
on confronting your issues in an effort to achieve wholeness 
because followers and subordinates are more ~ponsive and 
attracted to leaders who appear stable and wholly centered. 



Leadership Conference Panel Discussion 3-Charting the Course: Visionary 
Leaderslnp in the Future 

Moderator: Dr. W. Brad Johnson, Professor of Psycho/,ogy, Division of Leadership Education and Devehpment 

T he third ~el, "Charting the Course: Visionary Leadership for the Future," attempted to 
tackle and develop soluuons for the issues waiting to be ad.dressed by visionary lead-
ers today and into the future. The conference beiiefitted from a seasoned panel of both 

military and ciVilian representatives who functioned in senior leadership positions. Dr. W Brad 
Johnson, Professor of Psychology; Division of Leadership Education andDevelopment at the 
Naval Academy, presided as the moderator. 

Mr. Charles T. "Torn'' Burbage, Lockheed Martin Executive Vice President and General 
Manager, F-35 Int~ration, ~his comments by acknowlajging the difficulty of visionary 
leadersbip. He spoke brieB.yafuut his own experience on the F-35 projecr and the issues he fuced 
when trymg to coordinate the participation of three major corporauons and building a unique 
culture fur the visionary leaders pro jeer. He advised the delegates to approach every relationShip 
like it will become a long-term relationship and the perspecuve that provides you when dealing 

-with other people. 

Vice Admiral Joseph W Dyer, USN (Ret.), Chief Operating Officer, I-Robot, shared with 
the delegates his own experiences which sp<?ke to the pc:>wer of an integrated team. He explained 
visionary leadership with a demonstration that required audience parucipation. He asked the 
entire room to stand up, dose their eyes, and £?int north. Afi:er having everyone Ore!1 their~ 
and see the assortment of resp<?nses, VADM ~r explained visionary leadership as the ability for 
a person to align all these people pointing in all direccions toward a common goal. 

Ms. Catherine Clark Mosbacher, President and CEO of the Center for Houston's Future, 
spoke with the background of ex~rience in the nonprofit, independent sector. She explained 
that by global survey, the independent sector is more trusted than the government or private 
sectors and that, dearly, trust is a major issue for visionary leaders. She explained the benefit of 
situational planning and scenario planning to_ visionary leadership and preparing for all possible 
outcomes. Ms. Mosbacher quoted John Gardner and applied his thouWits on corporate execu­
tives to military officers, "executives (officers) are given subordinates but have to earn followers." 
She talked abOut the irnpc:>rtance for visionary leaders to find common ground upon which 
their followers of varying backgrounds, cultures, and socio-economic situations can identify 
with each other. 

The final panelist, Lieutenant General John F. Sattler, USMC (Ret.), Distin~shed Leader­
ship Chair, Vice Admiral Stockdale Center for Ethical Leadership at the Naval Academy, looked 
at visionary leadership at the junior officer, entry level position. This perspective benefited the 
young delegates and midshipmen in attendance. He first shared the three tyJX!S of o~ration an 
organization needs to addreSs, current da)' operations, future operations, and future plans. As a 
junior officer or entry level personnel, LtGen Sattler recommended helping to foster an envi­
ronment of excellence by every day bringing an enthusiastic thought process, transparency, and 
creative energy. 

Mr. Charles T. 
"Tom" Burbage 

Vice Admiral Joseph W. 
Dyer, USN (Ret.) 

Ms. Catherine Clark 
Mosbacher 

Lieutenant General john F. 
Sattler, USMC (Ret.) 
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Closing Speaker 
Colonel Arthur J. Athens, USM CR (Ret.) 

Director, Vice Admiral James B. Stockdale Center for 
Ethical Leadership, U.S. Naval Academy 

Colone/Athens is the Dioourofthe US. Naval~ Vtce 
Admiml,james R Stockdale Center fUr Ethiadlettdership and 
a member of the Academj_ Senior i1admhip Team Colonel Athens 
retired fvriz the Marine Cf;rps in Ju& 200/f with oz,u 30 of 
combined active duty and reserve service. Ai-a Marine~ Fe 
cmrzrrt£lJ1ded units in the 3rd and 4th Marine Aircrafi w;;;, ~ 
with the US. Space Command and instructed at Marine Aviation 
m and Tactics Squadron 1, the Marine Corps'_ ivalent of 
the '1!:; Tup Gun School Additinnalf:y, he was a~ House 
Fellow undir President Ronald Reagan, the SP!_CjalAsristant to 
the NASAAdministratorfollowin "the S. Shuttle Challerlff! 
~~~0nrtor1~~ful:!J 
~1t::t::!J:J/:i;:u/;%MliniMarine 
~and the Naval~fimDistin ishedMili 
Prufewrefleadership, Asidefiurii his~~ 
ColunelAthens has been a wlunteer ftcrOsre wach at the fig/; school 
and w~ levels and the Washin n Post i:zed hfin as their 
High School Coach of the Year. eo2f!tAthens Tlds a bachelors 
• in opemtions iesearch fom the Naval~where he 
leiiered in hcra.Ye andservea as the Brigade Comrminder; the senior 
mnkinum;,u,,;,...,,,,,,,,, at the ArnA~· He also earned masterS 
rkrees~"'""JJ'N~~~landtheArmi&£hoolof 
Ailvm1cedMilitarv Studies. He is married to the fmner Mistina Koot 
ofWt!liamsbwg, Vrrgi,nia, and they haw 1 o chi!t:bm 
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Colonel Arthur J. Athens, USMC, (Ret.), Director, 
Vice Admiral James B. Stockdale Center fur Ethical 
Leadership at the United States Naval Academy, 

provided the dosing speech fur the 2012 Naval Academy 
Leadership Conference. He began by saying what an honor 
and a privilege it was to stand befure the amference delegates 
and thanked his funily members in attendance. Colonel 
Athens gave an inspiring talk, fucusing his remarks on the 
power and utility of storytelling in visionary leadership. 

Colonel Athens explained that leadership develop­
ment is a lifetime pursuit, but applauded the young people 
in the audience fur beginning their leadership development 
at such a young age. He referenced John Gardner and the 
importance the man placed on developing leadership in the 
younger generations. Colonel Athens explained that Gardner 
used relative population size to show that as our nation's 
population grows so should the number of inspirational and 
world-changing visionaries such as George Washington, 
Thomas Jefferson, and Benjamin Franldin. Colonel Athens 
explained that visionary leaders need to transfurm vision into 
action, action into execution, and execution into victory. 

Using many personal and adapted examples, Colonel 
Athens demonstrated the power of storytelling to enacting 
a vision. He described storytelling as creative, adaptive, and 
a way of thinking outside of the box. Colonel Athens stated 
that leaders must exercise the ability to connect their stories 
to their vision "in a dear and memorable way." Colonel 
Athens mentioned Jim Donald, former CEO of Starbucks, 
as an example of a visionary leader in the American corpo­
rate world who used personal employee stories and applied 
them to the greater organization. Colonel Athens shared 
Jim Donald's famous phrase, "discipline with creativity'' 
and Mr. Donald's story of Megan's Mocha. 

Colonel Athens touched on the history of the art of 
storytelling and why the action can so easily adapt to vision­
ary leadership. He referenced Aristotle's publication, Rhetoric, 
and the three elements of ethos, logos, and pathos. Colonel 
Athens explained that ethos spoke to the character and cred­
ibility of the leader, logos involved the organization of the 
story, and pathos appealed to the heart, and emotion of 
storytelling. As Colonel Athens' talk drew to a dose, he 
told the story of speaking at his son's wedding and the 
importance of the word "commitment'' in marriage. He 
received outstanding feedback from the delegates and 
dosed the conference with wonderful insight and thought 
provoking material. 



Captain MarkAdamshick entertained and captivated 
the delegates and midshipmen as the first ever dinner 
speaker of the Naval Academy Leadership Confer­

ence. He used personal examples from his illustrious career as 
a naval aviator to imp~ upon the audience the importance 
of honesty, integrity, honor, and fairness. 

His memorable stories reminded the audience not to 
fear fucing a little embarrassment if it means taking the 
initiative to step up as a leader in uncertain, unpredictable, 
or "asynunetric" situations. He explained that a good plan 
today always beats a great plan at some point in the future. 
He left the delegates with the powerful m~e, "live your 
lives so that if anyone you know well thinks about kindness 
and integrity they think of you." 

Dinner Speaker 
Captain Mark H. Adamshick, USN (Ret.) 

Class of 1969 Chair for the Study of Officership at the 
Simon Center for the Professional Military Ethic, 

U.S. Military Academy 

From2001-2011 Captain.Adamshickwtts the Director, Division of 
I..eadership Fducatiori andDewloJ»nmt andseniur~· ~ 
ofleadersJi and ethics at the US: Naw/,~ A ef 
ihe USN~Aiw 1981, he sernd in the US. Navy_ 30Jt?tl1:i. A 
Naw/,F/ib andTestPilotSchoolgmt:luafe 'Chss93),hehas 
over 3aiJ f1iA hours in over 25 dijforenifiircmfi. A "TOPGUN" 
gmduttte, over 1000 canier arrested !mvlings,__hasflown 
over 100 annbatmiJrir.ms andsernd in a~ Ofhigfi lewjstajf 
pofaions. He has a master's kree in public administration fonj "the 
lfarvardKennedvSchoolofGwemmentandhisPhD. inP!J/icy 
studies jivm the University UJMttryland School of Public Policy. 

Sponsors of the Leadership Conference 2012 
Rear Admiral Robert W. McNitt, USN (Ret.) 

Former Class President, Former Superintendent of the Naval 
Postgraduate School, Former U.S. Naval Academy Dean of Admissions 

and Distinguished Graduate Awardee 2003 

Visionary Leadership is an excellent conference theme because it links the 
unique quality of vision with its practical execution. The most effective ex­
ample of this rare ability in my experience was Admiral Arleigh Burke, USN, 
the only officer to serve three terms as the Chief of Naval Operations. 

Admiral Burke's foremost vision in his first term was to combine the 
newly emergent technologies of nuclear propulsion and nuclear weapons for 
use in submarines and surface ships. He was able to persuade the civilian and 
officer leaders of the Navy to share his vision. He then chose Rear Admiral 
Raborn to organize this effort to develop the Fleet Ballistic Missile. His instruction to Admiral Raborn was a 
marvel of simplicity and effectiveness. It stated that if Raborn "runs into any difficulty with which I can help, 
I want to know about it at once, along with his recommended course of action ... .If there is anything that 
slows this project up beyond the capacity of the Navy and the department, we will immediately take it to the 
highest level." 

The remarkable success of the Fleet Ballistic Missile program is largely due to the timely vision of Admiral 
Burke and his effectiveness in making it happen. 
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Sponsors of the Leadership Conference 2012 

LINDA & MITCH HART 

Milledge A. "Mitch" Hart, III 
Chairman, Hart Group, Inc. 

M illedge A. Hart, III a native Texan, is a graduate of the 
United States Naval Academy. Following service in the 

Marine Corps, Mr. Hart joined IBM Corporation as a marketing 
representative. In 1962, Mr. Hart joined Ross Perot as one of the 
founders of Electronic Data Systems Corp. In 1969, he became 
Executive Vice President of the company and became President 
in 1970, the position he held until his retirement in 1977. 

Later in 1978 Mr. Hart founded, and remains Chairman of 
the Board ofRmax Operating LLC, which manufactures rigid 
isocyanurate insulation. Rmax currently has plants in Dallas, 
Texas; Greenville, South Carolina; and Reno, Nevada. Its prod­
ucts include residential sheathing and residential and commercial 
roof insulation, as well as other specialty products. 

In 1983, he formed Hart Group, a diversified group of companies involved in insulation manufacturing and 
investments. Subsequently, Hart Group, Inc. was founded in 1988. 

In addition to being Chairman of the Board of the Hart Group, Inc. and Rmax Operating, LLC, Mr. Hart 
serves/has served on the following outside boards: 

• 

• 

• 

• 

• 

• 

• 
• 

• 

• 
• 
• 
• 
• 

The Home Depot, Inc. (one of the original founders; retired from Board in 2008 after 30 years of 
service), served on the following Committees: Executive Committee and Chairman of the 
Information Technology Advisory Council 

Docucorp International, Chairman of the Board and served on the following Committees: 
Compensation, Governance and Nominating Committee Chair, and Audit Ex-Officio 

Southern Methodist University former Board of Trustee, Campaign Leadership Council, and various 
Committees of the Board: Executive, Academic Policy Trustee and Investment Committee Chairman 

Southern Methodist University Willis M. Tate Distinguished Lecture Series: Nominating Committee 
(former Chairman) 

Southern Methodist University Hart Global Leaders Forum (endowed and funded) and sponsorship of 
the Hart Presidential Scholars 

Southern Methodist University Lyle School of Engineering Executive Board Member and Campaign 
Steering Committee 

Southern Methodist University Hart Center for Engineering Leadership (funded) Board Member 
Episcopal School of Dallas, Board of Trustees and Chairman of the Endowment Committee (Former 

Chairman of the Board and Founding Director) 
Duke University, Trustee Emeritus, Sanford Institute Board of Visitors. Terry Sanford Institute of Public 

Policy and Hart Leadership Program benefactor (endowed this undergraduate program in 1986) 
Baylor Health Care System Foundation Board 
Recipient of the National Society of Fundraising Executives - Dallas Chapter 1999 Outstanding Philanthropist 
Claridge Association (President) 
Strawberry Park Home Owners Association, President (Beaver Creek, Colorado) 
Beaver Creek Property Owners Association, Executive Committee 

Mr. Hart is also a member ofWorld Presidents' Org;inization, Chief Executives' Organization, Inc., and was also 
selected as a member of Whos Who in American Business and Whos Who in Texas. 
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Sponsors of the Leadership Conference 2012 

LINDA & MITCH HART 

Linda Wertheimer Hart 
Vice-Chairman, President and Chief Executive Officer 

Hart Group, Inc. 

T inda Wertheimer Hart is Vice-Chairman, President and Chief Executive Officer of Hart Group, Inc., a 
!.....diversified group of companies involved in insulation manufacturing and investments. She is also the former 
Chairman oflmation Corp. (NYSE: IMN), a global technology company focused on storing, protecting, and 
connecting a digital world. In addition to being a director of the Hart Group companies, Ms. Hart is currently, or 
has been, a member of a variety of outside Boards, including the following: 

• Imation Corp. {Former Non-Executive Chairman of the Board; Former Lead Director; member and Chairman, 
Nominating and Governance Committee; member, Compensation Committee) 

• Conner Peripherals, Inc. {Former Chairman, Audit Committee; member, Compensation Committee) 
{Conner Peripherals, Inc. sold to Seagate Technol.ogy) 

• WordPerfect Corporation {merged) - {Former Chairman, Compensation Committee; member, Audit Committee) 
{WordPerfect Corporation sold to Novell Inc.) 

• SICPA Industries of America, Inc. 
• Center for Strategic & International Studies, Washington D.C. (CSIS) Board o/Trustees {Member, 

Executive Committee; Chairman, Real Estate Committee) 
• World Affairs Council of Dallas/Fort Worth Board of Advisors 
• New York Stock Exchange Legal Advisory Committee (Former Chairman; &-Officio member) 
• Women's Leadership Board, Harvard University, Kennedy School of Government 
• Southwestern Medical Foundation Board ofTrustees 
• D FW Directors Roundtable Advisory Board 
• Southern Methodist University Hart E-Center Advisory Board 
• Southern Methodist University Tate Lecture Series Board {Former Chairman) 
• Southern Methodist University School of Law and Cox School of Business Executive Boards 
• Southern Methodist University Hart Global Leaders Forum Board 
• Southern Methodist University Hart Center for Engineering Leadership (funded) Board Member 
• The University ofTexas at Dallas School of Management Advisory Board {Former Chairman) 
• The University ofTexas at Dallas Management School Foundation (Former Chairman) 
• The University ofTexas Southwestern Health System Board ofVisitors {Charter Member) 
• Dallas Citizens Council Board 
• Dallas Symphony Association, Inc. {Former Chairman of the Board: Member, Board of Governors: Member, 

Executive Board) 
• Dallas Opera Board (Member, Finance Committee and Nominating Committee) 
• Duke University Terry Sanford Institute of Public Policy 

Greater Dallas Chamber of Commerce Board 
• AFI Dallas International Film Festival Board 
• Texas National Research Laboratory Commission Board {Texas Agency-Superconducting Super Collider) 
• International Women's Forum Leadership Foundation Board 
• Dallas Women's Foundation (Chairman, Advisory Council) 
• Susan G. Kamen Breast Cancer Foundation National Advisory Board 
• Vail Valley Music Festival Executive Board 

For the 24 years prior to joining the Hart Group in 1990, Ms. Hart was engaged in the private practice of 
law in Dallas, Texas, specializing in corporate and securities matters. While continuing her legal practice in Dallas, 
Ms. Hart also served as outside consultant to the Securities and Exchange Commission, Washington, D.C. and as 
a Visiting Professor at Stanford Law School. She is a graduate of the University of Pittsburgh (B.S. cum /,aude 1962) 
and Southern Methodist University Law School (L.L.B. 1965). Ms. Hart has been a member of the American Bar 
Association House of Delegates and has written and lectured frequently throughout the country on corporate and 
securities law subjects. 

Ms. Hart served on the NYSE Special Study on Self Regulation, is Chairman Emeritus of the Universiry 
of California Securities Regulation Institute, has been a member of the Legal Advisory Committee of the National 
Center on Financial Services of the University of California at Berkeley, the Trade and Investment Task Force of 
the Dallas Commission on International Development and the Executive Committee of the U.S. Government 
Business Forums on Capital Formation and was selected as an Internacional Business Fellow. She is a member of the 
Committee of200 and is Past President oflnternational Women's Forum - Dallas. 
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This Year's Conference is Dedicated to the Memory of 
Rear Admiral Maurice H. Rinclskopf, USN (Ret.) 

''Lives of great men all remind us 
we can make our lives sublime, 
And, departing, kave behind us 
Footprints on the sands of time; 
Footprints, that perhaps another, 
Sailing o'er life's sokmn main, 
A forlorn and shipwrecked brother, 
Seeing, shall take heart again. " 

By Henry Wadsworth Longfellow 

D ear Admiral Maurice H. Rindskopf, USN (Ret.), was born on 27 September 1917 in Brooklyn, 
1'.NY. At the age of 16, he graduated from Poly Prep Country Day School, immediately traveling 
to Annapolis for induction into the Naval Academy Class of 1938. As a midshipman, Admiral 
Rindskopf demonstrated leadership in the classroom and on the athletic fields, graduating in the 
top 7% of his class and competing on the 1938 National Championship lacrosse team. 

After graduation from the Naval Academy, Admiral Rindskopf was assigned to serve two years 
aboard USS COLORADO (BB-45). He then attended Submarine School in New London, CT, 
where he met and married his wife, Sylvia Lubow. Graduating near the top of his class, he served 
in R-4 (SS-81), before being ordered to commission USS DRUM (SS-228) in Portsmouth, NH, 
a month before the declaration of World War II. He served on the DRUM for three years, complet­
ing nine war patrols as torpedo, gunnery and then executive officer, and two patrols as commanding 
officer, the youngest to command a Fleet submarine (age 26). The DRUM was credited with sink­
ing 11 ships and damaging 15 more. For his service on the DRUM, Admiral Rindskopf received the 
Navy Cross, the Silver Star, the Bronze Star with Combat V, and the Navy Commendation Medal 
with Combat V 

After the war, Admiral Rindskopf worked closely with developers to modernize submarine 
firing tactics and control. During the Cold War, Admiral Rindskopf commanded two flotillas and 
developed hydrofoil craft as part of his harbor defense strategy for the Navy. Returning to land, 
Admiral Rindskopf served as an intelligence director and an assistant chief of staff of intelligence for 
the Commander of the Pacific Fleet. Retiring from active duty, Admiral Rindskopf took a position at 
Westinghouse in the Oceanic Division. 

Admiral Rindskoff continued to serve his alma mater as the Class of 1938 president. Under the 
leadership of Admira Rindskopf, the Class of 1938 decided to provide the Naval Academy with a 
"living memorial with a practical purpose" for their 50th Anniversary Reunion Gift. They established 
the first "Leader's Forum" in 1984, and, by 1988, the Class of 1938 was able to present the Naval 
Academy with an Endowment Gift Fund. In 2007, the Naval Academy Alumni Association 
awarded Admiral Rindskopf with its highest honor, the U.S. Naval Academy Alumni Association 
Distinguished Graduate Award, in recognition of his contributions to the Navy, the nation and the 
Naval Academy. 

Admiral Rindskopf passed away on 27 July 2011, survived by his granddaughter, Amy Kath­
ryn Rindskopf; two great grandsons; and his daughter-in-law, Elizabeth Rindskopf Parker. Admiral 
Rindskopf's lifetime of service will continue to inspire generations of leaders who attend the Naval 
Academy Leadership Conference, and we dedicate this year's conference and program to his life. 
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